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Abstract: Administration reform is a decisive solution for education and training development,
contributing to management reform. To carry out the administration reform, some solutions are
suggested namely strengthening regulations in school management, reforming administration pro-
cedure and financial management; reorganizing the school structure; improving quality of teaching

staff and modernizing school management.
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1 hanh chinh nha nddc (HCNN) la thGdc
Nao quan trong st phat trifh cua mét quic gia.
U cac nllic co trinh a6 phat triin cao, nin
HCNN tivn tith, hitu lGc, hitu qua, dong vai tro adng
[0c thuc aéy stiphat trith KT-XH. Vi véy, caicachnin
HCNN phu htp st phat trith cua thii aai lavén ar' co
y nghéa chith I0uc trong cong cusc CNH, HAH aét
nddc hith nay.

Chaung trinh tong th'r cai cach HCNN giai aoan
2011-2020 [1] la cti st cho hi' théng cu quan trong
N HCNN tith hanh cai cach, a6i mui aap ang y1u
céu ngay cang cao cua xahdi trong xu thrhéinhépva
toan céu hoa. Chlung trinh a1 cép ain nhing noi
dung trong tém nh( sau: - Cai cach thT ch; - Cai
cach thu tuc hanh chinh; - Cai cach t6 chiic bd may
HCNN; - Xéy ding va néng cao chét I0ung adi ngu
can b, cdng chdc, vitn chlc; - Cai cach tai chinh
cong; - Hifh aai hoa hanh chinh.

Cun chvao nhiing ndi dung cai cach thutuc hanh
chiinh da aluc ar ra trong Nghi quyit s6 30c/NQ-
CP, cac cu quan trong bd may Nha nddc tith hanh
thdc hivn cai cach hanh chiinh. Trong pham vi quan i
nhatridng (QLNT) phd thong, &r' thGc hivh cai cach
hanh chinh, cothrtham khao cac giai phap sau:

1. Tung cOung thT chi'trong hoat adng QLNT

ThirchTtriung phothdng lamat hithdng gom: Hitn
phap, Luét, Phap lninh vaCac vin ban quy pham phap
luét donhiing ctiquan cothém quyth ban hanhtaonin
hanh lang phap i cho hoat a6ng QLNT; gdm cac vin
ban cli ban sau: LuétLao adng, Luét Giao duc, Luét
ViTn chdc, Luét Thi aua khen thQung, Luét Bao
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hitTm xahdi, Luét Bao vi'chum soc vagiao duc tre
em, AifulvnhatrQtng, HOUng dénthOc hith nhitm
vunum hoc, Quy chi'dénchucus..

AT tling cOdng th chir trong hoat a6ng QLNT,
nhatridng cén thlc hith cac néi dung cu ban sau:
- Néng cao nhén thlc v cong tac thlc hitn th chT
trong triung hoc; - Tith hanh h1'théng hoa cac vin
ban quy pham phap luét, ra soat lai nhling vun ban
nhum phat hitn, loai bo nhiing van ban khéng con
hitu I0c phap luét. Pho bith vath(c hith ngay nhiing
vun ban mdi ban hanh; - T chdic cho can bg, vitn
chdc trong toan trGting aldc tham giahoc tép, nghith
clu cac vun ban luét, van ban dQui luét, Nghd quyrt
cua Aang, tai liiu liyn quan tdi vén ar th chr' trong
nha trGung; - T6 chdc thdc hitn nghitm tuc Luét
ViTn chic, Luét Giao duc, Aitu IV nha trQiting,
cac vin ban cua Bo GD-AT Vi chliing trinh, sach
giao khoa, quy chr'thi tét nghitp, quy chtuyinsinh,
quy chT kitm tra danh gia, vén ar quan Ii (QL) van
bung chding chi...; - Thac hith &y au cac ch a6,
chinh sach, titu chuénadi vii can bo, giaovitn (GV)
trong trGdng. Néng cao hitu I0c thi hanh phap luét
trong nhatraung (xa Il nghitm minh cac vi pham agi
VUi tét cacan b, GV, nhén virn); - Thc hith nghitm
tuc cong tac kitm tra, aanh gia hoat adng thlic hitn
thr chr hanh chiinh; a6ng thui, co &6 khen thdng,
ko luét kip thii.
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2. Cai cachthutuc hanh chinh trong hoat aong
QLNT

