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ABSTRACT

In the globalization stage, the requirements for fish safety and quality
products and traceabilty are more highly and strictly; hence, it creates
more dificulties for Pangasius producers and processors/exporters. To
access market and develop sustainability of Pangasius industry in
Mekong River Delta (MRD), it is necessary to increase the high quality
Pangasius products in order to creeate a major source of foreign
currency, employment, and higher income for farmers, the solutions for
sustainable development of Pangasius industry are more concerned of
Viethamese governments. Three provinces in the Mekong River Delta
(MRD), namely: Can Tho, An Giang, and Dong Thap were conducted for
this research. Survey results indicated that the gaps in Pangasius
production and export; then, the solutions for re-organization this sector
are drawn to develop sustainability Pangasius Vietnam in the World
integration.

TOM TAT

Trong xu thé héi ‘nhap kinh 1é thé gidi, yéu cau ngdy cang cao vé an todan
vé sinh thyc pham (ATVSTP) ddi véi cac san pham thiyy san va viéc tang
cuwong truy xudt nguon goc dang ddt ra nhiéu thach thirc doi véi hé nudi
va doanh nghiép ché bién san pham cd tra. Pé c6 thé tham nhdp thi
truong va phat trién mét cach bén viing cho viéc nuéi cd tra tqi cac tinh
Pong bang song Cuu Long (DBSCL), nham phat huy t6i da loi thé cia
viing déi véi lodi cd cé gid tri xudt khdu nay, tao thém viéc lam, ndng cao
thu nhdp va kim ngach xudt khdu, viéc tim ra nhing giai phap cho phat
trlen nganh hang ca tra theo hudng ben vitng trong thoi gian sdp t6i la
van dé dang dwoc cac nganh, cac cdp quan tam. Nghién ciru dugc thuc
hién o 3 tinh An Giang, Dong Thap va Can Tho & khu viee PBSCL. Két
qua nghién ciru da tim hiéu dwoc nhitng vin de khé khan lién quan dén
tinh hinh san xudt va tiéu thy ca tra va dé xudt cdc gidi phap cho viéc
quan Iy va phat trién nghe nuoi cd tra 6 DBSCL theo hudng phat trién
bén viing.

1 PAT VAN BE

Trong nhitng nim gan day, nganh nudi trong
thuy san (NTTS) da va dang phat trién manh, dong
vai tr0 quan trong trong nén kinh té Viét Nam.
Trong co cAu gi4 tri san pham thily san xuat khau

(tém, ca va cac san pham thily san khéc) trong giai
doan 2000-2008 thi c4 tra chiém ty trong tir 10,4-
32,2%, tom tir 40-53%, con lai 1a céc loai thuy san
khac. Nam 2008, Viét Nam dan dau thé gi6i trong
san xudt, ché bién va tiéu thu ca tra trén thé gidi
(VASEP 2008).
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Téng luong ca tra xuat khau ciia Viét Nam nam
2008 qua 128 qudc gia dat 640.829 tin voi kim
ngach xudt khau 14 1.453 triéu USD, ting 65,6% vé
lugng va 48,4% vé gia tri xuét khdu so vi nam
2007 (Cuc ché bién thuong mai ngudn loi thuy san
va nghé c4, 2009). Quan trong, san pham ca tra da
duogc xuét di nhiéu thi truong 16n, kho tinh vé tiéu
chuén chat lugng trén thé gidi nhu My, Chau Au,
Nhat Ban, Uc...

DPdng biang séng Ciu Long (PBSCL) chiém
khoang 55-60% tong san luong NTTS va hon 60%
tong san lugng thily san xuit khau cua ca nudc (Bo
Thuy san 2005), trong d6 hai mat hang chu luc c6
gia tri xudt khau cao la tom va c4 tra. Ngudn
nguyén lidu c4 tra dugc nudi, ché bién va xuat khau
cht yéu ¢ ving DBSCL chiém (92%) vé dién tich
nudi, (98%) san luong va chiém (89%) gia tri xuat
khau cua qudc gia. Ca tra, ca ba sa 1a mot trong
nhitng loai c nudi truyén théng cia nguoi dan
DPBSCL do ¢6 nhiéu wu diém nhu d& nudi, ngudn
cung cép gidng 6n dinh, thic an d& kiém... Tu
nhitng ndm 1960, ca tra, ca ba sa dugc nudi dudi
dang quang canh trong bé va trong ao dét cho chat
lwong thap, san lwong nho, chi yéu 1a ngudn cung
cap thuc phdm cho dia phuong, hiéu qua kinh té
thap. Tir ndm 1997, khi thi truong xudt khau dugc
mo ra, nganh nudi ca da tron hau nhu di duoc thay
dbi hoan toan huéng dén muc tiéu chinh 13 xuét
khau. Tir nudi quang canh chuyén sang thim canh,
cho an thirc an cong nghiép hoac ty ché, chat luong
dugc nang cao, hiéu qua san xuit khong ngimg
tang 1én, da tr& thanh nganh co gia tri kinh té va
xuét khiu cao. Do vay, ca da tron da dugc phat
trién nudi voi téc do nhanh tai cac tinh PBSCL
(chu yeu 6 An Giang, Dong Thap va Can Tho),
gop phan chuyén dich co cau trong nong nghiép,
ndng thon, tao thém viéc 1am va nang cao doi song
cho nguoi dan trong vung, nang cao gia tri kim
ngach xuét khau thiy san.

