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Abstract: Training and retraining of staff and public servants based on their practical demands helps learners actively choose appropriate contents,
training institution and time. This is a base for training institutions to diversify and expand training activities and improve quality of staff in public
execution. In addition, This training method requires training institution to double efforts to meet the training needs of officers and civil servants in

current period.
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1ullc, hitu qua quan finhanQdc tuythudce rét
Hn vao phém chét, nungllc giai quyTtvénar
ua can bd (CBY), cong chic (CC). Bivéy, viic
aaotao (AT), boi dlting (BD) CB, CC theo nhu céu
aang rét cép bach khéng chiadi vii cli SUAT, ciquan
guanlivasdung CC macon adiwicactd chlc, céng
dén. Nhifuvénaradtranhimting caing AT, BD theo
nhu céu cho CB, CC n{ilc ta trong thui ko mi.
1.S0cénthiit AT, BD theonhu céu

Trong xu thT phat tritn nhay vot cua khoa hoc -
cong nght;, trith{ic cua loai ngQui khéng ngling adiic
b6 sung thi y1'u céu v tri thGc, vun hoa va trinh ad
chuyrn mén cua CB, CC cang phai cao hiin. Adingu
CB, CC cén cotri thic khoa hoc xa héi phong phuva
tri thOc khoa hoc kithuét séu réng matriic hitlaphai
caonhling hitu birtcd ban vi' chuytn mén, nghitp vu
tr'rn cac mut cua linh viic, nganh hotic adn vima ho
aam nhitm cung nha trithic khoa hoc t6 chlic hitn
aaivatd duy, ki nuing lanh aao.

Aai hoi Aang toan quoc lén thd XIl datip tuckhing
afnh s cén thittva tém quan trong cua vitc adi mui,
néng cao chétlidng AT a6i ngu CB, CC nhandic
trong giai aoan hith nay valéu dai. Chinh phutitp tuc
autramuctitu AT, BD néng cao kith thiic, niing I
guan i aivu hanh vath(c thi cong vu cua adi ngu CB,
CC aap Gng yTu céu cua s0 nghitp CNH, HAH aét
nadc. Tuy nhiTtn, vitc AT, BD CB, CC thiii gian qua
chlath(c sthitu quado métsd nguyrnnhén sau:

-Tinhtrang lachéu, chém adi maitrong cong tac AT
vénlal(c canlin, anh h(ding &rn chétl0ung xéy diing
a6inguCB, CC. Vilc AT contheo cung, nghialacti st
AT chia xuét phat tinhu céu cua ngui hoc, tisiicén
thit cua cac ki nuing thGic hitn nhirmvu cua CB, CC.
Thém chi, ngldi lam congtac AT cung chiaalUc AT,
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BDvradi maicongtac AT. Cacytluing cai cach Vil AT
vén chllaalic quantémtritn khai thOc hivn.

-Chiiacohrthéng titu chidanh giachétliing AT,
BD CB, CC. Hith nay, vén a¥ nay vén con nangiai, cén
aluc quan témnhiiuhdn. Viléu dai, cénxéy diing mét
h1'thdng tiru chidanh giakhoa hoc, cuthTvikining,
kivn thdc chuyTh mén cung nhil dao alic cong vu cua
CB, CCsaukhialtc AT, BD.

-CB, CCthamgiavao cackhoa AT, BD chuyiula
doy1u céuduy trihay chuyrtn ngach chikhdng phai
vUi muc aiichnéng cao tinh advanung IGc.

- Cac chOung tinh BD theo ngach béc conthirn virl
lithuyit, chQia quan tém aung miic cavir'néi dung, thii
I0Ung va phang phap adi vai chuyn mén nghirtp vu
vakinung arthdc thi cong virc.

VitTc AT, BD theo nhu céu aang trti thanh &oi hoi
cénthiitkhach quan cua cac ctiquan nhanQucvacCB,
CC. AT, BD theo nhu céu giup CC chuadng l0achon
néi dung, chauing trinh, ¢t sG AT vathdi gian hoc tep
phuhtp satthc i, Aivu dogiup cho clil quan sidung
CC cokrhoach AT, BD nhénsiihang num. CCtdl0a
chon viTc hoc tép se néng cao tinh t(i giac vatrach
nhitmtrong hoc tép vathCc thinhitmwu, lactistarcu
quansidung CC aanh giadung htin niing l0c thi hanh
cong vu. BTn canh &o, ctl quan quan i AT giam bt
phénvitcaonadc CCthamgia AT, BD, téptrung kitm
tra, aanhgiakitquaAT, BD hang nim. Thac hitn AT
theo nhu céu con giup tiTtkitm vanéng cao hitu qua
st dungkinh phi AT, BD. Ngoai ra, cti SGAT coaitu
kivn aa dang hoa cac khoa AT, mii réng quy mé va
néng cao trinh a6 AT ngudn nhén Iic cho vitc thic thi
cong vu. Niiu &ap Ong nhu cu AT tho ot SUAT trithanh
aditac thén thitt cua cac ci quan trong h'thong chiinh
*TrGng Aao tao, bdi dldng can bd, cng chiic - B Noi vu
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tri t0 trung GGing &Tn &ja phadng, ¢t su. Aéng thii,

