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Abstract: Teachers are core forces and pioneers in development and innovation of universities.
The role of teachers at colleges is more and more important to change teaching methods and improve
training quality in the context of deeply changing economy and technology. The article presents situ-
ation of teaching staff at Son La College and proposes solutions to improve the quality of human
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iao duc aai hoc cavai troquan trong trong h’
Qvijng giao duc qudc dén, trong ao adi ngu

iang viTn (GV) aong vai tro quyit anh ain
chét 100ng GD-AT. Luét Giao duc nim 2005 sia
aoi, bo sung num 2009 aa khuing ainh: “Nhagiao git
vai tro quyrt &nh trong viic aam bao chét
l0Ung giao duc” [1; tr 4]. AdinguGV Gcac

pham; cophluing phap, tac phong lam vitc khoa hoc,
coy thic t6 chlic ki luét, ghung méu trong IGi noi va
vitc lam, aap Ging aduic yiu céu, nhitm vu GD-AT.
Cu céu trinh ad hoc vén hitn nay (tinh arn ngay 31/
07/2016) cua nhatriung nha sau (bang 1):

Bang 1. Clcéutrinhadhocvén

triiing &ai hoc, cao alng conhitmvugiang | Trinh| Titns) | Thacsd | Aaihoc | Cao aiing Trﬁ:h a0 -

day, nghitn clu khoa hocvachuyingiao | 26 " - - . hac _|Tong
’ S6 S6 S6 S6 S6 )

cong ngh'r, tham gia céng tac quan 120 | " | jaang| * |iaang| * iaang| *° |iaang| % [iaang| %

tao, hoc tép, bdi dOUng néng cao trinh a6 Y*" 701 Jo3] 188 [61,4] 97 |316] 03 |09| 17 |56 306

nhum dao tao thh'trethanh nhing ngOui
codng dén “via héng via chuyrn”, via co
alc vla cotrinh ad chuyth mén nghitp vu. Chinh v
Véy, villc phattrith ngudn nhénlic GV trong cac triiing
aai hoc, cao aung noi chung, U Tridng Cao aung
Sun La noiritng la vitc lam cén thitt trong giai aoan
hitnh nay.

1. ThGc trang chét 10ung nguénnhén I0c GV
Trddng Cao aung Sun La

1.1. S610Ung, cu céu trinh a6 hoc vén. Theo
s6lituthdng KT, tinh &rn ngay 31/07/2016, nhatrGdng
€0 306 can bo, GV trong ao bith ch chinh thlc la
274 ngQui, hdp aong theo Nghi ainh s6 68/2000/
NA-CP g6m 01 ngQti, hip adng lao aéngla31 ngdli.
Adingu GV cua nhatriiting datiing biiic aldc chuén
hoa; t6 chlic bitn chraddc kivh toan. Chétl0ing adi
ngu GV co s tridng thanh ca v trinh &6 i luén va
kinh nghitm thdic tivh. Aas GV coban linh chinh tri
ving vang, tuy'it i trung thanh vii Aang, To quic va

lanh manh, cokiih thlc chuytn nganh vanung Idc sa
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(Ngudn: Phong Téchiic - Canbd, Triing Cao ating SUn La)

Bang 1 chothéy, t[V GV cotrinh adtith sb con rét
thép (0,3%); trinh &6 aai hoc con taung adi nhitu
(31,6%), chQa taung x0ng Vi titTm nung phat trith
cua nhatriing. Theo Quyit ainh s6 121/2007/QA-
TTg ngay 27/7/2007 cua Thu tiung Chinh phu ph
duyit Quy hoach mang IOt cac trQdng aai hoc, cao
aung giai aoan 2006-2020 th) a1 num 2020 cotrin
90% GV aai hoc vatrtn 70% GV cao aung co trinh
a0 thac sb tri [in; co trin 75% GV aai hoc vaiit nhét
20% GV cao aung cotrinh adtitn sbi. Nha véy, so Vi
muc tiTu tr'rn tho trinh a6 hoc vén cua adi ngu GV
Trlung Cao aung Sun La con thép hdn so vii yTu
céu, auc bimt o [ GV co trinh ab tifn s con quathép,
aéy lamadt nhitm vu att ra &6i vai nha tridng trong
thdi gian tui. AT x8y diing vanéng cao chét I0tng adi
ngu GV co trinh a6 sau aai hoc, Tridng Cao aung
Sun La daconhiiu giai phap, trong ao, aaxéy ding