Tuy nhién, su ting vot nhanh chong dién tich
nudi ca tra cling nhu viée dau tr xay dung nha may
ché blen ca tra phat trién qua néng da lam mat can
dbi vé cung cau trong viéc cung cp nguyén liéu
cho ché blen cling nhu d xuat hién nhidu dau hiéu
khé khan vé thi truong tiéu thy, lugng hang ca tra
dong lanh ctia mot s6 nha may con tdn kho kha
16n. Pdng thoi, 6 nhidm méi truong nudi di co dau
hiéu vuot ngudng cho phép - bao dong vé su vuot
qué sirc tai sinh hoc ctia 2 dong séng Tién va song
Hau (ca chét hang loat do céc loai bénh méi xuét
hién ¢ nhiéu ao nuéi vira qua la sy canh bao vé
diéu nay) va tinh trang 6 nhiém méi truong dang c6
chiéu hudng gia ting kho kiém soat co thé gay ra
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dich bénh 16n (Loan, 2008). Ngoai ra, cac hoat
d6ng san xuat ca tra hién nay co ban van con nho
¢, manh mun, cac hd nudi va doanh nghiép chua
lién két chit ché voi nhau, anh huéng dén thu nhap
cia ndng dan va hoat dong cua doanh nghiép.
Trong xu thé hoi nhap kinh té thé gidi, yéu cau
ngdy cang cao vé an toan vé sinh thyc phim
(ATVSTP) dbi v6i cac san pham thuy san va viéc
tang cuong truy sudt ngudn gdc dang dit ra nhiéu
thach thic ddi v6i ho nuéi va doanh nghiép ché
bién san pham c4 tra. D& phat trién mot cach bén
vitng va hiéu qua viéc nudi ca tra tai cac tinh
DBSCL, nhim phat huy ti da loi thé cta ving ddi
voi loai ca co gia tri xuét khau nay, tao thém viéc
lam, nang cao thu nhap va kim ngach xuat khéu,
viéc tim ra nhiing giai phap cho phat trién nganh
hang ca tra theo huong bén ving trong thoi gian
sip toi 1a van d& dang dugc cac nganh, cic cip
quan tam.

Bai nghién ctru dwoc thuc hién nhim tim hiéu
nhitng van dé kho khan lién quan dén tinh hinh san
Xuét va tiéu thu ca tra tir d6 1am co s¢ dé xuét cac
giai phap cho viéc quan 1y va phat trién nghé nubi
cé tra @ DPBSCL theo hudng bén viing.

Nghién ctru dugce thuc hién tip trung vao cac
muc tiéu cu thé 1a:

(1) M6 ta va danh gi4 tinh hinh san xuét va thi
truong tiéu thu ca tra

(2) Phan tich nhan thtc cta tac nhan tham gia
nganh hang thuy san doi véi san xuat va thi truong
tiéu thu ca tra

(3) P& xuit nhitng giai phap co ban nhim ning
cao kha nang thdm nhap thi truong ca tra

2 PHUONG PHAP NGHIEN CUU

2.1 Phuong phap thu thép s6 liéu

S liéu dugc thu thap chi yéu tir cac ngudn sau:

S6 liéu so cdp: thu thap bang cach phong van
truc tiép 90 ho nudi ca tra tai cac tinh An Giang,
DPong Thap va Thanh phd Can Tho — ba tinh c6
dién tich va san lugng ca tra din dau ci ving
DBSCL (VASEP, 2012). Ngoai ra, t6 chirc cac
cugc thdo luan nhém nhitng nguoi nudi ca, danh
gia chuyén gia vé san xut va tiéu thu ca tra nhu:
can by quan ly thuy san dia phwong, cac chuyén
gla nghién ciru vé thuy san ndi chung va ca tra noi
riéng. S6 mau va phuong phap nghién ctru dugc
mb ta trong Bang 1. S6 quan sat mau cho di tuong
néng dan dugc thu thdp theo phuong phap chon
mau ngau nhién véi tiéu chi 1a ho nudi co dién tich
nudi ca tra > lha va mdi tinh chon 30 ho nuoi dé
phan tich ¢6 ¥ nghia thong ké.
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Biang 1: Miu quan sit va phwong phap phéng vin
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Tac nhan trong chuoi So quan sat

Phuong phap nghién ciru

1. Trai ca gidng 10 Phong van truc tiép (PVTT) bang bang cau hoi.
2. Nong dan nuoi ca 90 PVTT bang bang cau hoi.
3. Thuong lai/thu gom 9 PVTT bang bang cau hoi.
4. Cong ty ché bién 5 PVTT bang bang cau hoi.
5. Ngudi tiéu dung 30 PVTT bing bang ciu hoi.
6. Nha hd tro/thuc diy 9 Phong véin chuyén gia
Téong 153

S6 liéu thir cdp: bao gdm cac bao cao kinh té -
xa hodi cua cac dia phuong trong viung nghién cuu,
nién giam thong ké. Ngoai ra, cic bao cdo chinh
thirc, bai bao chuyén nganh va cac chinh sach cua
chinh phu vé vin dé san xuét va tiéu thu ca tra
cling dugc tham khao.

2.2 Phuwong phap phan tich s6 li¢u

— Cong cy phan tich thong ké mé ta, tin sb dé
lam r& dic diém céac chi tiéu dugc lua chon phan
tich nhdm mo ta thuc trang vé san xuét va tiéu thy
nganh hang c4 tra tai 3 tinh An Giang, Can Tho va
Dong Thap.

— Cong cu phan tich bang chéo dugc ap dung
nham phan tich moi quan h¢ gitra cac chi tiéu lién
quan dén déac diém qui mo ciing nhu danh gia hiéu
qué san xuat cta hd nudi ca tra.

3 KET QUA VA THAO LUAN

Trude day ca tra duoc xuat khau chu yéu dudi
dang phi 1& cap dong don thuan nhung dén nay da
da dang hon nhiéu véi cac mit hang ché bién sin
nhu: cha c4; tim bot; ca tra cit khoanh mubi sa; cét
khic; sandwich; banh mé; bao biap non; ca chua
nhdi ca tra; bong bi nhdi ca tra; bao tir ddn cha hai
san; xuc xich, phi & cuén nhdi tom; ca tra nhdi ca
hdi. Ngoai dang ché bién sin thi mot sé doanh
nghiép con c6 mat hang kho (chu yéu & An Giang)
nhu bong bong cé tra sdy kho; kho ca tra phong
Ngoai ra, nhiéu doanh nghiép con tin dung phe
liéu ché bién thanh cac san pham co ich nhu dau
ca, bot ca lam tang hiéu qua san xuét va han ché
gdy 6 nhiém moi truong.

Piu vao >>Sén Xuat >> Thu gom>> Ché bién >> Tiéu thy >
1,7%
Nguyén liéu
% 6,9%
- Giong 8,3% °
- Thitc &n , Nl?llllgi (iz‘;n Thwong lai
- Thubc thii y 1,4%
Cong ty
85,0% ché bién
/XK
90,2% )
> Xuat
khau

So dd 1: Kénh phén phdi ca tra

Nguén: Két qua khdo sdt, 2013

3.1 Thj trwong ndi dia

Thoi gian dau san lugng nudi ca tra chu yéu
dugc tieu thu ndi dia, nhitng ndm gan day do khoi
tuong san pham xuat khau tang nén thi truong ndi
dia thu hep dan ca vé ty trong lan khoi luwgng. San
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phém tiéu thu noi dia chiém khoang 10%, trong do,
c6 1,7% la ca tra c6 thit mau vang dugc nudi nho 1é
tu phat do cac ho gia dinh dem ban & cho dang tuoi
song va mot phan ca tra ché bién dong lanh khoang
8,3% dugc ban qua thuong lai truéc khi dén thi
truong nodi dia (so do 1). Ngoai ra, trong 85% san
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lwgng cé tra ban cho cong ty ché bién, c6 9,8% san
pham gia tri gia ting duogc bay ban ¢ hé thong siéu
thi ban 1€ trén toan quoc.