phng thdc AT nay contao aéng l0c phat trith cho méi

AT cua CB, CC iimai thi k.
2.NhOngvénaradtravagiai phap

Thictrchothéy, congviicthicthicongvucung gup
khongfitkhokhun. Nhing CClamviictheo chuyTnmon
séu (it giaotitp Wi to chlic, céng dén) se gup khokhun
trong vitcxacainhnhu céu AT, BD bui hothitu nhing
titu chiiso sanh gidanting IGc hith covaytu céu cong
viic. Thém chii, hoit cothdi gian titp cénvii nhing néi
dung, chiting trinh vauy tin cua.cac ct sUAT. Khong it
CC chlanhénthicaungtrach nhiimvirkitquaAT,BD
I0a chon theo nhu céu, blihoquen dliavao siibotrihoc
t&p cuactiquan, thchlc. Cl quansidung CC cophénlo
Iting viirstiphén tan thii l0Ung, néi dung, phamvivathi
giantrong AT, BD theo nhu céu cua CC. Mittkhac, ho
cung gup khokhuintrong vitic xac ainh nhu céu dotém i
ngaithirhith, &raatnguyin vongalUuc AT theonhu céu
fitng. Aiiu nay segéy cantriicho vitc lép Kihoachva
thdc hith cong tac AT, phat triin nhén siitrong cd quan.
CC hduing tdi thdic hith AT theo nhu céu, cénthic hitn
moét sd giai phap:

2.1.Admti phOting thOic vanéi dung cac chiiing
trinh AT, BD CB, CC satwi th(ct¥, htiiing vao cac vén
arthittthlc aut rath quatrinh thc thi cong vu, néng
cao kinting hanh chinh. Théng qua AT, BD chuyin
mon nghiTp vuva ki ning hanh chinh bao aam tinh
théng nhét trong hoat adng cua cl quan hanh chiinh,
nhétlatrong giai quy1t cac yTu céu cuanhéndén,
doanhnghiip. Thic hith clichTAT iih cong vuvaAT,
BD trong cong vutheo ainh ki bt buéc hang niim cung
nhl chTad AT, BD tr(itic khi bd nhivm.

Nghitm tuc tririn khai Nghiainh s6:36/2013/NA-CP
cua Chinh phuvinitrivitclamvact céungach CC nhim
xac ainhrovitr, cll céuvatituchuén chcdanh CCtrong
tOng cliquan canhandcailam cinchtuyindung vabd
tris(idung CB, CC. Trih cistixéy ding chlc danh, titu
chuén,\itiviiclamvacti céu CC,xéy ding cacKrhoach
AT, BD cuthir, khathi, thitt thdc, aam bao hoanthanh yru
c&UAT, BDchuénvirchicdanh CBvangach CCtheoquy
ainh; AT, BD gtnwi stidung cotrong témtrong aiim.

N6i dung AT, BD phai bao aam trang biau kivn
thlc, ki nting nghitp vutheo y1u céu cdng vu, quy ainh
theo tiTu chuén cho CC lanh dao, quan livaCC cac
ngach hanh chinh, kitn thGic vin hoa céng su, trach
nhitmvaaao alc CC. Ndi dung cénbao quatkitnthc
¢l ban nhim trang bicho ngQti hoc th gidi quan duy
vétbith chiing, ph(ung phap luénkhoahoccachmang,
néng cao nuing l0c tG duy Iiluén, ning I0ctd chlcthlc

tirn, téng Kitthdc tirn, khanung Gng dung liluén mét
cach sang tao, hitu qua. Kitnthlc ctiban phaicung
cép cho hoc vitn phliiing phap nghitn clu, phGidng
phap phat hitn, x( i, giai quyit cac vén a1 thlc tith.
Cén danh mét t liithich hap cho ki nung thiic hanh
trong céu truc chiing trinh AT, BD cho cac adi tating
khac nhau ai khi gup nhdng tinh huéng cuthr'trong
cong tac thi CB cothxainhanh, kip thdi, hitu qua.

