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Abstract: The article mentioned the principal requirements for management education staff in the
present context when we are implementing Resolution No.29 on radical and comprehensive renova-
tion of education and training of our country. Since then, the paper proposed some basic capabilities of
education management staff today. At the same time, it also elicited some orientation about the
purpose, content and capacity assessment methods of education management staff.
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6i nhép kinh 1 qudc traut ranhiiu thach thic
cho cac quic gia, trong ao, vitc Xy ding mat

a6i ngucac can b quan i (CBQL) hith aai co
tém voc quoc trlayiu céu cic ki quan trong. AT aap
Gng nhiing yTu céu ao, CBQL hitnh aai cén phai co
nhing phém chét (PC) vanuing Itc (NL) nao? Aéy la
bai toan ludn ludn cén co i giai aap cho phu hdp i
tnh hoinh thac " amai qudc gia, moéi dén téc, mai inh
vic KT-XH, G mai thti aitm lich st phat trith cua
nhén loai. Tuy nhith, PC va NL cua CBQL khéng
suin co, maaduc hinh thanh, phat trith vahoan thith
da vao mét soyiu td cu ban.

Nghi quyit s6 29-NQ/TW cua Aang v Adi i
clin ban, toan ditn GD-AT &a chi ra: A6i ngu nha
giao va can bd quan i giao duc (CBQLGD) nddc ta
bét cép v chét l0ung, so I0Ung va ca céu; mét bo
phén chia theo kip yTu céu aéi mui va phat tritn
giao duc, thitutém huyit, thém chiivi pham aao alic
ngh nghitp. TG ao, Nghi quyit ala ra muc titu
tong quat, trong ao, nhén manh viic giao duc con
ngQui Vitt Nam phat trith toan divn va phat huy t6t
nhét tifm nung, kha nting sang tao cuaméi canhén;
yTu gia &nh, yru T6 quéc, yTu adng bao; séng tét
valam vitc hitu qua... NhQ véy, adi ngu CBQLGD
phai thét si.co nhling PC va NL cén thiit, nhum aap
ang tich clc cho st nghitp giao duc nduc nha
aang trong qua trinh thac hitn &6i mai cun ban va
toandimn.

1. Cac yTu céu chuyruadi vii CBQLGD

Tuy theo cac cép a0 quan Ii (QL) va Vi trii khac
nhau ma mQc a6 yTu céu aoi hoi cung khac nhau.

Song, du U Vi tri nao, CBQLGD cung phai aap (ing
nhdng y1u céu v cac mut:

1.1. Phém chét chinh tri. YTu céu nay aai hoi
mdi CBQLGD phai coquan aitm, Iép tring vaban
linh chiinh trj vaing vang, kitn &inh trdc nhing bith
aong cua adi séng xa hdi se tac aéng arn giao duc.
Trong tang giai aoan cua lich s dén tdc, adung 16,
chu trdting chinh sach cua Aang va Nha niidic co
nhang thay a6i nhét ainh, &0i hol CBQLGD phai num
chuc vacokhanung vén dung sang tao vao aitu kith
cu th cua triiiing, &ia phadng monh. Adng thdi, co
kha nuing t hoan thith, aanh gia Kit qua cong vitc
ban thén; aanh gia nhing ngldi minh QL theo tiTu
chuén chinh tri; bith nhén thlc chinh tri cua minh
thanh nhén thdic cua moi ngQi; tao aluc long tinva
[6i cubn moi ngQii tham gia.

1.2. ChuyrTn mon. CBQLGD phai co trinh a0
chuyTh mon tét, co au tri thGc a1 QL chuytn mon.
Aéy laaiiu kivn tirn quy'rt giup ho hoach ainh chiiin
[GUc phat trith aun vi minh aung hlidng, t6 chiic thiic
hith muc titu QL hitu quanhét.

1.3. Phém chét aao adc va tac phong. Aao
alc, tac phong cua CBQLGD coy nghta rét Itin adi
Ui thiic hitn co hiiu qua cac nhitm vu QL. Aao
alc, tac phong la chuén mdc quan trong cua
CBQLGD trong thOc titn; a6ng thui, cung latitu chi
cl ban ar aanh giacan bo. Titu chuén aao alc aoi
hoi CBQLGD phai tuén thu cac chuén mdc nhét
ainh, théng quay thic, thai ad cong tac, hanh vi, IUi
fich canhén valtifich tép th.
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Tac phong cua CBQLGD con thT hith qua cac
phiung phap vanghithuét ing xt arthic hivn nhitm
vu. Tuy thudc vao PC aao adc, tai nung ca nhén va
mai triung cu thT maméi ngQui co tac phong rirng.
Tuy nhith, muén QL va adng vith aldc nglui khac
tho hophai cotac phong khoa hoc, quén chung, “noi ai
aoi viilam”; xuét phat taquén chung, Vi quyin Iti cua
guén chung, tranhthualdc siiung hdcua quén chung;
bitt lung nghe, thuyit phuc quén chung va tin y1u
quénchung...