3.2 Thi truomg xuit khiu

Thi trudng xudt khéu ca tra cua Viét Nam giai
doan 2003-2007 dugc trinh bai & Bang 3 cho théy:
cac nudc trong khdi EU, Nga va Ucraina la nhiing
thi truong xuét khau manh cua ca tra Viét Nam. Co
cAu thi truong lién tuc co sy thay ddi qua tirng nam
trong giai doan 2003-2008. Thi truong My c6 su
bién dong manh nhat do di xay ra vu kién chdng
ban pha gia vao nam 2003. Tuy nhién, ngay sau do
thi truong xuét khau c4 tra Viét Nam d3 dugc mo
rong hon, dic biét 1a sang EU va gin day nhat 1a
Nga. C6 thé noi EU va Nga da thé chd cho thi
truong My nhu trong nhing nam 1999-2002.
Trong ndm 2008, c4 tra Viét Nam da xut di 128
qudc gia va vung lanh thd (VASEP 2009). Khoang
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85% luogng ca tra san xuét ra duge xuit khau va xu
hudng nay ciing dang tiép tuc duy tri nam 2013 (So
do 1).

3.3 Nhan thirc ciia ngwdi dan vé cac nhan
to0 anh hwong den hoat dong san xuat va thi
truong tiéu thu ca tra

3.3.1 Nhdn thirc vé con giong

Céc nhéan t6 lién quan dén con giéng nhu:
ngudn giéng, chit lwong gidng, mat do tha, kich
cd, gia ca, thoi gian tha va luét dia phuong Ve mua
con gidng. Qua két qua phong Van ngudn gidng ca
(64,3%s0y klen) chat lugng gidng (85,7%) va gla
ca (57,2%) co tim quan trong trong qua trinh nudi
va hiéu qua nu6i. Ngoai ra, kich c& gidng, mat do
tha cling nhu thoi gian tha glong cling anh huong
khong nho dén két qua san xuat. Riéng lugt I¢ dia
phuong trong viéc mua con giéng thi hau nhu
khong dnh huong gi dén san xut ca (Bang 2).

Bang 2: Y kién ciia nong dén lién quan dén ca gidng DVT: %

- Rit quan  Quan Binh Khong Khong quan

Chi tiéu | <1 A

trong trong thuong quan trong  trong gi het

1. Nguon glong 35,7 28,6 17,9 14,3 3,6

2. Chét luong g10ng 39,3 46,4 10,7 - 3,6

3. Mat 3¢ tha giong 21,4 39,3 39,3 - -

4. Kich ¢& gidng 21,4 35,7 32,1 10,7 -

5. Gia ca glc’mg 14,3 42,9 25,0 17,9 -

6. Thoi gian tha glong 14,3 32,1 28,6 17,9 7,1

7. Luat dia phuong vé mua con glong - 13,0 26,1 39,1 21,7

Nguon: Két qua khao sat, 2013
3.3.2 Tiéu chudn chdt heong cd giong

Béing 3: Tiéu chuan kiém tra c4 giong ciia ndong din

Tiéu chuén T(X/ol)?
Kich c¢& dong déu 32,1
Khoéng bénh 10,7
Khoé, dn manh, boi déu 64,3
Cé c6 mau xanh, den, khong dé6 minh ca 39,3
Hinh dang ca dai 14,3
Khong kiém tra (vi trai gidng c6 uy tin) 3,6

Nguon: Két qua khao sat, 2013

Nong dén khong co bat ky cong cu nao dé kiém
tra chét luong ca giong. Hau hét néng dan kiém tra
chat luong ca gidng bing gidc quan va theo kinh
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nghiém. Tiéu chuan ho cho 13 quan trong nhit 1a ca
giong khoe manh, dn manh va boi déu (64,3%); ke
dén la ca c6 mau xanh hogc den (39,3%) va kich ¢&
dong déu (32,1%) (Bang 3).

