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Abstract: Developing education managers at primary schools is required for Krong Pak district, Dak Lak province to meet requirements of education
reform. Based on theoretical issues, the article proposes solutions to build education managers at primary schools such as setting up criteria for
planning education managers in line with local conditions, improving quality of recruitment and appointment, changing methods for training and
assessing for education managers and enabling principals of primary schools in fulfilling their task, etc.
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1. AUt vén ar

Trong cong cudc adi mui giao duc vaaao tao (GD-
AT), phat tritn &6i ngu nha giao va can b quan ligiao
duc (CBQLGD) la mét vén ail cép thint, quyit ainh
an chétlung, hitu quacuamai cl stigiao duc (GD).
Nghd quyit sd 29-NQ/TW ngay 4/11/2013 Hbi nghf
Trung QUng 8 khoa X1 vi'adi mui cuin ban, toan dith
GD-AT vanhitu vin kith cua Aang, Nha nQitic, cua
nganh GD aa khiing ainh, xéy dling adi ngunhagiao
va CBQLGD theo hliiing chuén hoa, dam bao chét
I0Ung, auvrs610ung, adng bo vi'cd céu, adc bitt chu
I0Ung tém, tay ngh’ nha giao, aap Gng aoi hoi ngay
cang cao cua st nghitp CNH, HAH aét ndc.

Trong h'théng GD qudc dén, giao duc titu hoc
(GDTH) la béc hoc co Vi tri quan trong, tao tith ar
ving chuc arhoc sinh (HS) tiTp tuc hoc tép, ren luyTtn
ticac cép hoctitp theo. Chétliing GDTH phuthuéc
vao nhiTu y1u t6, trong ao co vai tro cua adi ngu can
b6 quan i (CBQL) trGung titu hoc (TH). Muc du co
nhitu thanh tOu aduc ghi nhén, nhang GDTH vén
con nhitu vén ar ma xa héi yru céu cén phai giai
quyit, trong ao co nhitm vu phat trith a6i ngu
CBQLGD. Ao cung la thic trang va nhitm vu hitn
nay cua cac triung TH trrn afa ban huyrn Kroéng
PUk, tinh Atk LUK.

2. M6t s6 vén ar Ii luén va thac tith cua vitc
phat trith a6i ngu CBQL trGung TH huyin
Kréng Puk

Adi ngu CBQL triing TH (hiiu triiding, pho hitu
trQtng) co nhitm vu quan li cac trGdng TH theo quy
ainh cua phap luét. Phat trith a6 ngu CBQL tradng
TH thic chét la phat trith nguén nhén I0c trong GD,
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nhum tung cQding vai trolanh &ao, quan linhatrQudng,
lam cho adi nguaat chuén quy ainh, aap Gng y1u céu
aoi mui GD-AT noi chung va GDTH nai ritng. Ao la
nhlng tac a6ng lith tuc, co to chic, co ainh hliing
cua chuth1 quan Iitti adi ngu CBQL cac triung TH,
lam cho aéi ngu nay au Vi’ sO l0Ung, aat chuén Vi’
trinh a6, aéng bo vi' ct céu mét cach bin viing, theo
aung cac quy ainh hivn hanh vaphuhtp vii aitu kivn
thdc titn cua GDTH.

Arthc tét nhitm vu, CBQLGD phai khéng ngling
hoc tép, ren luyTh, néng cao phém chét aao adc,
trinh ad chuyTn mén, nding l0c quan livatrach nhitm
nghT nghitp. CBQLGD aat chuén vi' phém chét
chinh trf, aao alc ngh1 nghiip, 16i séng, tac phong,
cotinhthénth hoctép, boi dOdng; conung Ilc chuyTn
mon (trinh a6, nghiTp vusi pham); nding IGc quan i
triung TH (hiu bitt nghiTp vu quan Ii; xy ding va
to chlc thGc hitn quy hoach, Ki' hoach phat trith
nha tridng; quan Ii to chGc bd may, can bd, giao
viTn (GV), nhénvitn, HS; quan lihoat aéng day hoc
va GD; quan litai chinh, tai san nha trQing; t6 chlc
kitm tra, kitm ainh chét IGung GD; thdc hitn quy
ch1'dén chu G adn vi).