2. Nh(ng NL cén co cua CBQLGD

Lao adng quan fi giao duc (QLGD) la hoat a6ng
QL cuacon ngli trong linh vic giao duc, &€y ladang
lao a6ng rét phiic tap vaco nhitu khokhon. Agi tddng
QL cua lao a6ng QLGD la con ngddi. Do véy, lao
aong QLGD aoi hoi CBQLGD phai am hitu séu suc
VI'con ngQi, cotri thGc virtém fiihoc, giao duc hoc, xa
hdi hoc va nhiing tri thiic toan dith khac. Chinh tinh
ph(c tap cua dang lao adng nay daaut ra nhing yru
céu mui vir NL cho CBQLGD trong bdi canh a6i mUii
cuin ban va toan dith GD-AT hiin nay. Nhiing NL
cén co iinglui CBQLGD hirth nay gom:

2.1. NL t6 ch(c. La ngQd &r ra muc titu va td
chdc thac hith muc titu théng qua cac adng nghiip,
CBQLGD phai coban linh, nhay cam, linh hoat; biit
quan sat vanum aduc cac nhitm vu td tong thr arm
chitiitartd.chlc h1'thtng hoat adng aong bo, cohitu
qua; bit cach t6 chiic lao adng, biit st dung “aung
ngQui, aung vitc"; danh gia aung con ngaui; xa i tot
cac mdi quan h titrong vangoai aun vi.

2.2.NL QL vatd QL t6t. LangQdi giG vai tro td
chiic, aitu hanhvalanhaao ain vi, CBQLGD cén co
nhdng kb nuing cu th’ nhQ: phén bd cong vitc, nhén
st vaphdi hap thlc hith gidia cac canhén, nhom va
nhdng t6 chdc. Mat Ki hoach hay se vo nghta niu
khong alic té chic thdc hith nghitm tuc vahitu qua;
cong viic chung se khong th'td chic tét nTu cdng
vitc canhénkhong adic thlc hith hitu qua. Nna QL
hiTn &ai phai langQui t6 chlic tét cong vitc vathdi gian
cuachinhminh; phén bd hip i cac nguénliiccanhén,;
aéu t0 phat trith (hoc tép, nghitn clu), th gian, gia
ainh vaxa hdi. SO mét cén adi trong bd trii nguon 10c
canhén selam giam hitu nung cua nha QL.

CBQLGD phai la nha lanh aao t6t, dam nhén
trach nhitm, a0ang &éu vui nhing thithach va chép
nhén thay adi; bitt adng virn can bo cua minh bung
cach tao ra méi triung lam vic tét (thu nhép, st
hing thulam viic, thGi thach, s(ian toan trong cong
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virc, thung titn...); alara cac nhén xet (khen vaph
binh) chiinh xac d0a trin tinh thén xéy dng (khen
va phT binh aung luc, aung litu 104ng co tac dung
aong viTn rét cao); biit l0a chon, hGiing dén, phat
tritn va phén quyin cho can bo. Nha lanh dao gioi
phai co nhitu cong st gioi a1 bitn cac Krhoach cua
ho thanh hitn thic.

2.3. NL giao tip, Gng xG phu hdp vui hoan
canh vaagi tGung giao duc. QLGD lalao atng co
tinh ngh' thuét cao; auc biit la ngh thuét giao tip,
Gng xa vui con ngQi, st vitc. NghT thuét giao titp
chiinh la vin hoa, CBQLGD phai thT hitn NL giao
tinp vUi adng nghip, cép dldi, hoc sinh, chame hoc
sinh vamaoi ngdi mét cach covun hoa.

Giao titp laphtung thlc chuyrtu nhéttac adng ain
conng(ui trong hoat a6ng QL, nTn giaotitp khéng chi
lanhling thanhtt cua NLQL, ban linh chinh tri macon
langhrthuét arnéng cao hitu quaQL, thichith nhitm
vu chinh tri. CBQLGD co NL giao titp, kith thic va
phOung phap QL sehiiu aldc suy nghi, tém trang cua
adi thung giao duc; th ao, kheo leo trong cach (ng xa,
hlung nhén thlc, hanh vi cua adi tiung theo aung y
ainh, t0 tGung cua ngldi QL.

Aitm han chmanhitu CBQL hay mic phai lait
bittIing nghe trong quatrinh giao titp. Nghe vachép
nhén st khac biit lay1u td quan trong cua phat trirth.

2.4. NL sang tao. QLGD la lao abng trfi tur co
tinh sang tao cua CBQLGD. Trong aiu kith KT-XH
hith nay, khiadi tidng cua QLGD vamgi triung bith
aoi khong nglng, aai hoi lao a6ng QLGD phai ludn
thiich nghi, sang tao, tim toi ar'ada ra aldc cac hinh
thac va phGung phap thich hdp cho tdng tinh hudng
s pham cu th1. CBQLGD phai co kha nung phat
triin va sang tao cac phQung phap giai quyit vén ar
mUi cho chinh minh vanhatradng.

Nh{ véy, lao aong cua CBQLGD ludn gun vai st
sang tao chu quan cua chu tht QL. CothT xem s
sang tao a0 nh( mét tai nung, NL cén thittarhothlc
hith cac hoat adng co tinh chét kham pha cua nha
nghiTn clu khoa hoc giao duc.