3.3.3 Nhan thirc vé thirc an cho cd tra

Hién nay, gia va chit luong thirc an dwoc nguoi
nudi danh gia 1a quan trong nhét (55,6%). Dé giam
chi phi san xuat, ngudi nudi thuong ding thirc in
tu ché dé nudi ca trong giai doan dau va cudi cia
thoi diém nudi, do vay nguodn thirc an va cong thirc
ché bién thuc an cling dugc ngudi nudi dic biét
quan tam. Riéng luat 1€ hay qui dinh cua dia
phuong vé thirc in thi khéng quan trong trong qué
trinh nuodi (Bang 4).
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Bang 4: Y kién ciia nong dan vé thirc in cho ca
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PVChi ticu Rit quan Quan B‘inh Khong Khong quan
trong  trong thwong quan trong trong gi het
1. Loai va nguén thirc an 32,0 52,0 12,0 4,0 -
2. Chat luong thirc an 55,6 40,7 3,7 - -
3. S6 lugng thire n va s6 1an cho an 74 40,7 40,7 11,1 -
4. Cong thirc ché thirc in 28,0 32,0 40,0 - -
5. Phuong phép cho an 14,8 40,7 40,7 3,7
6. Gia thirc an 55,6 33,3 11,1 - -
7. Luat dia phuong vé thirc an 5,6 - 50,0 22,2 22,2

Nguon: Két qua khao sat, 2013

3.3.4 Nhdn thirc vé quan Iy mede trong ao
nuoi cd

Ngudn nudc 1a mot trong nhitng nhan t chinh
clia hoat dong nudi ca. Vi vay, quan 1y tot ngudn
nude khong chi giip cho viée nudi cé c6 hi¢u qua,
giam bénh ca ma con lién quan rat 1on dén giam 6
nhiém méi truong nude, didu nady ciing rat quan
trong dén sinh ké ciia cong dong dan cu xung

Béang 5: Y kiéen ciia nong dan ve quan ly nwéc ao

quanh. Qua két qua phong van, ngudi nudi cho
rang chit lugng nude (57,7% ¥ kién) va viéc bom
nudc thuong xuyén (46,2%) rat quan trong cho ca
nudi. Riéng ludt 1¢ dia phuong cling nhu viéc tuan
thi qui dinh vé nuéc thai chua duoc ngudgi nudi
quan tdm mot cach triét dé nén viéc 6 nhifm moi
truong van 1a ndi lo 16n ciia ngudi nudi va chinh
quyén dia phuong cac cép dan dén ca chét hang
loat va kinh doanh 156 (Bang 5).

. en Rat quan Quan Binh Khéng Khéng quan
Chi tiéu | S 1A

] trong trong thwong  quan trong trong gi hét

1. Chat lugng nudce 57,7 38,5 3.8 - -

2. Bom nuéc thuong xuyén 46,2 42,3 11,5 - -

3. Xt Iy nude (DO, pH, NH3) 20,0 52,0 28,0 - -

4. Luét dia phuong vé nudc thai ra 13,0 21,7 30,4 26,1 8,7

Nguon: Két qua khao sat, 2013

Ngudi nudi xir Iy nude bang hai cach. Thir nhat
la 1am sach nudc trong ao bang cach bom nuéc
truc tiép (35,7% s6 ¥ kién) dé thay d6i nudc trong
ao khi thuy tridu 1én. Thir hai 1a xir Iy nudc bang
hoa chat nhu voi, mudi va thude (42,9%). Viée xir
Iy nuéc bang ao ling it duge ngudi nudi quan tim
vi t6n nhiéu chi phi va dién tich (10% dién tich ao
nudi). Theo kinh nghiém, nguoi nudi c6 mot sb
phuong phap lam ting chét lugng nudc nhu thay
nude ao (96,4% sd ¥ kién), xir Iy nude (85,7%), hut
bun day ao (67,9%), diét vi khuan (39,3%) va co
lap ca (21,4%).

Mac du hién nay da c6 nhiing qui dinh lién

quan dén xir Iy nude bang ao ling néu mubn nudi
ca hodc phai dong tién dé cai thién 6 nhim moi
truong nudc nhung chwa duge ngudi nudi ddng
tinh vi gia thué chua cong bang giita cac ngudi
nudi cling nhu khau quan 1y tinh toan thué chua c6
co s¢ chinh xac.

3.3.5 Nhan thirc véphdng va tri bénh ca tra

Trong nudi ca, bénh ca 1a mot tré ngai cuc ky
quan trong d6i véi tit ca ngudi nudi. Nguoi nudi
d6i pho voi bénh trén ca bang cach ap dung nhiing
loai thubc dic tri dya vao kinh nghiém chan nuoi
hay su chi dan cia nguoi c6 chuyén mon. Bang 6
thé hién y kién nong dan vé phong va tri bénh ca.