Phat trith adi ngu CBQL trGung TH, rdc hit la
x€y diing quy hoach aéi ngu CBQL mét cach khoa
hoc, hr'thdng, phu hdp vii aitu kitn thic tr cua afa
ban; vitc tuy1n chon, bd nhitm, & bat, b tristidung
CBQL aduc thac hitn theo Quyit ainh st 27/2003/
QA-TTg, ngay 19/02/2003 cua Thutliing Chinh phu
VI quy ch bd nhitm, b6 nhitm lai, luén chuyrn, tQ
chic, mitn nhitm can b&lanh aao; aao tao, béi diiing
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ati ngu CBQL nhuim néng cao nung ldc, ki ning,
trinh a6, nhén thlic cho adi nguCBQL adiing chlcva
dd nguon, trong vitc ar bat, thuytn chuyin vanéng
ngach cho adi ngu; aanh gia chétl0Uung adi ngu chinh
xac, phén hoa st cong hith cua méi ngQdi, tao a6ng
I0c phat trith; aambao cac aitu kith aradi nguCBQL
khdng ngling néng cao nung I0c toan dith, thic hith
tot chlic trach, nhitm vu allc giao.

Huyin Krong Pk (tnh Adk LOK) co 16 adn vi
hanh chinh (thitrén Phlic Anva 15 xa) vUi dén so la
228.740 ngQui cua 23 dén tc aang sinh séng tr'rn
afa ban. Toan huyin co 23 triing mém non, 51 triding
TH, 24 triing trung hoc cu su; co 17 trQdng TH aat
chuén quoc gia. Num hoc 2016-2017, huyin Kréng
Puk cos6 CBQL triung TH la 135 ngQui (rong aond
€046 ngQi); s6 quy hoach CBQL triing TH la 212
ngQi. Muc du GD huyin Krong Puk va GDTH noi
ritng aacobluc phattrith aang Kr' nhling chétlGdng,
hitu gqua chlax(ng tém wii titm nung va v trii cua afia
ban. M6t b phén CBQL tr(iing TH con chla sang
tao, chuadng Wi yru céu adi mii vabam sat thlic tith
GD vung cao nguytn. Laméthuyin conhitu déntéc
thitu s6, nhling adi ngu CBQL tr(dng TH la ngQdi
dén toc thitu ché co 5 ngQui (chitm 3,5%, hitn nay
aang quy hoach thm 12 CBQL ngQi dén toc T-ar).
A6 mUi cong tac phat tritn a6i ngu CBQL trdtiing TH
tr'in afa ban huyTn Krong Puk la nhitim wu cén thit
nhim &ap Ong tét hiin nhu céu phat trith GD-AT,
phat trith KT-XH cua huyin nha.

