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ABSTRACT

Ceramic and brick production and business operations of family-owned
companies in Vinh Long Province, the size of Ceramic and brick production is
largest in Mekong Delta. However, ceramic and tile producers tend to narrowly
generate or stop producing the products due to high competitive pressure of the
bricks baked from the oven with closed technological procedures although
closed processes have lowered input costs for the producers, the quality and
appearance of brick colors are not as perfect as manual based producers from
Vinh Long province. The fact is that the manual producing procedure has not
changed over the years because of lack of financial supports for reinvesting and
improving products’ quality. Ceramic and bricks production and business
operations of family-owned companies in Vinh Long Province were carefully
analyzed depending upon the status of manufacture and consumption of each
producer. The status of production addressed prior elements such as the number
of workforce, knowledge background of employees, materials (clay and shell
grain) and the technology. Besides, the status of consumption generally
examines the current products’ outlets and the profits earned over the last three
years. At the same time, SWOT matrix was also built to identify strengths,
weaknesses, opportunities and threats of the presented sector at the moment, so
several potential measures may be drawn in order to develop the business and
production activities of the producers in the near future.

TOM TAT

Vinh Long la mot trong nhitng tinh ¢6 nganh thu cong nghiép gach va gém phat
trién manh, cé quy mo lon nhat khu viee Pong bang song Ciru Long. Tuy nhién,
cdc hg san xudt gach va gom hién nay lam vao tinh trang tri tré hodc ngung san
xudt do canh tranh cao véi cdc sin pham gach duwgc nung tir 1o c6 cong nghé
khép kin véi chi phi thap hon mdc di chat lwong va mau sdc khéng dep bang
gach Vinh Long; qui trinh va cong nghé san xudt hang chuc nam qua hau nhuw
khéng cé s doi méi do doanh nghiép thiéu tai chinh de tai ddu tw cho san xudt
vd ndng cao chat lwong san pham. Hoat dgng san xudt kinh doanh ciia cic ho
san xudt gach va gém ¢ tinh Vinh Long dwoc danh gid ‘thong qua thyc trang san
xudt va thuc trang tiéu thu cia hg. Thuc trang san xudt bao gom cdc yeu 16 dau
vao nhu: sé lwong lao dong, trinh do lao dong, nguyén vat liéu bao gom dat sét
vd trdu, cong nghé san xudt. Thue trang tiéu thy danh gid chung vé thi truong
tiéu thy san pham hién nay va mirc loi nhudn dat diegc trong 3 nam gan nhat
Bén canh dé, ma tran SWOT duoc xdy dung dé xac dinh diém manh, diém yéu,
co héi, de doa ciia nganh trong thoi diém hién tai. Tir d6 dé xudt giai phdp phat
trién hoat dgng san xudt kinh doanh ciia hé trong twong lai.
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1 PAT VAN BE

NuéGe ta 12 mot nude c6 dién tich dat ndng
nghiép chiém ty trong 16n 1a 26,21 triéu ha chiém
khoang 78% trong tong dién tich dat (Tdéng cuc
thong ké, 2011). Ngoai viéc st dung dét dé trong
trot thi dét noéng nghiép con la mot trong nhing
nguyén li¢u dau vao cua nganh thi cong nghiép
gach, gdm - san pham str dung cho nganh xay dung
va trang tri. Vinh Long la mot trong nhirng tinh c6
nganh thu cong nghiép gach va gébm phat trién
manh, ¢6 quy md 16n nhit khu vuc Pdng bing
song Cuu Long (PBSCL). Toan tinh c6 khoang
1.113 co s& san xuat gach, gbm (Quyét dinh sb
1831/QD-UBND, 2013). Piac biét, gach va gém
Vinh Long c6 mau do dac biét cua dét sét nung.
Céc san phdm gbm mang d4m mau sic dan toc con
duge xuat sang cac nudc trong khu vuc va di ¢
thuong higu “gbm d6” ma kho c6 mot noi nao co
thé san xuit dugc. Tir khi nganh tha cong nghiép
gach, gdm ra doi da giai quyét dugc viée lam cho
hang ngan lao dong, chu yéu la lao dong nghéo c6
thém ngudn thu nhép va tich lity dugc von dé kinh
doanh. Giai doan 2000-2009, hau hét cac ho gia
dinh san xuat gach, gdm giau 1én nhanh chéng nho
nhu cdu cao cua thi truong. Nhitng nim d6 nganh
thi cong nghiép gach, gdm déng vai tro 13 nganh
cht lyc cta tinh Vinh Long. Hién nay, ngudn
nguyén liéu dau vao trd nén dat do do tai nguyén
khan hiém va can kiét, ngu(‘Sn nhan céng c6 xu
huéng chuyén 1én khu vuc thanh thi dé tim viéc
lam nén ngay cang gay khoé khan hon cho nha san
xuit. Cac ho gia dinh san xuit gach va gdém lam
vao tinh trang tri tr¢ hodc ngung san xuat do canh
tranh cao Vi cac san phdm gach duoc nung tir 1o
6 cong ngh¢ khép kin véi chi phi thip hon nhiéu
mic du chit luong va mau sac khong dep bang
gach Vinh Long. Nghe san xuat gom ciing khong
kha hon so v&i nghé san xuit gach. Nhiéu doanh
nghi¢p canh tranh kém phai thu hep qui mo san
xuét, chuyén nghé hoic giai thé. Qui trinh va cong
nghé san xuit hang chuc nim qua hiu nhu
khong c6 sy d6i méi do doanh nghiép thiéu tai
chinh dé tai dau tu cho san xuét va ning cao chat
lwong san pham. Voi nhimg kho khan trén, viée
tim ra giai phap phat trién san xudt kinh doanh cua
ho san xuét gach, gdm Vinh Long 14 van dé hét stic
quan trong.