Béang 6: Y kién ciia nong dan ve viéc phong va tri bénh ca tra

. oen Rét quan Quan Binh Khong Khong quan
Chi tiéu | s 1A
trong trong thuong quan trong trong gi hét
1. Quan sat triéu ghl'rng bén ngoai cla ca 63,0 29,6 7,4 - -
2. Giai phéu ca d¢ xac dinh bénh 60,9 26,1 43 4,3 43
3. Chén doan bénh tai phong thi nghiém 29,2 333 25,0 4,2 8,3
4. Nguon thude tha y 16,0 48,0 28,0 4,0 4,0
5. Khuyén ngu tu van 13,0 39,1 39,1 8,7 -

Nguon: Két qua khao sat, 2013
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Tur bang trén ta nhén théy r?lng, nhan dang bénh
va tri bénh cé nhu sau:

— Quan sat tri¢u chiing bén ngoai cua ca: co
63% ngudi nudi ca cho ring viéc 1am nay rét quan
trong, 29,6% cho 1a quan trong va con lai 7,4% la
binh thuong.

— Giai phau c4 dé xac dinh bénh: co 60,9%
nguoi nudi cho ring rat quan trong, 26,1% la quan
trong, ngudi nudi danh gia ¢ cac muc dd binh
thuong, khong quan trong,... chiém ti 1& nho.

— Chan doan bénh tai phong thi nghiém: ddi
v6i nhan t6 ndy, nguoi nudi danh gia & mic do
quan trong chiém ti 1& cao nhat (33,3%), rat quan
trong (29,2%).

— Ngudn thude tha y: ngudi nudi ca danh gia
nhan t6 ndy quan trong chiém ti 1& cao nhét (48%),
¢ mrc binh thuong (28%).

— Khuyén ngu tr van: dbi v6i nhan t6 nay
nguoi nudi cd danh gid & 2 mirc d quan trong va
binh thuong chiém ti 16 bang nhau (39,1%), rat
quan trong (13%), khong quan trong (8,7%).

Tém lai, nhan t rat quan trong ma ngudi nudi
quan tdm d& phat hién va tri bénh cho c4 la quan
sat tri¢u chung bén ngoai cua ca (63%), giai phau
¢4 dé xac dinh bénh (60,9%) va tri bénh ca béng
thudc thi y (48%). Khi ca c6 bénh da sb ngudi
nudi (89,3%) mua thudc tri tai hiéu thude thi y, cac
noi khac c6 ty 1€ khong dang ké. Ngoai ra, vai tro
khuyen ngu cling rat quan trong trong qua trinh
phat hién bénh va diéu tri bénh ca cho nguoi nuodi
nhung hién nay luc lwgng nay van chwa dap img du
ca vé s luong va chit lwong cho ngudi nuéi ca
trong vung.

Viéc mua thubc tri bénh cho ca dua vao kinh
nghiém ban than nguoi nudi chiém ti 1¢ cao nhat
(85,7%); duoc can bo khuyén ngu tu van (32,1%);
nhan vién & cac phong thi nghiém huéng dan cach
tri bénh ca (28,6%); hoc hdi kinh nghiém va qua
huéng dan tir nhitng nong dan/nguoi nuodi trong dia
phuong (25%); va dugc su tur van cia céc cira hang
ban thude thi y (7,1%).

Hiéu qua san xuét ctia ho nudi ca tra duge trinh
bai & Bang 7 nhu sau:

Bang 7: Phan tich chi phi, thu nhép, lgi nhuin
cia cac hd nuoi ca tra

Dién giai Pvt  S6 miu (N=90)
Téng chi phi/ha/vy tr.d 3.736,0
Téng thu nhap/ha/vy tr.d 3.898,0
Loi nhuin/ha/vu tr.d 162,0
Gi4 thanh c4 tra/kg 1000d 17,2

Nguon: Két qua khao sat, 2013
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Khi dau tw nudi ¢4 tra thdm canh thi ngudi nuéi
phai chuén bi luong vbn khé 16n do chi phi mét vu
nudi ca tra 1a rit cao binh quan khoang 3,7 ty
ddng/ha. Pay 1a mde chi phi cao hon rét nhiéu so
voi nudi tom st hodc cac loai thuy san khac. Véi
muc chi phi trong vi¢c nudi ca tra nhu néu trén thi
gia thanh cta 1 kg cé tra thwong pham tai thoi diém
khao sat khoang 17.200 dong. Tong thu nhap binh
quan tur cé tra cia cac hd nudi 1a 3.898 Tr.d/ha/vu
va loi nhudn binh quan 1a 162 tr.d/ha/vy. Tuy
nhién, nghé nudi ca tra cung gap nhleu rui ro do gia
ca bip bénh. Trong thoi gian gin day, gia ca tra
thuong phdm bién dong réat 16n trong nim, c6 thoi
diém gia ca 1én cao 22.000 ddng nhung ciing cd
thoi diém gia ca xudng thap 16.500 dong.