3. Giai phap phat trith a6i ngu CBQL trOdng
TH huytn Krdng PUk, aap 0ng yTu céu adi mui GD

3.1. Cén cu thT hoa titu chuén (phém chét,
nung l0c) CBQL trdng TH phu hdp vai st phat
tritn GD tr'rn &fa ban huyin Krong Puk. Phém
chét chinh trd CBQL trGung TH th1" hith G tinh thén
yTu T6 quéc, W Ui fich dén toc, w hanh phuc nhén
dén; gliang méu chép hanh chu trliiing, alung 6,
chinh sach, phap luét cua Nha nQc; tich clc tham
gia cac hoat adng chinh trd - xa hdi, hoan thanh tét
nghda vu cong dén; th(c hitn tét chinh sach aai aoan
Krt dén toc; th(c hanh titt kitm, chdng tham nhung.
CBQL trGung TH phai luon giG gin aao adc, phém
chét, uy tin cua nha giao; trung thdc, tén tém v
ngh1'nghirp; chiu trach nhitm vi'Kit quahoat abng
cua nha trQiing; aong gop tich clic cho nhitm vu
phat tritn KT-XH cua afa ban Téy NguyTn, vung
dén tdc fit ngQui; khdng vu Idi, addc tép th can bo,
GV, nhén viTn, HS va cong adng tin nhitm. Co 6
s6ng, tac phong lanh manh, viin minh, phu hip vdi
ban stic viin hoa dén téc va mai triiing GD; s6ng
trung thc, gian dj, nhén ai; co tac phong lam viic
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khoa hoc, s pham, cotinh thén tiithoc a1 néng cao
trinh &6 toan dith. ThGung yTu, ton trong va adi x(
cong bung vii can bd, GV, HS va phu huynh; am
hitu phong tuc, tép quan, ngdn ngl aéng bao dén
tdc ndi cong tac.

Nung I0c chuyrn mén cua CBQL trling TH aat
va vt trinh a6 chuén aao tao theo quy ainh; hitu
bit chOdng trinh va Ki"hoach GD U TH; chi aao, t6
ch(c hoat abng day hoc va GD co hiiu qua, phu hdp
adi tiuing va aia ban; co kith thic phd théng Vil chinh
tri, KT-XH lith quan arn GDTH tr'i'n aa ban mith nui
va dén téc; nghitp vu st pham gioi; kha nuing hliing
déntvén, giupat GV vii'chuytn moén, nghiip vu; Gng
dung cdng ngh thdng tin, sb dung ngoai ngd, ithg
dén téc nui cong tac. Nung l0c quan i riting TH thr!
hith U kith thiic nghiip vu quan I, xéy ding, t6 chlc
thlc hith quy hoach phat trith nha trliing; quan Fi t5
chlic bd may, can b6, GV, nhén vith va HS; quan fi
hoat a6ng GD va tai chinh, tai san nha trQiiing; quan I
hanh chinh, h1'thong théng tin va kitm tra, kitm ainh
chétl0ung GD; th(c hith quy ch'dén chutrong hoat
adng cua nha triling va xa héi hoa GD. Nung lc t6
ch(c phdi hdp gia trGdng TH Wii gia ainh HS, aja
phdung, céng adng va xa hdi; s am hitu phong tuc
va couy tin trong cong adng dén toc it ngQui.

3.2. Titp tuc bd sung, hoan thith quy hoach
adi ngu CBQL trung TH phu hudp aiiu kith KT-
XH cua cac afa ban trong huyin. Quy hoach adi
ngu CBQL giup cho cac trGtng TH co au vir s6 10ung,
cénadi vircl céu, tiru chuén hoa v trinh a6; aong thii
tao aluc th chu adng nhum aap ang y1u céu phat
triin st nghitp GD-AT cua nganh noi chung va cua
huyin Kréng Puk nai rivhg. Xac ainh aung cuin clixéy
dlng quy hoach; I0a chon va s(i dung aung aun cac
phadng phap thu thép vaxd ithéng tin; phadng phap
ddi bao va chén aoan trong khi xéy ding quy hoach;
thOc hith aung quy trinh x&y diing quy hoach.