2 MUC TIEU NGHIEN CUU

Phan tich thyc trang san Xuét cla cac ho san
xuat gach, gom tinh Vinh Long.
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Phén tich thyc trang ti€u thu clia cac hd san
xuat gach, gom tinh Vinh Long.

Dé xuat giai phap phat trién san xuit kinh
doanh cua cac hd san xuat gach va gom tinh Vinh
Long thong qua ma tran SWOT.

3 PHUONG PHAP NGHIEN CUU
3.1 Dia ban nghién ciru

Nganh thu cong nghiép gach va gdm phat trién
manh mé& ¢ huyén Mang Thit va huyén Long HJ,
tinh Vinh Long. San phim gém do6 my nghé &
huyén Mang Thit d& c6 mat trén thi truong thé gioi,
dic biét san phdm gdm d6 co mit tai nhiéu nudc
thuoc Lién minh Chau Au (EU), My, Dai Loan,
Hoéng Koéng, Han Qudc, Nhat Ban,...( Nguyen Vi
Thanh Pat, 2014) Cac 16 san xuat gach va gom do
my ngh¢ tap trung & xa Nhon Phu, My An, My
Phudc, An Huong,... O 2 dia ban nay, nganh
nghé gach va gdém chiém ty 1& hon 90% nén viéc
chon madu & 2 dia ban nay mang tinh dai dién cao
(Bang 1).

Bang 1: Chon viung nghién ciru

Hosan 7y g ,
Huyén xuat ¢ dia ¢ Nganh nghe
(%)
phwong
Mang Thit 486 64,7 Gach va gém
Long H) 228 30,4 Gachva gébm
TP.Vinh Long 35 4,7 Gachva gém
Viing Liém 2 03 Gach
Tong 751 100

Nguon: S6 liéu phong cong thwong Mang Thit, 2013
3.2 Coméu

Phuong phap chon mﬁu la phuong phap thuén
tién nghia 1a cac don vi mau dugc chon tai mot dia
dlem va vao mdt thoi gian nhét dinh. Cach chon
mau nay khong ngiu nhién vi khong phai tat ca cac
ho san xuit gach va gdm & Vinh Long déu c¢6 xéac
sut nhu nhau dé duoc chon vao miu. TAt ca cac
ddi tuong khao sat déu duge tiép can va phong
vén truc tiép tai ho san xuat dé dam bao do tin cay
cao. Riéng cac chuyén gia dugc phong van truc
tiép tai co quan lam viéc va tai cudc hop dinh ky
hang thang cia hiép hoi nghé gach va gdm tinh
Vinh Long.

Téng sb quan sat mau 1a 107, trong d6 c6 66 ho
san xuét gach, 36 ho san xuit gdm (Bang 2) va 05
chuyén gia la cac vi lanh dao dia phuong.
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Bing 2: Co cAu quan sat miu
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Huyén Ho san xuit & dia phwong Ty 18 (%) S0 quan sit Nganh nghé
Mang Thit 486 64,7 66 Gach
Long H6, Mang Thit 228 30,4 31 Gém
TP.Vinh Long 35 4,7 5 Gbém
Viing Li€m 2 0,3 - Gach

Tong 751 100 102

3.3 Phuwong phap thu thip dir liéu

Dir liéu thir cap

Dit liéu thir cdp can thu thap géan cac dé tai
nghién ciru va cdc thong tin da c6 san trén sach,
bao, tap chi, internet;... cic so li€u ¢ cac co quan
ban nganh nhu phong cong thuong huyén Mang
Thit, s¢ cong thuong tinh Vinh Long, phong quan
1y cong nghiép tinh Vinh Long, hi¢p hoi nghe gach
va gbm tinh Vinh Long; cdc bdo cdo cua cac so ban
nganh cdc cap c6 lién quan ¢ huyén Mang Thit,
huyén Long Ho va tinh Vinh Long.

Dir liéu so cdp

H0 san xuét: phong van tryc tiép bang bang cau
hoi cau truc.

Nha quan ly, lanh dao dia phuong: phong véin
truc tiép bang bang cau hoi ban céu tric.

3.4 Phwong phap phéan tich

Doi véi muc tiéu 1 va muyc tiéu 2: Su dung
phuong phap thong ké mo ta nhu phéan phoi tan so,

s6 trung binh, tan suat, ty 1¢,...dé danh gia thuc
trang san xuat va thyc trang ti€u thu cua hd san
xuat gach va gom tinh Vinh Long.

Poi véi muc tiéu 3: St dung cong cu ma tran
SWOT phén tich cac diém manh, diém yeu nguy
co, co hoi cta cac ho san xuét gach va gom dé de
xuat giai phap.

4 KET QUA VA THAO LUAN

4.1 Thuyec trang san xuit ciia hd

4.1.1 Lao dong

San phim gach va gdém cua tinh Vinh Long
khong nhiing dap tmg vat liéu xay cho nhu cau xay
dung trong tinh ma con phuc vu cho nhu ciu xay
dung ¢ dia phuong va khu vuc lan can. Lao dong
nganh san xuét gach, gbém chu yeu 1a lao dong thoi
vu nén nganh san xuét gach, gém ¢ dia phuong gin
két chat ché voi hoat dong san xut néng nghiép va
da giai quyét tét viéc lam cho lao dong luc nong
nhan, ting thu nhép va gdp phan phat trién kinh té
x4 hoi cua dia phuong.