2.5. NL tG danh gia. T daanh gialamét ki ning
rét cén thit a1 ludn cotinh thén lac quan va cai nhin
tich cOc a6i vii cong virc cua minh. Khéng nin chu
aui s cong nhén va aong vitn ta nglui khac, ma
chiinh chung ta phai langQui &éu titn nhin théy nhiing
aitm manh, aong gop, thanh cdng cua minh (duaola
nhding thanh cong nho nhét). Nha QL thanh cong la
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t0 nhén xet ban thén va nhén xet ban v thai a6, cac
hanh vi n'Th hay khdng nn, aung hay sai... hQung
gia quyit nTn nh{ th1'nao?... Hay vi tinh hudng tre
aong vai “bac si” kham binh cho “brnh nhén” ma
khong dung “ong nghe”, khéng hoi binh..., GV cho
trenhén xet vir “bac si” nay...

Tre U l0a tudi nay chu y1u nhén thic bung cam
tinh; do ao, vitc to chlic chotretO kitmtra, danh giala
cU hdi ar'tre luyrn tép va hinh thanh KN danh giakit
qua GQVA cua ban thén va nglti khac. Qua trinh
kiimtra, aanh giacuatrecosttdchdc, aitu khith cua
GV nn se ainh hlung cho tre nhling tiTu chi ar
aanh giakhach quan Kt qua GQVA cua minh, iit b
chi phdi bti cam xuc. Dén dén, khi co KN, tre se tQ
aanh giaaliic Kt qua GQVA makhdng céntac adng
cua ngQui lun.

* k% %

Dda trin cu suliluén vath(c tith, chung téi nhén
théy ring, GQVA lasii téng hiip cua nhitu KN khac
nhau: phat hitn va nhén biit VA, I0a chon giai phap,

thdc hitn giai phap, kitm tra, aanh gia Kit qua
TCAVTCA lahoat adng conhitu Qu thnhét &1 honh
thanh KNGQVA cho tre noi chung, tre 5-6 tudi noi
rirng. Vitc ar xuét cac bith phap nhum giup tre hinh
thanh KNGQVA la rét cén thit va quan trong nhim
gop phén thlc hith muc titu giao duc mém non, auc
bittlachuén bitém th'stin sang cho tre bldc vao béc
hoctitptheo. U
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ngQi bitt Kithip “thang ao” cua chinhminh i “thang
ao0” cua xa hdi ar co cai nhin toan dith; va nha QL
thanh aat luon la ngldi co nhing titu chuén cao va
quyittém theo audi chung, nhling nfu chlia dat aliic
cung khong bi quan.

2.6. NL xa@ Ii théng tin, cuthT: - NL phén tich
vén ar va ra quyt ainh, gbm: nhén dang vén ar,
nguyTn nhén va xa Ii cac thong tin &1 ala ra giai
phap chiinh xac trong thui gian ngun nhét; - NL phén
tich va ainh 10Ung cac chi phii cho giao duc: CBQL
phai lam vit'c Wi cac con s6 tai chiinh vaco khanung
phén tich cac con s6 nay ar phuc vu quatrinh QL ca
st giao duc; - NL x@ Iii cac chi titt: CBQLGD phai
birt chon loc cac thdng tin quan trong ar xa I, git
aluc cac khuynh hGiing chinh nhing khéng mét ai
cac chi titt cén thiit, cén adi gilia toan cuc va ting
thanh to.

3. Aanh gia NL cua CBQLGD

Viirc aanh giaNL CBQLGD alitc coila‘“chiakhoa”
guan trong cua cong tac QLGD; lacu st ar xac anh
ai la ngQui co kha nung addc tinp tuc st dung va ar
bat [n ch{ic vu cao hiin; coynghta trong viiic aao tao,
phat trifh can bd (hitu a0dc aiim manh, aitm yiu
cua ting ngQi trong bd may minh QL).

Muc aich aanh giaCBQLGD nhum phat huy aliic
moi khanting sang tao va cong hith cua tng ngQi;
aong thi, s dung can bd co hitu quahdn. N6i dung
aanh gia bao gbém nhitu mut: - Hoan thanh cac muc
tivuvakihoach daav'ra: Aanh giakitquathdc hitn
phai cuin clivao viic lam cua ting ngQi, cavitc lam
aldc vachla lamaduc, ca Gu aitm vakhuyit aitm
trong tang thdi ko nhét &inh;, - DOa vao cac titu chuén
vayT1u céu viPC vaNL cua CBQLGD ar aanh gia:
nhdng nhén xet, aanh gia, Kit luén virf CBQLGD phai
do tép thr'cothém quyrn quy’it ainh, nhum khuc phuc
cachlamadngian, phith dith, thai abadc acan chuyn
quyin, thanh kith, thitu cong tém. Ph(dng phap aanh
gia: cén thu thép thong tin nhitu chitu, nghith clu
qua trinh qua hd su, phén tich Kit qua thG nghitm,
“10Ung hoa” cac titu chiidanh gia; moi quan hvui Kit
qua; quan hrKitquavdi chiphi... 4
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