Cén aam bao cac y1u céu va nguytn tuc khi xy
ddng quy hoach; aitu tra, danh gia a6i ngu CBQL
trung TH theo cac tiTu chi vir' sé 100ng, ¢l céu ting
loai a6i thung; tinh ad kith thiic alilic aao tao houic boi
dlung theo chuén; ad tudi, thém nirn cong tac, thém
nitn chdc vu, thém nirn giang day. Phén loai adi ngu
CBQL triing TH theo yTu céu quy hoach, bao gém:
s6 CBQL triing TH a0uc aao tao béi dOdng cu ban,
hoan thanh t6t nhitm vu, co kha nuing aam nhitm
chlc vu, chiic danh cao huin; s6 CBQL trGiting TH co
triinvong phat triih nhling cén aliticaao tap, bdi dOing
néng cao trinh ao kith thac, nang I0c t© chic thic
hivn; s6 CBQL tring TH hoan thanh nhitm wu, 6n
ainh cdng tac; s6 CBQL triung TH cén phén cong,
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bétrilai cong tac; s6 CBQL thudc dén téc thitu s6. DO
bao nhu céu adingu CBQL triting TH; xac ainh ngudn
adi ngu CBQL trGung TH; 1ép danh sach can b6 dG
nguon; thittlép bao cao vaduyit bao cao quy hoach.

3.3.Néng cao chétlaung cong tac tuytnchon,
b6 nhitm, bd nhitm lai, aitu adng, luén chuyin,
miTh nhitm CBQL trQdng TH G huyin Krong Puk.
Tuytn chon, b6 nhitm, mith nhitm, siidung valuén
chuytn &6i ngu CBQL nha trQding theo nguyTn tuc
“aung ngQui, aung luc, aung nui”, aam bao nhu céu
s610ung, ci céuvachétliung CBQL cua ting triung;
chon aduc ngQdi tivu bitu, coaundng ldc, phém chét
aam nhén clang vi mdi; gop phén cung co uy tin,
nitm tin cua can bd, GV; aéng vitn, khuytn khich
nhdng can bo tét, tao aitu kith béi dlding can bo K’
cén diingudn; quan triitchut che nguyTn tlictép trung
dén chu; hai hoa gila quy ainh Vil thii gian va giai
guyt cac trung hdp adc biit adi Wi cac trGiing TH
kho khan.

Congtactuyih chon nhén st arbdnhitmcéncun
clivao nhu céu ting trGiling, nganh vacuin clivao danh
sach quy hoach cac chiicdanh CBQL aaaltic UBND
huy'in pht duyit, phong N&i vuvaphong GD-AT thic
hith quy trinh tuyih chon theo aung quy tnh. Viic bo
nhitm phai aam bao aung thdi han bd nhitm; aitu kith
b6 nhitm; quy trinh bé nhitm. Trong cdng tac bd nhitm
CBQL cén tranh cac yiu t6 tém i tac adng nh(: chu
guan, phith diih, quan hr, ap l0c cua cép tri'n, be phai.
B6 nhitm lai, luén chuyrn, bai mith phai gun chut Wi
cong tac quy hoach va aao tao can bd, gtin Wi vitc bo
nhitm, b6 nhitm lai va mith nhitm CBQL triing hoc;
co vén dung aiiu kith, hoan canh cu thT, afa ban va
CBQL tvung kho khtin, dén téc.

3.4. Tinp tuc adi mui cbng tac aao tao, bdi
dlung CBQL triiiing TH G huytn Kréng Puk theo
tang loai a6i thung. VUi can bd quan fiadang chlc,
cén co K1 hoach béi dliting thung xuyrn, ainh ko
theo hinh thlic tép trung, tai chlc, t0 béi dOdng, trao
aoi kinh nghivm (b6 dGung aéu nim hoc VI nhitm
vu, Kithoach nim hoc; béi didng gidia ki hay a6t xuét
do cac nhitm vuquan Ii adt ra; béi dOing bo tuc cac
ki niing quan Ifi; béi dGdng theo cac chuyrn ar). Quy
ainh but budc CBQL phaitham gia cac khoabdi d(ding
cép nhét kith thlic, tung cldng ki nung quan Ii. Co
nhdng chinh sach khich [T, adng vitn CBQL tl hoc, tQ
néng cao trinh ad dap ang y1u céu cong virc. Thic
hivn Ki” hoach aao tao nhum aap Gng tivu chuén hoa
can b6 (sau aai hoc, iluén chinh tri, khoa hoc quan I,
ngoai ng(, tin hoc).
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VUi CBQL aduc quy hoach, cén mu réng nguén
can bo alia vao quy hoach, auc birt la adi ngu co ad
tudi tre, ngli dén toc, aat chuén cao Vi tinh a6. Cén
tiTp tuc aao tao, boi dliing, thGithach, ren luyth adi vui
can bo trong quy hoach, tranh hith tOdng thandi, lam
giam chét I00ng adi ngu K’ cén. Aao tao, béi diing
aluc thac hivn bung hinh thic chinh quy, thQdng
XuyTh, t€p trung, t aao tao, bdi dGdng, phu hdp vai
tOng loai &6i thung khac nhau G cac afa ban khac
nhau, vii CBQL la ngQui dén téc thitu s6.