Béang 3: Lao dfng ctia hg san xuat vao cac thoi diém trong nim

. A o yen Giatri Gia trilémn Trung Do léch
Thanh phan Chi tiéu nhé nhit nhit binh chuin
Thoi diém thap nhat 1 5 2,1 0,9

Lao dong nha Thoi diém pho bién nhat 1 6 2,3 1,0
Thoi diém cao nhét 1 6 2,3 1,0

- , Thoi diém thap nhat 0 18 3,1 4,0

o dong bR Ty diém pho bién nht 0 28 42 5.5
Thoi diém cao nhat 0 35 5,2 7,2

Thoi diém thap nhat 2 100 19,3 23,7

Lao dgngthdi vu Thoi diém pho bién nhat 3 180 26,6 34,2
Thoi diém cao nhét 4 260 36,1 53,3

Nguon: S6 liéu diéu tra, 2013

Lao dong lam viéc ¢ cac hg chu yéu la lao dong
thoi vu va ho duogc tra Iwvong theo san phém hoac
theo sd ngay lam viéc. Thoi diém phd bién nhat
trung binh & cac co s 1a 27 lao dong va thoi diém
cao nhét 1 36 lao dong. Viéc quan 1y co so chu
yéu do lao dong nha dam nhiém dé dam béao tinh
kip thoi clia qué trinh san xuét va don doc lao dong
lam viéc tich cuc, cham chi nén lao dong nha trung
binh khodn 2 ngudi/hy. Lao ddng chinh thac
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thuong dugc cac chi co s ¢ qui mo 16n thué vi
lao dong nay s& dugc tra voi mirc lvong cao va ¢
dinh. Vi vay, doi hoi lao dong phai co tay nghe cao
dbi voi tho va trinh d6 chuyén mén cao dbi véi cac
dbi twong & cAp d6 quan Iy nhu ké toan, kinh
doanh,... Nhitng ddi twong lao dong nay dugc ky
hop dong lao dong, dugc hudng cic khoan bao
hiém x4 hoi day dii theo qui dinh nha nude.
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Dic thi cua lao dong & nganh nghé nay 1a trinh
do tay nghé va kinh nghiém lam viéc nén trinh do
hoc van thudong & murc thip hon so véi cac nganh
nghé khac.

Bang 4: Trinh d§ hoc van ctia ngudi lao dong &
cac hj san xuat

Giatri  Gia Trung 2 0)

Chi tiéu nhé trilon binh 1éch
nhat nhat chuan

Lao dong mu chir 0 4 0,16 0,50
Lao dong Tiéu hoc 0 243 3322 4843
Lao dong THCS 0 8 8,29 11,55
Lao dong THPT 0 10 0,87 1,72
Lao dong TC trd 1én 0 8 0,82 1,66

Ngu&n: S6 liéu diéu tra, 2013

Lao dong tiéu hoc chiém sb lugng cao nhat véi
trung binh 33 ngudi/hd, ké dén 1a lao dong THCS
trung binh khoang 8 nguoi/ hg. Trinh do THPT va
Trung cdp tré 1én trung binh khoang 1 ngudi/ ho.
Qua khéo st cho thiy hoc van cta lao déng & cac
ho san xuat gach va gém c6 trinh d6 thap vi lao
dong chu yéu bang chan tay, hiéu qua lao dong phu
thudc vao tay nghé va kinh nghiém. Lao dong c6
trinh d¢ cao (trung cap tro 1€n) dugc su dung chu
yéu & cac co sé gach va gbm c6 quy mo6 16n, phu
trach khau quan Iy nhung sé luong nay rét it,
khong dang ké.

Tra On E 1.0%

6.9%6

Tam Binh ¥

Long HG

NEET
4.9%

ViongLiém

Mang Thit

Hinh 1: Pia diém trong tinh
Nguon: S6 liéu diéu tra, 2013

Céc dia diém ma ho san xuat gach va gbm chon
mua ngudn nguyén liu trong tinh 14 Tra On, Long
Ho, Tam Binh, Viing Liém va Mang Thit. Day 1a
cac dia diém duogc nha nudc cho phép khai thac dat
theo qui dinh vi trit lwong sét cao hon so voi dia
ban khac. Huyén Tam Binh la noi tap trung khai
thac dat chiém ty 1& cao nhit (68,6%), vi noi day
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4.1.2 Nguon nguyén liéu

Nguon nguyén li¢u chinh dé san xudt ra san
pham gach va gom la dat sét, riéng d6i voi san
phim gom, dé tao nén thanh pham con sir _dung
thém nguon nguyén liéu cat. Hién nay, ngudn tai
nguyén dat sét va cat bi khai thac tran lan kém hi¢u
qua va day l1a ngudn tai nguyén khong thé tai tao
duoc nén viéc thu mua nguén nguyén li¢u cua hd
kho khén hon.

Biang 5: Ty 1¢é thu mua ngudn nguyén liéu

Ngudn nguyén liéu Tansd TV 1é (%)
Trong tinh 56 54,9
Pdng bang séng Ciru Long

102 1
(khac tinh) 0 00

Ngu&n.‘ S6 liéu diéu tra, 2013

Céc ho san xuat chu yéu thu mua ngudn nguyén
liéu ngoai tinh (100%), trong tinh chiém 54,9% do
trong tinh khong du ngudn nguyén li¢u dé cung
cap. Do déc thu gidng nhau vé _ngudn nguyén ligu
san xuat 1a déat sét nén dia dlem thu mua ngudn
nguyén liéu cta cac hd san xuat gach va gdm ciing
gidng nhau. Bén canh d6, khu vuc dugc phép khai
thac trir lugng sét phai theo quy dinh cta nha nudc
va phai dugc dia phurong cip phép khai thac.