Thutuc hanh chinh la thao tac quan trong trong
QLNN. Trong nha triung phd thdng, thu tuc hanh
chinh la st thit 1ép cac thao tac QL theo nhling
tronh tQ, quy trinh nhét ainh. Vo véy, &r cai cach thu
tuc hanh chinh, cac nhatritng cén thlic hitn nhiing
ndi dung sau: - Trin casth'thdng th'chr giao duc
arxéy ding, hoan thitn va tritn khai thGc hith cac
vun ban ndi b nha: Quy ch td chlc va hoat adng
nhatrQung, K1 hoach giao duc...; - Quy ainh cu th’
quyTnh han vatrach nhitm ca nhén trong viic thlc
himth nhitm vu; - Kitm soat chut che vitc ban hanh
mUi cac vun ban hanh chinh theo quy ainh cua phap
luét; - Cong khai, minh bach moi thutuc hanh chinh
bung cac hinh thic thitt th(c va thich hup; - “Méu
hoa” thong nhét trong toan trdng cac loai s sach,
vun ban theo aung th'thdc &1 moi thanh vith trong
triung QL vatheo doi; - Titp nhén, x( Ii phan anh,
kitn nghi cua can bd, GV, phuhuynh hoc sinh, cac
t6 chdc theo aung quy trinh @aam bao nhanh chong,
hitu qua; - Thdc hith cohitu quacong tac QL ho st
valOu trG vun ban.

3. Chén chinh t6 chlc bé may nha trGung

Cu céu t6 chic bd may triing phd thdng bao
gom: h'thong lanh aao va QLNT; cac héi adng trong
nha triung; hr' thong cac t6 chuyTh mén; hi thong
cac td chlc phéi hap...

Arthlic hitntét cong tac td chiic trong nhattriiiing,
cén chutrong cac ntidung: - CunclLuétVitn chlc,
Luét Giao duc, Aitu IV nhatriiing... rquy ainh ro
chlc nuing, nhitm vu, quyrn han cuanhatrQing, ting
t6 chc, ca nhén trong nha triung; - Quy ainh ro cu
ch'phén cong, phdi hip gida cac t chlc trong nha
trQUng tr'in cu su cac nhitm vu @a aduc giao cho
tang chlic danh, t6 chlic ar nhatrlung hoat &6ng co
hitulc, hitu qua; - Hitu trGdng, phohitu trGdng thic
hi'tn t&t cac nhitm vuvaquyin han aluc quy ainh tai
Aiiu v nha triing; - Hiu trdting tivn hanh thanh
Iép cac t6 chlc a1 th(c hith nhitm vu vaquyin han
theo Aitu I nhatriiing; - Giai quy it tét mai quan hiv
gita trach nhivm hitu tridng vii can b, nhén vitn,
GV theo hguyrn tuc tép trung dén chu trong vitc giai
quyit cac mdi quan h hanh chinh - s pham; - Xéy
ding ct chv phdi K1t hdp thong nhét giGia méi tridng
giao duc Gia ainh - NhatrQung - Xahdi; - Xac 1ép cu
chrphén phdi, cong tac chutche gilla cac tdchlc, ca
nhén trong bd may theo nguyrn tic: Aam bao sl
lanh &a0 cua t6 chiic Aang trong nha trQting; thiic
hith nguy1n tuc tép trung dén chuva kit hip chrad

thu triing; - Kt hap t6t cac 10c 10Ung giao duc trong
va ngoai hha trQdng; - Bo trfi can bo, GV theo aung
aaotao cua GV.

4. Adi mui, néng cao chét 10ung a6i ngu can
bd, GV, nhén viTn nha trGdng

Adi mUi, néng cao chét 10ting adi ngucan b, GV,
nhén vith coy nghia quyt ainh a6i Wi sO phat trith
nha tridng. AT thiic hith néi dung nay, hitu tridng
cén phai: - Xéy dang adi ngu can b, GV, nhén vith
co phém chét dao adc tét, co ban linh chinh trd, nung
[Gc, chuytn mon nghiip vu; - Thic hith tét cong tac
quy hoach canbd, tuyin dung, bdtrfi, phén cdng nhitm
vu phu hip vii ntng IGc, st triitng cua can bo, GV,
nhén viTn; - Lép K1hoach dao tao, b&i dung trin ca
stixac ainh nhu céu, ndi dung, muc titu adimui, néng
cao chét [0ung adi ngu; th ao, xac ainh cac hinh thic
bdi dOung phong phu, hitu qua (nha: ta hoc, ta boi
dOdng; ho tra chuyth mon; td chlic bai dOung ainh
ko; danh giakit quaaao tao, bdi dadng thGdng xuyin...);
- Chum lo ati séng vét chét, tinh thén, tinh cam, vén
dung tét cac ch adthu hut, dai ngd ar duy tr vathuc
aéy aong cu lam virc cua adi ngu can bo, GV, nhén
viTn nhatrung; - Thaung xuyTn thdc hith cong tac
kitmtra, aanh gia a6i ngu; cochr’ad khen thliing, ko
luét hitu qua.