*Tr(Gng Cao aung Stn La

(ki 2 - 9/2016)



vaban hanh cu ch, chinh sach hd triaaotao, thu hut
nhum aoéng virn, khuyrn khich can bo vitn chic ai
hoc néng cao trinh &8 chuyh mén va nghitp vu.
Hang num, nhatrQuing &u rasoat, bd sung quy ainh
VI’ hé trti cho vilic dao tao can bd vith chiic theo quy

..........

tao can bo, cong chlc, vitn chlc giai acan 2015
2020. Tuy nhirn, vitc d bao nhu céu tuyin dung,
quy mo, ci céu nganh nght;, cul céu trinh &6, t MGV
cotrinh a6 trong K" hoach chiia sat vii nhu céu, aoi
hoi cua th(c tith; can bd viTn chlc cotrinh a8 sau aai
hoc chitmtd [T cao, song s610ung GV cotrinh adsau
aai hoc aung chuyTn nganh aang aam nhén nhitm
vu con thép; Vi chuyn nganh &ao tao, phén Itn tép
trung U cac nganh manhatriing aa cotruyrin thtng
aao tao th trQdc; i vii cac ma nganh mudi my, con
aang thitu &6i ngu can bo co trinh & sau aai hoc.
Aifu nay &oi hoi trong thiii gian sup tGi cén xéy ding
quy hoach phat trith &6i ngu GV mét cach khoa hoc;
costsup Xip, botriiadi ngucan bdaluc chai aaotao
sauaai hoc cho phuhup htin vaGutith tép trung aao
tao, thu hut adi ngu can bo, GV sau aai hoc phu htp
VUi cac chuytn nganh mui mu con thitu.

1.2. Nung lGc giang day. Theo Thong bao Kit
guathanhtra hoat adng sl pham nhagiao aut 2 num
hoc 2015-2016 cua Phong Thanh tra - Phap ch, 24
GV cua nhatrGuing aduc l0a chon laadi thung thanh
tra, Kit qua dat aludc nha sau (bang 2):

Bang 2. K'it quathanh trantuing I0c giang day cua GV

aongaiugifacac GV, métsd GV conhan chivi'cac
kith thOc botrts; conung I0c giang day lithuy it tét nhiing
lai y1iu v nung I0c giang day thlc hanh va mat s6 ko
nung s pham khac; phén chia thti gian cho cac hoat
aong trong mét tiit hoc chlia hip I, chda tén dung ti
aahiu quacuavirc ing dung cong nght;, phaang tim
trong quatrinh day hac; cach trinh bay bang chOakhoa

1.3. Nung I0c nghitn cOu khoa hoc. Aas GV
nhatritng daaung kidrtai nghivh cu khoahoc cép
trGung, vint bao cao, sang kith khoa hoc; vitt bai ating
bao vabaitham gia hdi thao; mot s6 GV daaung kiiva
thdc hith thanh cong air'tai nghitn clu khoa hoc cép
tinh, tham gia viit bai aing én phém Thong tin khoa
hoc va phat trith cua nha trGung..., tuy nhith, cac én
phém con han chr cavirmut s6100ng va chét Iung;
aimu ao aut ra yru céu adi vii lanh aao nhatraung la
cén phai co nhlng bith phap nhum néng cao nung
[Gc nghitn cOu khoa hoc cho a6i ngu GV trong thii
gian tui.

1.4. Nung lGc tham gia cong tac quan i dao
tao. Adi ngu GV cua nha trldng, adc biit la asi ngu
GV chunhitm va cd vén hoc tép aathlc hitn tiing
adi tot quy trinh c6 vén vaquan I hoc sinh - sinh vitn,
giup ngQui hoc aung ki cac hoc phén aung tith ad va
aam bao ch(dng trinh @ao tao. Tuy nhith, brn canh
a0, nung lc tham gia quan i cac hoat a6ng cua khoa,
t6bomon; niing 10c trith khai ap dung Kitquanghith
cQu, congnghvao thiic
tiih giang day vaphd bith

NG Gili day Ho st chuyrn mén kith thdc khoa hoc cho
dung/ Gioi Kha Trung binh Tot Kha Trung binh | cdng adng U mét s6 GV
Mic| SO | oo | SO | gp | SO gy | SO gy | SO | | SO | | conchiacao. _
26 10Ung 10dng 10dng 10Ung 1Ging 10ung 1.5. Trinh a6 ngoai
08 33,34 14 [58,33| 02 [8,33] 04 [1667| 19 |79,17| 01 |4,16] ngd va tin hoc. Nha