3.5. Aam bao hitu qua, hitu l0c cong tac kitm
tra, aanh gia CBQL phu htp i cac trdng THU
huyin Krong Puk. Congtacthanh tra, kitm tra CBQL
tép trung thdc hitn cac chlic nung quan li hoat aéng
day va hoc, nhén sQ, tai chinh, cl st vét chét, trang
thitt biday hoc, st phdi hiip gilia nhatrGing, gia ainh
vaxahdi,... Adi mii cong tac aanh gianhim aanh gia
phém chét aao alc, nung llc céng tac cua adi ngu
CBQL U cac triiing TH mét cach toan diTh, cén cun
cQivao chuén hiiu trdting tiru hoc. Adi mi hinh thiic
thanh tra, kitm tra, aanh gia, aa dang hoa cac hinh
thdc kitm tra (thGung xuyTn, ainh ki; bét thadng);
aam bao thlc hitn theo quy trinh khoa hoc, hdp If;
x€y ddng bang aiim kitm tra, aanh gia va Xip loai
phu hdp Wi huyin Krong Puk.

3.6. Thic hiTn t6t cac aitu kith dam bao ar
phat trith bin ving adi ngu CBQL tridng TH U
huyTn Kréng Puk. Thic hith aéy au va kip thii ch!
ao chiinh sach adi vii adi ngu CBQL cac nha tridng,
aong viTh kip thli nhing canhén hoan thanh tétnhitm
vu, tao adng llc cho GV phén aéu trti thanh CBQL.
Viicbao aamchiadtirnlGung vacacchradphucép
khac; th(c hivin tot ch1'ad bao hitm xahéi, bao hitmy
£, hQu trf, ngho virc, ch ad kitm tra, aanh gia, khen
thQiling, ko luét addc titn hanh thdng xuyrn, kip thii.
Quan tém aung mic nhum néng cao adi séng vét
chét va tinh thén cua adi ngu CBQL tr(idng TH, tao
aiu kivn thuén Ii cho vitc 6n ainh va phat trirh adi
ngu, abng virn, thu hut addc shc I0c, trfi tul cua adi
ngu CBQL triing TH. Ban hanh chinh sach, chad
aai ngd cua huyTn mivn nui vavung dén toc thitu so;
huy a6ng moi nguén I0c va xa hdi hoa GD ar phat
triTh adi ngu CBQL trQdng titu hoc mét cach nhanh,
binving.

Cén co hinh thic khen thQung ritng cho tlng
linh viic cong tac trong num hoc nh{: cong tac xéy
dding cu su vét chét tridng hoc; xéy ding tridng
aat chuén quoc gia; chét l0ung GD nha trdng
mang tinh aét pha; co tinh thén ti hoc, sang tao,