Tién Giang I 1.0

SocTrang I 1.02
Dong Thap
Tra Vinh

Hinh 2: Pia diém ngoai tinh

dugc cho 1a dat co chit luong tot va ddi dao. Dé
dap ung di yéu cau san xuét, ho san xuat phai dat
thém ngudn nguyén liéu & cac tinh khac nhu Tién
Giang, Soc Trang, Dong Thap, Tra Vinh. Trong d6,
Tra Vinh chiém ty 1& cao nhat 12 98% va ké dén 1a
Ddng Thép 82,4%.
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Thu gom, 10.8%
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Muatir ghe ban
1€, 89.2%

Hinh 3: Hinh thitc thu mua nguén nguyén liéu

Nguon: S6 liéu diéu tra, 2013

Hau hét cac ho san xuit gach va gém déu thu
mua ngudn nguyén liéu tir cac ghe ban 1é & khép
cac noi, ho kinh doanh chu yéu dya vao mdi quan
hé va uy tin.

Qua khéo sat, ta thiy c6 89,2% cac hd mua
nguyén liu tir cac ghe ban 1¢ va 10,8% ho co ghe
di thu gom. Pay 1a nhimg trudng hop ho san Xuét
v6i qui md 16n, san xuét véi s6 lugng nhidu nén di
thu gom s& it ton kém chi phi hon mua qua trung
gian ban 1¢8.

Do thu mua nguén nguyén liéu tir nhiéu noi
khac nhau nén chit luong nguén nguyén liéu ciing
khac nhau. Néu chét lugng nguon nguyén liéu
khong t6t s& anh huong dén chat luong san phim
nén viéc lya chon nguén nguyén liéu 1a mot yéu tb
quan trong gitip cho hd san xuét ra dugc san phim
c6 chét luong va ban duoc gia cao hon dé thu vé
mirc lgi nhuén cao hon.

Rat cao, Thap,
4,99, 8.8%
X
y 4
Binh
thuomg,
3 25.5%
3 *
Cao , v
60.8%% s

Hinh 4: Panh gia chit lwrgng ngudn nguyén li¢u
Nguén: S6 liéu diéu tra, 2013

Ngudn nguyén lidu dat sét tot phai 1a loai khong
c6 san, dat min va déo (theo két qua khao sat

2013). Qua khao sat, khoang 8,8% h¢ cho rang
ngudn nguyén liéu hién tai cung cdp cho ho chat
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luwong khong tdt, 25,5% cho réng chét lwong nam &
mirc trung binh va 60,8% cho rang chat luong van
nim ¢ muc t6t. Tuy nhién, hién nay chit luong
dat sét da giam di rat nhidu so voi trude ddy do
khai thac nhiéu, 6 nhim va khong co thoi gian dé
tai tao.

4.1.3  Céng nghé san xudt

Ve mdy moc sw dung cho hoat dong san xuat
gach va gom bao gom: May san Xuét gach, gbém
(cbi); xe ddy; may bom nudc; thang cudn; khudn
duc; xe tai. Riéng ddi véi viéc san xudt gdm con st
dung thém ban xoay va may xoay li tim. Méc du
hién nay da c6 mot s6 co s& gach va gbm tién hanh
cai tién cong nghé nhung nhin chung cong nghé
san xuét cua nganh gach, gém van con lac hau,
hiéu qua va stc canh tranh thip, thoi gian nung
mdi chu ky kéo dai 1am ting chi phi san xuét va
giam kha ning canh tranh so véi cac 10 cai tién.

HO san xuét gach st dung s6 ¢bi it hon ho san
xuit gém, trung binh ho san xuit gach st dung
khoang 1 cai nhung ho san xuat gdm thi trung binh
st dung 5 cai. Tuy vao quy mo lon nhé ciia h ma
sb luong xe déy duoc st dung khac nhau, h san
xuit gach trung binh ¢ 3 chiéc, ho san xuit gbm
trung binh co 19 chiéc. Pay la cac loai xe c6 hai
banh chuyén dung dé van chuyén gach va gém ra
vao san phoi va 10 nung.

Céac ho san xuat gach thuong dung thang cubn
hon ho san xudt gbm vi tiét kiém duoc thoi gian
van chuyén hon. Riéng san pham gdm thi phai van
chuyén thu cong bang stc ngudi dé tranh sy va
cham 1am bé v& hoic bi co xat mét cac chi tiét nho
trén san pham San phidm gbém c6 nhiéu kich c& va
mau ma nén sb lugng khudn duc nhiéu hon, trung
binh 4.289 cai con hd san xuét gach thi trung binh
chi c6 2 cai.
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Béang 6: May moc san xuat ctiia hg san xuat gach, gom

H sin xuit gach

H9 sin xuit gom

Loai may méc Giatri Giatrilon Trung Doléch Giatri Gia tri Trung D9 léch

nhé nhit nhit  binh _ chuin nhé nhit 16n nhat binh __ chuin
Cbi 1 2 1,11 0,310 1 12 4,72 3,44
Xe diy 3 16 6,53 2,667 3 76 21,00 19,04
May bom nudc 0 4 053 0,749 0 6 2,08 1,57
Thang cudn 0 4 089 0,704 - - - -
Khuoén duc 0 8 3,33 1,884 2 20.000 3.122,58 4.288,93
May phat dién 0 1 0,03 0,173 - - - -
Xe ba gac - - - - 0 6 1,78 1,57
May xoay li tdm - - - - 4 60 10,67 12,32
Ban xoay - - - - 70 230 127,08 65,86

Ngu&n: S6 liéu diéu tra, 2013

May phat dién chi st dung cho nhiing hd san
xuit gach bang dién. Khi dau tu loai may nay ho s&
tiét kiém duoc nhiéu chi phi hon vi theo tinh toan
ctia ho thi chi phi dau chay méay dat hon chi phi
dién str dung hang thang. Tuy nhién hién nay, chi
phi dau tu cho loai c6i nay twong d01 dét khoang tir
30-40 triéu/ cdi nén cac ho san xuét it dau tu ma
chi tan dung may méc da c6 san.