Dé c6 co so dé ra giai phap phat trién bén viing
nganh nudi cé tra, xép hang cac khé khin va thuan
lgi trong kinh doanh ca tra dugc thuc hién. Bang 8
thé hién viéc xép hang cac yéu t6 thuan lgi va kho
khan qua phong van néng dén nudi ca. Qua Bang
8, vn dé gi4 ca, von dé duy tri viéc san Xuit va dau
ra cho san phim ca tra 1a 3 van dé dwoc nong dén
dua vao nhimng khé khin can duogc giai quyét kip
thoi va hiéu qua.

Nhan thirc ctia nong dan nudi ci tra vé thi
truong tiéu thu

Dbi voi ho nong dan nudi cé tra, thi truong dau
ra chinh 14 yéu ciu cua ngudi thu mua (doanh
nghi¢p, thuong lai). Qua két quéa phong van (2013),
ngudi mua ludn luén yéu cau néng ho cung cap ca
tra co thit dat chat luong (mau trang), hoan toan
khong bénh, khong du lwgng khang sinh, nudi theo
qui trinh thuong phai kiém tra va hién nay dang
yéu cau ap dung tiéu chuan qudc té, thoi gian thu
mua tuy thudc vao giao hen gilta hai bén. Tuy
nhién, ngudi thu mua kiém tra rat ki khoang 2 tuan
trudc khi mua va hai bén thuong khong c6 hop
ddng bao tiéu san pham (chi c¢6 khoang 20% doanh
nghiép c6 qui mé 16n, tai chinh manh chdp nhan
bao tiéu san pham).

Theo két qua diéu tra, nhitng néng h nudi qui
mé 16n, duge dau tr 16n va nudi theo tiéu chuan
qudc té nhu Global GAP, va ASC ciing 1a dai dién
ctia nhimg doanh nghiép thu mua, san xuit, ché
bién, tiéu thu c6 qui mé om ty bo von ra nudi ca da
tron phuc vu cho qui trinh khép kin tir nuéi dén
tiéu thu. Chang han Agifish, Nam Viét, Vinh Hoan
(Dong Thap). Vi véy, khi thi truong ti€u thu co
bién dong ve cung cau thi nhiing “dai néng hy” ndy
¢6 thé ty minh diéu chinh luong cung, c¢6 von
manh thu mua dy trit ca tra nguyén li€u, dap tGng
nhitng yéu cau khét khe cia thi trudng vé chét
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luong, gia ca mot cach chu dong. Ngugc lai, nhimg
h6 nudi nho thi ludn bi dong vé lugng cung, khong
try noi va ludn phy thudc nguoi thu mua. Dé ¢ co
sO dé xudt giai phap, Bang 8 phan tich nhan thirc
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vé thuan lgi va kho khan trong san xuét va thi
truong tiéu thu cé tra tir quan diém cac tdc nhan
trong chuoi cung ng ca tra.

Bang 8: Nhén thirc vé thuén lgi va khé khiin trong san xuat va thi truwong tiéu thu ca tra

Thuén lgi Ty 1€ (%) Hang Kho khin Ty 1€ (%) Hang
Nguon nudc tot 22,64 1  Gid cd khong 6n dinh 3333 1
Chinh quyén dia phuong ho trg -ngdn ) c4 v Thig, b - vén vay han ché 16,67 I
hang cho vay von
Kinh nghiém trong k¥ thudt san xuat 20,75 I O nhiém mdi truong nudi ca 11,67 1V
Dé chim séc ci 5,66 1V Kho tim ngudi mua - bi ép gia 13,33 1II
Tao thém viée lam 566 qv  Chatluongcd giong va 11,67 1V
nguyén li¢u dau vao
Huéng dan ky thuat nudi 7,55 I g)h(?;éuong cd khong o1, rti 667 V
. R A . Pha v hop dong tir cong ty
Gla? thop g thugn tién (mua thirc an, 7,55 III  ché bién - cham thanh toan 3,33 VI
thudce tha y) i
tien
Str dung nguyén liéu dia phuong 3,77 V th Atlm nhan cong nhiéu kinh 1,67 VII
nghiém.
o ding qui trinh sdn xuat - 2 377 'V Bién déi khi hau 1,67 VI
Tong 100,00 Tong 100,00