Bang 2 cho théy, phén Itn GV viing vang Vi kith
thQc chuytn nganhvakitn thGc khoa hoc cti ban; thic
hith dung chliing trinh aao tao, ndi dung, K" hoach
day hac, quy chr chuyTh mén, quy chikitm tra, thi,
aanhgia, Xiploa hoclic &6iwi hoc sinh - sinhvitn; xéy
ding ar cOung chi titt hoc phén; trong quatrinh thlic
hith cac gitigiang, mét s6 GV aalinh hoat véndung cac
phlung phap day hoc phat huy tinh tich clc cua hoc
sinh - sinh viTn; s dung thanh thao va hiiu qua cac
phQung tith day hoc hith aai, phu hdp wii adc tring
cua bdmon, néi dung bai day, mang laithanh céing cho
tiit hoc. Tuy nhith, nuing I0c giang day thr hith chla

trUng adt ra muc titu
trong num hoc 2016-2017, 100% GV cotrinh abtithg
Anhtl hang B trtlvn; birt st dung may tinh phuc vu
giang day; nghitn cOu khoa hoc; khai thac, xG i thng
tinvaphuc vucong tac quan lfi. Tuy nhith, métso GV
chla xac ainh a0uc muc titu, adng lic cua vitc hoc
ngoai ngQ; mut khac, do chia but budc phai lam vitc
thQUing xuy'1'n bung tithg nduc ngoai (ngoai trinhing
GV thudc bd mén Ngoai ngli vamét sd GV aduc ca
tham gia trQc tifp cac d( an aéu t hd trd cua nddc
ngoai) Nrn thui gian hoc tép, néng cao trinh a8 ngoai
ng( cua GV chla nhiiu; bin canh do, mic adthanh
thao VI’ st dung cong nght théng tin vén co st khac
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bint, tép trung chu yTu U nhing GV chuyTnh nganh
cong nght thong tin va GV tre, con nhiing GV cao
tudi tho rét yiu.

2. M6t so giai phap phat tritn nguén nhén I0c
GV TrOudng Cao aung Sun La

2.1.Néng caonhén thdc, trach nhitm cua cac
aun vi, cua moi can bo vith chiic. Co nhén thlic
aung aun Vi vai tro cua adi ngu GV, nu cao trach
nhitm th) hoat &46ng phat trith néng cao chét 100ng
GV mi a0dc aéy manh trong toan trddng. Trong
cong tac nay, Phong Tong hip - Hanh chiinh phai la
aunvithammau cho Ban Giam hitu, chutr phéi Kit
hip vii Phong To chiic - Can bd trong virc tuyin
truy'1n, néng cao nhén thc, trach nhitm cuaméi GV
hop giao ban, toadam, hdinghi tép thr; nghitncOu tai
i, su Kit, tong Kit hoat adng, nhén réng aiin hinh
tirn ... Aéng thdi, Phong Téchlic - Can bdcén xéy
ding Kr'hoach lam viiic Wi ting auin vi cuanhatrGiiing
trong tang hoc ko arnum bt tém td, nguy'in vong cua
GV, giai dap thuc muc litn quan ain chét 1adng cua
a6i ngu nhum néng cao y thlc, trach nhitm cua lanh
aao aun vi va ban thén mdéi GV trong cong tac phat
tritn chét I0Uung GV cua nhatraung.

2.2. Hoan thitn cdng tac quy hoach phat trith
nguon nhén IGc GV. Phong T6 chiic - Can bd la
aun vitham mau cho lanh &ao nhatrQting trong cong
tac x€y dlng va tritn khai thGc hitn quy hoach phat
triin ngudn nhénltic GV mang tinh khoahoc, coluén
cq, luén chiing cuthTvirmut s6100ng, ci céu va aat
chuén chét Ihung. Quy hoach phat trith ngudn nhén
IGc GV phai co tém nhin dai han vaco bac ai thich
hip wii tOng giai doan phat trith cua nhatriung, gop
phén thlc hith muc titu, s minh cua nha trGdng
arh num 2020, tém nhin a1 nim 2030 la trd thanh
custigiao duc aai hoctitn tith, hith aai, héi nhép quic
tr, aap Ong yTu céu dao tao nguon nhén I0c chét
l0tng cao phuc vu codng cudc CNH, HAH aét nddc,
cotac dung t6t arn phat trith kinh 1, vin hoa, xa hoi
cua khu vic, thich Gng vii blitc phat trith cua nganh,
cua aét nauc.