Xe ba gac, may xoay li tam, ban xoay dugc cac
ho san xuat gom st dung nhiéu hon vi d6 1a mét

Hién dai, 21.6%

Vira du str dung,
23.5%

trong cac cong cu dé€ san xuat va van chuyén san
pham voi so luong 16n.

Vé kj thudt va cong nghé san xuat: Chi yéu
lam thu cong, truyén théng, thoi gian nung san
pham khoang 30-45 ngay ra thanh pham gach va tir
12- 20 ngay ra thanh pham gbém tiy vao cong suat
10 nung (nguon: sé liéu diéu tra, 2013).

Tat ca cac loai may moc dé phuc vu san Xuét
gach va gom déu dugc mua trong nudc va do Viét
Nam san xuat (nguon: so liéu diéu tra, 2013).

Lac hiu, 54.9%

Hinh 5: Panh gia may moc san xuat

Nguon: S6 liéu diéu tra, 2013

San phém thi cong dugc hd san xuét cha
yéu bang cong nghé cii nén da s6 ho san xuit danh
gi4 1a lac hau (54,9%); khoan 23,5% cho rang vira
du dé sir dung va 21,6% cho rang may moc hién
dai vi theo cac hd nay, may san xuét gach trudc
day con lac hau hon va dé gdy ra cic tai nan
thuong tdm cho ngudi lao dong, riéng san pham
gbém chu yéu dugc in bang may thay vi lam bang
tay nhu trudc day.

Mac du da c6 mdt s0 co s¢ gom tien hanh cai
tién cong nghé nhung nhin chung cong nghé san
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xuét cla nganh gach va gém con lac hau, hiéu qua
va stic canh tranh thap, thoi gian nung mdi chu ky
kéo dai lam tang chi phi san xuit va giam kha ning
canh tranh so véi céac 10 cai tién. Theo dinh hudng
ctia nha nudc 13 phai xoa bé 10 nung truyén thong
theo 16 trinh quy hoach phat trién nganh vat liéu
xdy dung ciia Chinh phu (Quyét dinh sé 1830/Qb-
UBND, 2013).
4.2 Thuyec trang tiéu thu ctia ho

Thi truong tiéu thu s€ la mot thach thic 16n db6i
voi h san xuat gach va gom chédm chuyén doi
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cong nghé vi giam kha ning canh tranh vé gia
thanh san phém. DPic biét 1a phai canh tranh véi cac
hd, co s ap dung cong nghé méi & mién Dong
Nam B¢ nhu Binh Duong, Tay Ninh, Ddng
Nai,...Tinh hinh kinh té thé gi6i c6 ddu hiéu phuc
hoi cham sau suy thoai cling gdy anh hudng dén thi
truong tiéu thu san pham gom my nghé¢ Xuét khau
Hién nay, cac ho san xuat gach di c6 budc tién
trién do viéc mg dung cong nghé 10 nung méi
nang cao kha nang canh tranh.Theo chu tich hiép
hoi nghé gach va gdm thi “ ning suit va chét luong
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gach 10 nung lién hoan cao hon 10 tron tir 10-15
lan. Thoi gian ra 16 chi tir 10-12 gio, ty 1é gach hao
v& sau nung dudi 1%, trau chiém 140-150 g/vién,
chi bang 1/4 so véi 16 tron, do d6 gia thanh san
xuit giam, nang cao kha niang canh tranh” (My
Duyén- Thu Huyén, 2015).

Nhung niam gan day, doanh thu cia hd san xuét
gach, gom giam dang ké, ty trong dong gop vao
nén kinh té tinh nha thip hon so v6i nhimg nim
trude day.

Bang 7: Doanh thu va lgi nhuin ciia hd san xuit gach

s oen . So sanh (%)
Chi tieu Don vi tinh 2010 2012 2013750000011 20132011 2013/2012
Doanh thu Triéu dong 101.971 46357  52.594 -54,54 48,42 13,45
Chi phi Triéu ddng 80.283 40468  48.367 -49,59 -39,75 19,52
Loi nhugn Triéu ddng 23.699 7900  6.240 -66,67 73,67 21,01
Ty suit loi nhudn % 030 0,20 0,13 -33,87 56,30 -33,90

Nguon: S¢ cong thwong, 2013

Doanh thu cua hd san xuét gach nam 2012 so
v6éi nam 2011 giam 54,54% va nam 2013 giam
48,42%. Loi nhuan ctia hg nam 2012 giam 66,67%
va nam 2013 giam dén 73,67% so v6i nam 2011.
Doanh thu va lgi nhuédn gidm nén ty sut loi nhuén
cua ho cling giam, ndm 2012 giam 33,87%, nam
2013 giam 56,3%. Bén canh d6, nam 2013 doanh
thu cua ho san xuét gach ting dot bién so v6i nim
2012 (6.237 triéu dong twong duong 13,45%).
Nguyén nhan 1a do gi4 ca nguyén vat liéu dau vao

Bang 8: Doanh thu va lgi nhuén cia hd sian xuit gom

tang cao hon nam 2012 nén doanh thu va chi
phi ctia hd ting nhung lgi nhuidn cua h lai giam
(1.660 tridu dong twong dwong 21%) vi ban khong
duogc gia hodc san phdm bi ton kho. Do dé, ty suat
lgi nhuan nam 2013 so v&i ndm 2012 ciing
giam (33,9%). Thoi diém hién tai hiu nhu cac ho
san xuat gach di ngung hoat dong vi gia ca
ngudn nguyén liéu dau vao ting cao va khong on
dinh khién cho qua trinh san xuét va tiéu thu tré
nén kho khan.