(Xem titp trang 29)
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gua hr théng hoc litu phuc vu cdng tac aao tao
theo y1u céu; Cac dich vu h1'thdng ki tuc xa; Chét
I04ng adi ngu GV; Hi'thtng aanh gia chét 10Ung;
Adi mui phaiing phap, hinh thiic t chdc day hoc;
M6i trGuing lam vitc va hoc tép cua CBQL, GV va
SV. KTt qua khao sat cho théy, CBQL, GV va SV
aanh gia cdng tac quan licac aivu kitrnaam baova
cai titn CLAT Gim(ic a6 totla 27,0%, khala 29,6%,
aat la 31,1% va chila aat la 12,3%. Trong ao, co
mot s6 ndi dung adic ca CBQL, GV va SV aanh
gia cao, ao la: H1'théng hoc lifu phuc vu cdng tac
aao tao theo yT1u céu; Cac dich vu hT thong ki tuc
xa; Aam bao chét 10Ung adi ngu GV; Adi mui
phung phap, hinh thiicté chic day hoc. BTn canh
a0, vén con cac noi dung biaanh gia chlia aat cao,
nha: Aam bao cac aitu kitn vi phong hoc, phong
thiic hanh (chlia aat la 20,1%); Aam bao trang thivt
bi phuc vu giang day, hoc tép (chla aat la 21,3%);
Aam bao cu chT v phat trith CTAT va chaing
trinh mén hoc (chla aat la 18,2%)... Aitu nay aot
ra cho nha quan Iii nhding thach thdc, aoi hoi phai
co bitnh phap khuc phuc.
* k%

Qua trinh khao sat thiic trang cho théy, CLAT va
quan li CLAT cua cac triting CA khéi Kinh t7 G TP.
Aa Nuing trong thi gian qua tuy &a co nhing badc
phat trith mui, song vén con nhitu bét cép, han chi.
Cong tac quan i CLAT, cac aitu kith aam bao chét
l0ting nhdi: CTAT, ¢t st vét chét, a6i ngu GV chiia
aluc aéu th va quan tem aung mdc. Alc bitt cac
trQiCing chlia coh'théng quan i CLAT cén thitt, adng
b6 & aam bao va ting bldc néng cao CLAT, nhim
tao ra nguon lao adng chét IGUng cao v chi phiithép
theo y1u céu cua xa hdi. Kit qua aanh giathlc trang
lacti sU&T &1 xuét cac bith phap quan I CLAT theo
tiTp cén TQM nhum aao tao ngudn nhénldc, aap (ng
nhu céu thic tiTh cua thi triting lao adng cua Aa
Nung trong giai doan mui. 4
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Phat trith adi ngu can ho...

(Tiptheotrang 16)

vaut kho; co sang kitn kinh nghitm hay aduc ap
dung rong rai,... Thic hitn chr a6 phT binh, ki luét
theo quy ainh hirtn hanh; khéng nT nang, buéng
long, aam bao khach quan, cong bung aéi vi tét
caCBQL.

4. Kt luén

Trong boi canh a6 mui hivn nay, GD-AT huyin
Kréng Puk cén phai tiTp tuc phén aéu ar theo kip
vUi GD cac huyTn, thanh phé phat trith, aap Gng
yTu céu phat tritn KT-XH mét aja ban mith nui, dén
toc. Phat trith adi ngu CBQLGD la nhitm vu then
chét, nhling ngoai stiné llic cua nganh GD, cén phai
tirp tuc adi mai chQung trinh, néi dung, phdung phap
aao tao tai cac triang st pham - aitTm xuét phat cua
vitc phat trith a6 ngu CBQLGD; dam bao cac aitu
kitn v ch1'aé chiinh sach cho st phat trith noi trin.
Cac cép chiinh quyrn cén tao aitu kith giup au, ung
ho, ché dao, quan Ii ar tao aitu kitn cho viTc phat
trivn a6i ngu CBQL trdding TH. Adi ngu CBQL cac
triang TH (a0ung chdc va quy hoach) cén nhén
th(c va xac ainh ro vai tro nhitm vu cua minh, khéng
ngling néng cao ban linh chinh tr6, phém chét, 16i
song, l0Ung tém cua nha giao, coki’Thoach bai diidng
néng cao trinh ad, nung llc cua nglui CBQL trong
b6i canh a6i mui cun ban, toan dith GD-AT. Q
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