Tiin ti x€y ding cac chiiting rinh AT, BDtheonhu
céu cong viTc, trong aoxac ainh rokitn thic, ki niing
ng QUi hoc cén aat aldc sau khi kit thuc khoahoc nha:
cép nhétthong tin, bd sung tri thGc mui, st phat tritn ki
nuing nghrnghirp holic nghitp vucotng tacaap tng nhu
céucongwic,... Chophep CB, CCallcldachonchliing
trinh AT, BD phuh(p, thittthic vii nhu céu cong virc, tl
aocoaonglicvathai ad hoctép tich clic, nghirmtuc.

Phauing phap AT cén ad mti theo hdUng néng cao
nuing Ic lanh dao, quan igun Wi vitrii vatrach nhitm
t0Ung Ong cua CB, CC. Tuy theo atc thu cua ting mon
hoc, cothT'l0ia chon cac phlung phap phuhdp, vén
dung cac phGung phap giang day tith titn Kithdp st
dung cac céng cu, phQung tith day hoc hith aai.

Phén Iin ngldi hoc nhing chiiing rinh AT, BD nay
laCB, CCaaaat chuén tnhiing trinh ab nhétainh, aa
gua thlic tith, co nhiru kinh nghitm cdng tac, cokha
nuing tihoc, tnghirn clu, phéntich, aanh giavén ar.
Vivéy, nrn ainh hQiiing néi dung hoc tép, nghirn clu,
niuvénai, tnh huéng vahldng dén, gti ma, adithoai
arrenluyTn phQung phap, kinting giai quyrtvénar,
x0i ittinh hudng. AT vitc hoc tép co Kt qua, aat chét
I0uing cao, sau mdi bai hoc, cum chuyTn arnrn cho
hoc vith ai nghitn clu, khao sat th(c tT, th(c tép rut
kinh nghitm wti thui gian thich hdp. NG dung ainghirn
clu, khao sat th(c t¥ phai sat vii néi dung bai hoc, co
giang vitnh{ung dén, sau att nghirn clu, thic tép hoc
viTn phai cobai thu hoach. Chutrong phung chém
cua adimuilaliluén liTn hTthlc fr, bao aamtinh khoa
hoc, phat huy tinh tich clic, chuadng sang tao, adc Iép
suy nghicua nglui hoc.

Ngoai ra, mdi Itp, hay ting nhom trong khoa hoc co
thr'thdc hith mét cong trinh nghith cOu tép thvirmet
nganh, linhviic hotic mét afa phting nao ao, hotc xéy
dlng maétsdairan Iin cua aétnldic nhum phat huy tinh
tich chc cung nhG nting 1Gc von co cua ngQui hoc mét
cachthintthlicvahitu qua. Thachith chutriing hting
num, CB chuyTntrach, cép uy vith cl stixa, phQdng,
thitrén phai aluc BD tép trung ar cép nhét kitn thc,
kinh nghitmmUifitnhét 10 ngay tai trung tém BD chiinh
tricép huyrn hotic triling chinh tri tinh, thanh pho.

ChQung trinh, giao trinh cén tirp tuc addc adi mai,
b6 sung, hoan thith cho sat vii chlic nting, nhitmvu
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cuating aditiung. Cén aéutxéy ding chdngtrinh,
giao trinh phu hdp vii thii gian AT vacac ht AT khac
nhau, tranh stitrung IUp kith thGc géy nham chanva
lang phiithdi gian. Thdng nhétndi dung chQing trinh va
hoanthith, chuén hoacac giao trinh ciban. Tlng bllc
x&y ding cacchliiing trinh khung thich hdp vii yiu céu,
néidung AT, BD cho tdng &di tting CB, CC nhandiiic
vachuén hoa cac loai giao trinh chuyru.

2.2. AéutQcusuvétchét, ctcéulai cusuAT,
BDvanéng cao chétl0dng asi ngugiang virn. Cén
aéu thtrang thirtbj, vétchétcho cac clistiAT, BD, dap
(ng y1u céu day, hoctheo phliing phap mii. Cl siivét
chét, trang thittbi AT, BD phai aap ing altc vitc ap
dung, slidung cac phQung phap trao adi tich clic. Cén
giti han s& 10ung hoc virTn cho ting lap hoc cho phu
hiip wi vitc ap dung cac phliting phap AT, BD.

Adi Wi cli sUAT, trliing AT, BD cua cac B6, nganh
trung Gung laaunvistinghip tric thudc Bo, nganh chu
guan, cén adtic stp Xip lai vireu céu vavitriitd chlc cho
thich hdp Wi chlc nting, nhitmvucutht’ cua ting triiting.
Xéyding quy ainhviviicmulip, [fnldp; adng thti cosl
phéncong, phénnhitm cuthTgitacaccl SUAT, BD.