So sanh (%)

Chi tiéu Bonvitinh 2011 2012 2013 0122011 20132011 2013/2012
Doanh thu Triéu dé)ng 859.743  632.895 863.508 -26,39 0,44 36,44
Chi phi Triuddng  789.609 594338  844.604 24,73 6,96 42,11
Loi nhuan Triéu ddng 70.134 38558  18.904 -45,02 73,05 -50,97
Ty suét loi nhuan % 0,09 0,06 0,02 26,96 74,80 65,5%

Nguon: S¢ cong thwong, 2013

So v6i san phdm gach, nim 2013 thu nhap
nganh gém co ting hon so v&i nam 2011 nhung
kéo theo do chi phi cling tang cao hon nén lam cho
mirc loi nhudn con lai thép. Nam 2012 doanh thu
giam 26,39%, ty sudt loi nhudn giam 26,96%, dén
ndm 2013 doanh thu ¢6 tang nhe la 0,44% nhung ty
sudt loi nhuan lai giam manh 74,8%. Bén canh do,
ta thdy nam 2013 doanh thu cta hd san xuit gébm
cling tang dot bién so voi nam 2012 (36,4%),
nguyén nhén ciing gidng nhu san pham gach 1a do
gi4 ca nguyén vit liéu dau vao ting cao hon nim
2012 nén doanh thu cua hd tang, chi phi ting nén
lgi nhuén cua ho lai gidam 50,97% so v6i nam 2012
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vi ban khong dugc gia. Do d6, ty suat lgi nhudn
nam 2013 so v6i nam 2012 ciing giam (65,5%).
Viéc kinh doanh khong hiéu qua lién quan nhiéu
dén sirc mua cua thi trudng va canh tranh cao voi
cac san pham cung loai nhung gia ca ré hon.

Ta théy doanh thu va lgi nhuan cta ho san xut
gém cao hon rat nhléu so voi doanh thu va loi
nhuén cua ho san xuét gach. Cung nguyen liéu va
cong nghé san Xudt nhung xét vé qui mo thi ho san
xuit gom co chi phi dau tu cao hon ho san Xuét
gach va gia ban mdi san phdm gdém ciing cao hon
san pham gach vi c6 do tinh xao hon.
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4.3 Giai phap phat trién hoat dgng sin
xuit gach va gom

Nganh gach va gém c6 rat nhiéu dic diém
chung nhu: ngudn nguyén liéu dau vao, lao dong
chan tay, cong nghé san xuat lac hau, quy mé nho
1¢,...Bén canh d6, cac ho san xuit gbm van san xuat
gach do dac thu cua nganh nén sy kho tach biét
giita cac ho san xuat gach va gdm la khé khan. Giai
phap dwoc dua ra dua trén co s phan tich thyc té
cac ho san xuét gach va gdm nhu trong Bang 9.
Trong d6:

— Giai phap cong kich:

(1) M6 rong thi truong: Thi truong gach va
gom con rat 16n, tong nhu cdu gach ving Pong
bing séng Ciru Long du bao dén nam 2015 khoang
6,5 ty vién (theo so liu cia By Xay dung), thi
truong Chau Au wa chudng san pham gém d6 Vinh
Long nhung do han ché vé nhan lyuc, kinh phi nén
viéc tim kiém thi truong moi tr6 nén kho khan.
Can két hop v6i hiép hoi nghé gom va cdc cd nhan,
t6 chirc mudn nghién ctu tim hiéu dé phat trién
nganh nghe 1én ké hoach nghién ctru thi truong dé
phat trién san pham méi dap ung nhu cau nguoi
tiéu dung. Cai tién cong nghé ciing 1a mot trong
nhiing yéu t6 gitip cho viéc m¢ rong thi truong dé
dang hon do ché tac ra nhimng tac pham chét luong,
boéng dep va tinh xdo.

(2) C6 ké hoach chuyén dbi cong nghé méi
hién dai hon, tiét kiém chi phi va san xuit hiéu
qua: Day la van dé mang tinh cap bach hién nay dé
giam thiéu 6 nhiém méi trudong, ting cudng hiéu
qua san xuét kinh doanh. Str dung cong nghé moi
bang 160 nung lién hoan dé st dung hiéu qua nguon
nguyén lidu chat dét, tranh ling phi ngudn tai
nguyén. Lo nung lién hoan Vinh Long hoat dong
trén nguyén 1y lién hoan. Nhiét va khoi duoc dan
tir budng trudc qua khe gach cia vach ngin dén
budng ké tiép. Khi budng thir nhét trong qué trinh
nung thi buong thtr hai dang trong qua trinh gia
nhiét va séy cho cac buéng Kké tiép, nhiét thira da
dugce tan dung tdi wu. Nhiét va khoi cling duoc
diéu khién dan qua hé thong thu khoi va xtr 1y khoi
thai dau ra dat yéu cau theo tiéu chudn méi trudong
qui dinh (Vi Ngoc Tu, 2013).