5. Adi mui cong tac QL tai chinh Ginhatriing
pho thong

Cong tac QL tai chinh trong nha trGdng bao
gOm cac cong vitc chinh sau: - Lép K1 hoach tai
chinh vad( toan; - Xéy dng cu céu té chic QL tai
chinh trong nha trQting; - Aitu hanh hoat a6ng tai
chinh trong nha trGiing (huy adng cac ngudn kinh
phii tO ngén sach Nha nGdc, kinh phii ngoai ngén
sach Nha n0uc bao dam au cho hoat adng cua
nha triung; xéy ding quy cht thu, chi ndi bo; to
chdc thdc hirn hoat a6ng thu chi aam bao aung
luét, cong bung, cong khai, minh bach; bao aam
cac aitukirn lam vitc cho K1 toan, thu quy valuén
néng cao trinh ad chuytn mon nghitp vu cho KT
toan vathu quy; bao quan tai litu KT toan trong nha
tridng...); - Kitm tra tai chiinh la bitn phap bao
aam cho cac quy ainh v Ki'toan, ké luét tai chinh
aQuc chép hanh nghitm chinh, sé livutai liu adiic
ghi chep chinh xac, trung thiic vacohr'théng. Kitm
tra phai ai kem phén tich danh gia nhum tm ra
va nhdng viic lam co hitu qua ar co hiung s
dung cac ngudn kinh phii dat hitu qua hun, bao
aam cong tac QL tai chinh ditn ra aung luét, cong
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bung, céng khai minh bach, phuc vu co hitu qua
hoat abng giang day va giao duc trong nha trung.

Adi mui hoat a6ng QL tai chinh G trdiing pho
thong cén addc thac hitn theo aung cac vun ban
quy pham phap luét hitn hanh; trong a0, chutrong
cac néi dung sau: - Thac hivn t0 chu, tG chiu trach
nhitm, t6 chlic bd may, bitn ch va tai chinh a6i
VUi cac aun v st nghitp cong Iép theo quy ainh
cua Chinh phu [2], hGiing dén cac aun vi xéy ding
aéy au quy ch chi timu néi b ar tang clung QL
va aitu hanh thu chi tai chinh cua méi ca su GD-
AT; - ThOc hivn vitc thu phii, [T phi theo aung quy
ainh cua phap luét, nghitm tuc thac hith Cho thi
cua Thu tdung Chinh phu vT tung clung chén
chinh vitc thGc hith cac quy ainh cua phap luét vir
phii, I phi, chiinh sach huy adng va sO dung cac
khoan aong gop cua nhén dén [3]. Khéng adudc
thu nhiing khoan phii, I phii khi chGia audc cu quan
cothém quyTn phT duyit. Cong khai s dung cac
khoan phiva [T phi &1 ngQui hoc va nhén dén giam
sat, tranh géy thuic muic trong dd luén; - Thlc hanh
tint kitm, chong lang phfi; phong, chéng tham nhung
va thQc hith cdng khai tai chinh. Thic hiTth cdng
khai tai chiinh trong nha trGting theo aung quy ainh
cua B0 Tai chinh [4], [5].

6. Hitn aai hoa cong tac QLNT

QL giao duc qua mang Intemet aa trd thanh xu
hQung tét yiu cua GD-AT hiin nay. Trong pham vi
nay, QLNT cén tang bauc hoan thith va &8y manh
hoat a6ng cua mang thong tin aitn ta hanh chinh
trong nha trdiiing. Ung dung cong ngh'v’ thong tin -
truyin thong trong hoat a6ng cua nha trung, cac
wvun ban, tai limu chinh thic trao adi addc thic hith
dadi dang aitn tG; can bd, cong chic, vith chlc
thaung xuyrn s dung h thong tha aiin ta trong
cong vilc; baoaam ddlivu ain td phuc vu hoat a6ng
trong cac cu quan, gém: - Xéy ding phén mim ar
tinh aimm, QL GV, QL haoc sinh, stp X1p thdi khoa
bitu, QL tai chinh...; - Xéy dng cac phén mim tdng
th, Kitnti cac phénmimrirng letritn khai tr'in mang
cuc bo cua triung hoc (LAN); - Chuyin cac phén
mim ang dung téng th'qua méi rfiing mang Intemet,
giao dith Web, ct st da livu tép trung theo mé hinh
Client/Server.

* % %

A6i mui cong tac QL giao duc addc cac nha
hoach ainh chiinh sach aanh gia la giai phap coy
nghda chitn I0dc trong s nghiTp phat trith GD-
AT. Tip cén a6i mui cong tac QLNT dda trin cac
noi dung cai cach hanh chiinh cho phepnha QL co

6| Tap chii Giao duc sO 395

cach nhin hr théng va toan dith trong hoat abng
QLNT. Trong pham vi QLNT phdo théng, cong tac
cai cach hanh chinh cén tép trung vao 6 giai phap
chbanadantutrin. O
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