Adi ngu giang vitn tham gia AT, BD phai cokiTn
thQc chuyTn séu, giau kinh nghitm nghirn cGu thlic
tiin, cophiling phap giang day phuhtp. Chutrong xéy
dung adi ngugiang vi'|'n ki'|'m chdc, cac chuy'l'n gia
BDtheonhu céucongvi |caatk|tqua_ Céntung cumg
hoat atng nghirtn cOu th(ic tith cho giang vitntheo ar’
anvrvircalagiang virn aith(ctiicothti hantai ctsu
khi adiic cép cothém quytn ph duyitarcocthdico
sat thc tiTn, auc Kitkinh nghitm phuc vu thitt thc,
hitu qua, gin satwi thdic tith cho cong tac AT, BD.

2.3.Bosungvahoanthiin cactituchuén,chrag,
chinh sach cénthiitadi wii giang vithvagiang vitn
kitm chQc: Xéy diing, hoan thith chad, chinh sach
vattchic thiic hith tét chinh sach cua Aang, Nhan(itic
adivii adingugiang vitnlamcong tac AT, BD CB (chiv
ab phong hoc ham, danh hitu nha giao ch'aé phu
Cép, tiTn104ng, néng ngach, béc vacac chradaaingd
khac). Bo sung vahoan thith chadaai ngd adi wi CB,
CCnhanQuc ai hoc phuhtip vii tnh hinh mui ar CB
yrntémhoctép néng cao trinh a6, gop phén phucvu
léu dai stinghitp cachmang.

2.4.TungcOung, muroéngvaqguan litétvire hip
tac quijc t'|'v'|'AT BD CB Xeydung Krhoach hup tac
adi, nghl mn cw hoctep tip lhu kinh nghitm cuan(ic
ngoai. Cac hoat a6ng hup tac qudc trvir AT, BD CB
phai co Kt hoach, nimtrong quy hoach, Krhoach AT,
BD CB, CC nhanditic nai chung. Chating trinh AT, BD
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CB, CC nhan(uc G nGuc ngoai hotic co sGitham gia
cua n(uc ngoai phai aam bao tinh thittthic, néi dung
satvUiyr'u céu cdng vitc, gunvuiicacmuctituKT-XH
vaphu htp vii aitu kith, khanung cua cac adi tiang.

2.5.Xéy ding, hoanthit khung phap ficho ctng
tac AT, BD CB dén toc thitu s6: Cochinh sach cutht
ho trd, adng virn CB, CC lang(ui dén toc thitu s6
tham gia.caclp AT, BD & tao nguén nhimnéng cao
trinh a6 CB, CC ticu su. Tao aitu kith cho CB aang
cong tac adilic BD, AT &1 néng cao trinh 46 chuyin
mon nghiTpvu. Cac ch'ag, chinh sach, quy ainh cén
phai a6ng b, nhét quan trrn cd sutitp tuc bd sung va
hoan thith cac ch1'ag, chinh sach cuth cho phuhup
vUi adc aitm cua tOng aja phaung a1 aam bao tinh
khathi cua ch'ag, chinh sach. Xéy dling titu chuén
CB, tinh toan a8y auy1u céu chuyTh mon, nghitp vu
trrntlng linh viic cong tac va phu hidp vui thOc tith
phat trith vung mitn, titu chuén tuyr'n sinh, chdng
tronh, giao trinh, tai litu. Aa dang hoa cac loai hinh AT
phu hdp wii tinh chét va auc aimtm cua vung déntoc
thiu s cung nhi adc aivm cua CB, CC déntécthitu
s6. Titn i AT, BD ddia trvn ¢t stinting 10c thdic hitn
cong vic, phattrith ki niing lamvii'c, néng cao hitu
quacongtaccua CB, CC.

* k%

Arcongtac AT, BD CB, CC cohiiuqua, x8y ding
alucadi nguCB, CC viing manh, aap (ng cacyru céu
cua thui ko adi mui, aam bao hoan thanh tot nhitmvu
aluc giao cén thlic hith thdng nhét, adng bo cac giai
phap nTutrin. Brncanh ao, cénlamtétcdngtacaanh
gia, quy hoach, bo trfivastidung CB. Hang nim, tung
cliling cong tac kitm tra, aanh gia chétliing CB, CC
sau AT, BD titn hanh aitutrakhao satthiic trang a6i
ngu CB vaxac ainh nhu céu AT, BD &T co hQiing stip
X1, quy hoach CB. Cac khéu nay aiulirn quanain
nhau va arn k¥ hoach Iép nguén CB adia ai AT, BD
nhumaat addc yru céu, muc afich atitra cua cbng tac
AT,BDCB,CC.Q
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