— Giai phap thich ung:

(1) Str dung hiéu qua nguon tai nguyén: Cén ¢6
nhitng bién phap ché tai dbi véi cac d01 tuong khai
thac dat, cat trai phép nhu xir phat ning bang tién
hay rut giéy phép khai thac,...Quy hoach lai viéc
khai thdc dat sét & céc tinh nhu Tra Vinh, Tién
Giang, Pong Thap trong mot khoan thoi gian nhat
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dinh dé dat dwoc téi tao lai. Danh thué khi khai
thac dat sét.

(2) St dung hiéu qua ngudn nhéan lyc tai dia
phuong: Can ky hop dong lao dong dé nguoi lao
dong dwoc hudng day du cac quyén lgi nhu bao
hiém x3a hoi, bao hiém y té. Mic du, dia phuong
con ngheo nhung chinh sach cho nguoi lao dong
can tuan thu theo phap luat dé nguoi lao dong
khong bi thiét hai vé quyén loi khi ho 1a mot phan
tir gop phan phat trién nén kinh té cua dia phuong
cling nhu tinh nha. Thu hit lao dong tré cé trinh d6
cao vé phuc vu tai dia phuong va co so, nhitng ddi
tuong nay co thé hoach dinh chién luoc 1au dai cho
co s, mang nhitng kién thic méi vé phuc vu cho
viéc phat trién nganh nghé ctia ho.

(3) DPinh vi thuong hi¢u béang sy riéng biét ndi
bat ctia san pham. Tang cudng quang cdo, quang
ba hinh anh va chét luong san pham Déi voi cac
co s& ¢b qui mo 16n can trang bi day di may moc,
thiét bi phuc vu cho viéc kinh doanh nhu may tinh
¢6 thé két ndi internet dé tim hiéu xu hudng thi
treong, nhu ciu cua khach hang, dic biét 1a khach
hang ngoai tinh hay nudc ngoai ma chi co sd
khong thé dén gap truc tiép.

Lién két véi cac khu du lich sinh thai miét vuon
tao diéu kién cho du khach vé tham quan co s& va
¢6 thé cho du khéch thir tai ché tao san phdm gach
va gém tao su phén khoi, thich thu cho du khach.
Giai phéap nay co thé giup cho co sé quang ba hoat
dong va hinh anh ra khép dat nude, tham chi la
nudc ngoai.

Nén hd trg md website cho cac co s co qui
mo lon.

— Giai phéap diéu chinh:

(1) Nang cao vai tro hi¢p hoi nghé gach va
gbm, chinh quyén doan the Céc h¢ nén trinh bay
nhitng khé khan, vudng mét dé hiép hoi nghé gach
va gbm c6 nhitng giai phap kip thoi thao g& kho
khin cho ho vi hiép héi 1a noi tiép xuc truc tiép va
gin giii nhat ddi v6i cac ho san xuit gach va gém
va 1a trung gian giita cac ho san xuét véi co quan
ban nganh, chinh quyén dia phuong. Hiép hoi can
¢ béo cdo hang quy vé hoat dong cua cac thanh
vién trong hiép hoi cling nhu tinh hinh hoat dong
san xuét kinh doanh cta ho, khuyén khich cac hd
gia nhap vao hiép hoi dé cling nhau giup d&, chia
sé va cting nhau phat trién.

Ho trg vay vbn kip thoi thao g& kho khin cho
ho san xuat.
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Giam thué cho ho san Xudt trong giai doan
kho khan nhu hién nay dé cung nhau vugt qua
khung hoang.

Gén két mbi lién hé gitra cac ho san xuét dé tao
nén mot khdi san xudt bén vimg va mang thuong
higu riéng biét.

(2) Hoc tép, nang cao trinh d¢ chuyén mon,
nang luc quan ly cua chu hd: Chu ho nén chi tim
dén viéc hoc tép va nang cao trinh d6 chuyén moén.
Vi d6 14 nén tang dé ho san xuét nam bét thong tin
kip thoi, nang cao nang luc san xuét dé hoi nhép va
phat trién. Thuong xuyén tham dy cac bu01 tap
huin cua cac t& chirc, hiép hoi dé phat trién bén

Phan D: Khoa hoc Chinh tri, Kinh té va Phdp ludt: 38 (2015): 49-58

— @Giai phap phong thu:

(1) Cai tlen ky thuat san xuét, lién két gilta cac
ho, co s& vé qui mod va ngudn luc: Nén co ké hoach
va dinh huéng cai tién ky thuat, lién két san Xudt

gitra cac hg trong khu vuc dé tan dung ngudn lyuc
vé co s& vat chat va lao dong.

(2) Giai phap vé phat trién bén vimg- giai
phap vé moi trudong: Chuyén doi cong ngh¢ cling la
mot trong nhiing hoat dong san xudt an toan va bao
vé moéi truong séng. Khong xa thai _gach va tro
xudng soéng bira bai gay 6 nhiém ngudn nudc. Bdi
nhiing bidi sac 16 do tau ghe ghé va neo dau thu
mua san phim.

virng hoat dong san xuét kinh doanh.