2.3. Tung cung cong tac aao tao, béi daung,
t0 hoc, tibdéi dGung néng cao nung lGc trinh a6
va phém chét cua a6i ngu GV. Phong Aao tao la
aun v chutr trong viiic tham mdu cho lanh aao nha
tridng trong vitc xéy diing Kr hoach aaotao bdi diing
cho a6i ngu GV, aong thai phdi hdp vai Phong T6
chlc - Can bd va cac khoa, phong ban ar xac ainh
nhu céu aao tao bdi diung, xéy ding chddng trinh,
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td chlc thic hith vakitmtraaanh giakitquavirhoat
aong aao tao, bd dOung néng cao nung l0c trinh a6
cua GV trong nha trQiiing. Trong K1 hoach aao tao,
bdi dling cénnTuros610ang, cd céu vati i GV aat
hoc Vi tith sb, thac 6, trinh &6 i luén chinh trf, ngoai
nga, tinhoc... argop phén thic hith Chadng trinh cai
cach giao duc aai hoc Vit Nam vamuctitu cua Quy
hoach mang l0ui cac trQiing aai hoc, cao aung giai
aoan 2006-2020.

2.4. Tung cOung hoat aéng kitm tra, aanh
gianung lGc thGc hith nhitTmvucuaadinguGV.
Phong Thanh tra- Phap chlaadn vitham mau cho
lanh @ao nha triing trong hoat ang kitm tra, aanh
gianung ldc thic hith nhitm vu cuaadi nguGV nhum
aanh giakhach quan, chinh xac vathQung xuy v
chét 10ung vanung l0c thQc hith cac nhitm cua GV.
Phong nay cén x€y dlng cu th1 K1 hoach kitm tra,
aanh gia; xac ainh cac titu chi vathlc hith kitm tra
ainh ko, thUng xuy1n hotic a6t xuét, t6 chlc rut kinh
nghitm sauméi adt aanh gia. Kit quaaanh gianung
[0c thGc hith nhitm vucua méi GV cén addc lOu vao
hd st vitn chlc &r quan fiivivic thac thi nhitim vy, tao
cu st cho cong tac quy hoach can b, vitn chic nhl
bd nhitm, aitu &6ng, luén chuyih hotic sa thai trong
thii gian sau nay.

2.5. Tao aong lac lam vitc cho asdi ngu GV.
Lanh &ao nhatr(iiing phai trac titp chi aao cac aln v
chlc nung (Phong Quantri - Thint b, Tong hlp -Hanh
chiinh, Té chiic - Can bg...) xéy diing méi triiing cong
tac thuén Ii & phat trith nung Idc, st triiding cua mai
GV, aong thti thu hut nhéntai tham gia vao stnghitp
giao duc va aao tao cua nha triiing. Chi aao Cong
aoan custchumlobaoviquyinvaltiich chinh aang,
hip phap cua GV, khuyin khich tinh thénhdp tac cung
phat trith; céng nhén nhiing thanh tich, aong gap cua
mai GV théng qua hinh thiic khen thQdng, thii han xet
thQung hap Ii; hoan thith chinh sach tralGdng, chirad
phuc Iti gun vai hitu qua thGc hith cong vitc; maréng
cuhdihoc tép nhum néng cao trinh ad, phat hith vatao
aimu kivn phat trivh nung I0c tivm tang cua &G ngu; ting
clung &éutl cu suvét ché, trang thit b phuc vucong
tac giang day. Adng thi, nha trliting cén 4@y manh
theo da,, danh gia cac hoat a6ng tao adng I0c cho adi
ngu GV ar alia ra cac giai phap kip thii vaaung aun
chohoat adng.
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Thiic trang va giai phap...

(Tip theo trang 26)

Phat trith ngudnnhénllc GV layruté quan trong
gop phén néng cao hitu qua hoat adng cua nha
trQUng. VUi nhling giai phap tr'rn &8y, adi ngu can bg,
GV Traung Cao aung Sun La se manh v s6 10Ung
vangay cang néng cao VI chét I0Ung trong thui gian
tdi, a1 nha trGung hoan thanh tét chc nung, nhitm
vu, gop phén thlc hith muc titu, sG minh, tém nhin
cua nhatrQiiing vaaap (ng ngay cang t6t hin nhing
yTu céu aut ra trong giai aoan cach mang mui. 1
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