Nguon: Két qua khao sat, 2013

4 KET LUAN VA GIAI PHAP

Qua phan tich thyc trang va nhéan thirc vé tinh
hinh san xuit va thi truong tiéu thy, ta thdy duoc
rat nhiéu thuan loi va ciing nhiéu ther thach véi
nganh hang nay. Vi tinh hinh thuc té thoi gian qua
va hién nay, can c6 cac giai phap lién hoan dé quan
ly va kiém soat chat ch@ tat ca cac khau tir con
glong dén thu hoach c4 tra nguyén liéu va ché bién
Xuét khau nham khéc phuc cic mdi nguy ciing nhu
giam tdi da cac rui ro, dic biét 1a ha gia thanh san
phém néng cao hiéu qua va sirc canh tranh cua san
pham ciing nhu phat trién on dinh, bén ving, lau
dai nganh hang c4 tra thi cAn thuc hién mot s giai
phép sau:

4.1 Quy hoach va kiém soat viing nudi

Song song véi viée to chirc san xuat giéng that
tt, dam bao c6 dan giéng khoé, sach bénh thi can
phai c6 qui hoach ving nudi c4 dé dam bao moi
tredng va tranh hién twong phat trién tu phat, theo
phong trao, khong kiém soat dugc. Pay chinh 1a
nguyén nhén cia sy phat trién thiéu bén ving.
Thuc hién quy hoach chi tiét, nhanh chong 1ap cac
dy 4n dAu tu ha tﬁng thly san, cac ving nudi ca tra
tap trung dé co thé quan ly t6t nhat vé cac van dé
ky thuat, diéu phdi theo nhu cau thi truong, dap
Umg va giai quyét tot van dé vé xa hoi, biao dam
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viéc quan ly va kiém soat tot cac van dé vé moi
truong thuc day phat trién nghé nudi ca tra vung
DBBSCL bén ving.

4.2 To chire lai san xuat

Song song vdi viéc quy hoach va klem soat
vung nudi, t6 chirc cac Lién hiép san xuét ca sach.
Can c6 su lién két chat ché giita chii doanh nghiép
(DN) ché bién xuét khiu va tap thé hogc ca nhan
nuoi ca. Khi thuc hién ndi dung nay can tham khao
md hinh Lién hiép san xuét c4 sach ciia Agifish An
Giang (APPU), vi déy 1a t6 chirc dién hinh trong
linh vyc nay da c6 nhitng thanh cong kha 16n trong
viéc thuc hién lién két giita nguoi nudi va nguoi
ché bién. Trong qui hoach xdy dung ving nudi
cing nhu ti€u chi tham dinh, phé duyét cac du an
dau tu xdy dyng nha may ché bién ca xuét
khau ciing cin néu mot cach cu thé, day du chu
truong nay.

4.3 Ting cudng lién két ngang va lién két doc

Céc co so nudi ca tra nho 1é can tap hop lai
thanh cac T6 hop tac dé lam dau méi ky két hop
ddng lién két voi cac doanh nghiép ché bién thuy
san, nén xem x¢ét k¥ va chon doanh nghiép hop tac
lau dai dé c6 phuong an san xuét 6n dinh, han ché
tac dong x4u cta thi trudng.
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Céc doanh nghiép ché bién thuy san xuét khau
cAn xem xét co s nudi ca tra duoc ching nhan
nudi thiy san theo huéng bén viing nhu 1a diéu
kién tién quyét dé ky hop dong lién két — tiéu thy
san pham.

Céac doanh nghi€p va cac hg nudi ca tra xay
dung mdi lién két vé ving nguyén liéu, ky két hop
dong thu mua san pham theo huéng san xuét hiéu
quéa va 6n dinh lau dai gitra Nha may ché bién va
ngudi nudi ca dudi cac hinh thirc nhu: Hop dong
bao tiéu san phdm c6 dau tw vén cho ngudi nudi;
hop ddng nudi gia cong cho cac doanh nghiép ché
bién thity san; hop dong hop tac san xuat.

4.4 M6 rong thi trueong

Cén cung c¢b va mo rong thém thi truong Xuét
khau Chu y tép trung giai quyét that tot cac vudng
méc cua thi truong My, dong thoi mo rong cac thi
truong méi ¢ Trung Pong, Chau Phi va Nam My.
Riéng Chau A cin chu trong thi trudng Nhat véi
loai ca thit trang chat luong cao. Thi trudng Trung
Quoc Hong Kong, Malayxia cting 1a thi truong tbt,
co tiém nang. D4i vai thi truong My can thuc hién
tdt qui trinh nudi va ché bién ca, bao dam tinh
minh bach dé c6 thé xuit khau ca vao My voi muc
thué thap nhit.
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