Bang 9: Ma tran SWOT

SWOT

Co héi (0)

1. Ngudn nguyén liéu dét sét
¢6 mau sic do dic trung.

2. Ngudn lao dong c6 kinh
nghiém

3. Thi truong rong 16n, nhu cAu
gach cao.

4. Co hoi chuyén doi cong
nghé moi

5. Sy gitp d& phat trién ciia
hiép hoi nganh gach va gém
tinh Vinh Long.

6. Dinh huéng phat trién cua
nha nude vé nganh cong nghiép
gach gbm.

De doa (T)

1. Ngudn nguyén liéu dét va cat bi
khai thac ngay cang can kiét

2. Cong viéc mang tinh mua vi nén lao
d6ng c6 xu hudng dich chuyén 1én khu
vuc thanh thi im kiém viéc lam

3. Thiéu lao ddng c6 tay nghé khi c6
mila vy san xuat

4. Canh tranh v6i cdc san pham thay
thé khac ngay cang gay gt

5. Canh tranh véi cac doanh nghiép
16n chuyén d6i cong nghé mai

6. Mai truong bi 6 nhiém ngay cang
nghiém trong

Piém manh S)

1. Vi tri dia ly thuan loi
2.Séan pham dic trung va
riéng biét

3. Trinh d§ chuyén moén cao
4.Kinh nghiém lau nam

Gidi phap cong kich

S1,S2 + 01, 02,03: M& rdng
thi truong

S3, S4 +04, 05, 06: C6 ké
hoach chuyén ddi cong nghé
md&i hién dai hon, tiét kiém chi
phi va san xuat hiéu qua

Giii phap thich Wng

S1, S2+T1: Sir dung hiéu qua ngudn tai
nguyén.

S2+T2, T3: Str dung hi¢u qua nguén
nhéan lyc tai dia phuong

S3, S4,S5, S6+T4, T5: Pinh vi thuong
hiéu bang su riéng biét ndi bt ctia san
pham. Tang cuong quang cao, quang
ba hinh anh va chat lugng san pham.

Diém yéu W)

1. San xuét véi qui md nho
1¢ thiéu sy lién két nganh

2. Su thiéu hut vén dau tu
3. Cong tac quang céo tiép
thi con yéu

4. Trinh d6 con thip nén
chua c6 kha nang xuat khau
truc tiép

Giii phép diéu chinh

W1, W2+05, O6: Néang cao vai
tro hlep hoi nghé gach, gbm,
chinh quyén doan thé.

W3, W4 +05, O6: Hoc tap,
nang cao trinh d6 chuyén mon,
nang luc quan 1y ctua chua ho.

Giai phap phong tha

W1, W2, W3, W4+T4, T5: Cai tién k§
thuat san xuat, lién két gitra cac co so
vé qui md va ngudn lyc.

W1+T6: Giai phap vé phat trién bén
vitng- giai phap vé moi trudng.

Nguon: S6 liéu diéu tra, 2013
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5 KET LUAN

Qua phan tich nghién cuu, tac gia tom lugc
lai cac ket qua phan tich chinh cua nghién ctu
nhu sau:

Ve thuc trang sdan xudt

Lao déng ctia ho gdm c6 3 nhom lao dong la
lao dong nha, lao dong thué chinh thirc va lao dong
thué thoi vu. Trong d6, lao dong thué thoi vu
chiém ty 1€ 16n. Trinh d6 hoc vén cua lao dong o
mirc thap, chi yéu chu trong trinh d tay nghé.

Nguén nguyén liéu san xudt chi tap trung & mot
sO noi nhat dinh va dugc phép khai thac theo qui
dinh cua nha nudc. Cac dia diém ma ho san xuat
thuong chon mua ngudn nguyén liéu trong tinh 1a
Tra On, Long H6, Tam Binh, Viing Liém va Mang
Thit, trong d6 Tam Binh chiém ty 1& cao nhit va
ngoai tinh 1a Tién Giang, Soc Triang, Pong Thap,
Tra Vinh, trong d6, Tra Vinh chiém ty 1€ cao nhét
14 98% va ké dén 1a Ddng Thap 82,4%.

May moc sir dung cho hoat dong san xudt gach
va gom bao gdbm: May san xuat gach, gbm; xe déy;
may bom nudc; thang cuon khuon duc; xe tai.
Riéng dbi véi viée san xuat gdm con sir dung thém
ban xoay va may xoay li tam.

Vé thuc trang tiéu thu

Hinh thirc tiéu thy san pham: d6i voi san phim
gach, ho san xuét chu yéu ban cho cac thuong lai 6
tai co so vi thudn tién (66,7%) va thiéu phuong
chuyén cho (66,7%), ngugc lai d6i v6i ho san xuat
gbém thi ho s& van chuyén dén tan noi giao cho
khach hang theo don ddt hang tr trudce vi d6 1a theo
thoa thuan cua khach hang va ho san xudt va ban
duoc véi gia cao hon.

Doanh thu va loi nhudn ciia h$ san xuét gém
cao hon rét nhiéu so v6i doanh thu va loi nhuén
ctia ho san xuat gach. Cung nguyén liéu san Xuat va
nganh nghé nhung xet vé qui mo thi ho san Xuét
gbém c6 chi phi ngudn vén, chi phi dau tu vé co s&
vét chit cao hon ho san xuét gach.

Ve gidi phap phat trién

Dua vao két qua phan tich vé thuc trang san
xuét va tiéu thu cta hd san xuét gach, gém. Tac gia
da dua ra cac giai phap nhu: (1) Md rong thi
truong; (2) Chuyén ddi cong nghé méi hién dai
hon, tiét kiém chi phi va san xuat hiéu qua; (3) St
dung hiéu qua ngudn tai nguyén; (4) Sir dung hiéu
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qua ngudn nhan luc tai dia phuong; (5) Pinh vi
thuong hiéu bang sy riéng biét noi bat cua san
pham tang cuong quang cao, quang ba hinh anh va
chat luong san pham (6) Nang cao vai tro cua hiép
hoi nghé gach va gém, chinh quyén doan thé; (7)
Hoc tp, nang cao trinh d6 chuyén moén, nang luc
quan 1y, cua chu ho; (8) Ca1 tién k¥ thuat san Xudt,
lién két giita cac co so ve qui mo va ngudn luc;
(9) Giai phap vé phat trién bén vimng- giai phap vé
mdi trudng.
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