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TOM TAT

Mgt trong nhizng tiéu chi quan trong dé danh gid trinh dé va hiéu qua qudn tri nguon nhan
luc ciia co quan, don vi @6 chinh la mirc d hai 10ng Ciia nhdn vién doi véi to chirc. Sw théa
man tdp thé nhdn vién chinh la cach dé gay dung long trung thanh cua ho déi Véi t6 chirc,
doanh nghi¢p, lam cho nhan vién yéu thich cong viéc, gan bo véi dong nghiép, tim thay Sy
lac quan trong méi trwong lam viéc, tir @6 gan két ho véi muc tiéu cua té chirc va phan ddu
cho myc tiéu chung cua té chizc. Pé hé tro'nang cao hiéu qua cdng viéc, muc tiéu nghién citu
l& xdc dinh céc yéu t6 tdc déng dén si hai 10ng ciia nhén vién doi véi Padi Phdt thanh va
Truyén hinh Vinh Long. Nghién ciru diroc thyec hién qua 261 mdu khdo sdt la nhén vién dang
lam viéc tai Pai. Tir két qua phan tich cho thdy c6 bdy yéu té dnh hwong theo thi tw quan
trong 1a Tién lwong va phic loi, Su tir chii trong cong viée, Tinh chat cdng viéc, Panh gid hiéu
qua cong vige, Quan he noi lam vige, Tinh on dinh trong cong vige, Trao doi thong tin. Trén co s¢
két qua nghién cizu nay tac gid dira ra mot sé ham y chinh sdach cho nha lanh dao nham nang
cao hi¢u qua trong cong tac quan tri nhan su va hiéu qua cong tac.

Tir khoa: Pai Phdt thanh va Truyén hinh Vinh Long, sw hai 10ng cua nhan vién, yéu té anh
hwong

Trich dan: Nguyén Tén Phudc va Nguyén Thanh Tuyén, 2021. Panh gia céc yéu t6 anh huong
den su hai long ctia nhéan vién tai E?ai Phat thanh va Truyen hinh Vinh Long. Tap chi
Nghién cttu khoa hoc va Phat trién kinh t€ Truong Pai hoc Tay P6. 13: 88-96.

"Ths. Nguyén Tan Phudc — Phéat thanh vién, Pai Phdt thanh va Truyén hinh Vinh Long
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1. GIOI THIEU

Trong bdi canh nén kinh té chuyén
sang huong phat trién dua trén tri thac thi
nguon nhan lyc tro thanh yéu to guan
trong hang dau cua cac O quan t6 chuc,
doanh nghiép. Nhiéu t6 chuc, doanh
nghiép dang gip phai van dé nguén nhan
lyc san co trong cong ty dang dan dan
“suy kiét” dong luc lam viéc, dan téi
nguy co nhay viéc hoic giam hiéu suat
lam viéc. Bé thu hat va duy tri ngudn
nhan lyc chat lugng cao, ngoai viéc thuc
hién tét cong tac tuyén dung, quy hoach,
b6 nhiém, dao tao can bo, danh gia thanh
tich céng tac, hé théng tra luong,
thudng,... cac to chic/doanh nghiép can
phai xay dung chinh sach dong vién va
khich 1& phti hop qua d6 khuyén khich su
dong gop cao nhat ciia nhan vién cho su
phét trién cua to chuc va Pai Phat thanh
va Truyén hinh Vinh Long (THVL) ciing
khong ding ngoai van dé kho khan nay.
Cho du la mét co quan hanh chinh sy
nghiép Nha nudc, mét trong nhirng tiéu
chi quan trong dé danh gi4 trinh do quan
tri ngudn nhan luc cua THVL 13 "Mic d6
hai 1ong ciia nhan vién ddi véi to chic”.
Su thoa man cua tap thé nhan vién THVL
chinh 1a cach dé gay dung long trung
thanh caa ho, lam cho nhan vién yéu thich
cdng viéc, gan b6 véi ddng nghiép, tim
thay su lac quan trong méi truong, tir do
gan két ho véi muc tiéu cua td chic va
phan dau cho myc tiéu d6. Véi doanh thu
hang nam trén 1.000 ty dong, nhan su trén
300 nhan vién d6i vai mot dai truyén hinh
cap Tinh thi day la mot dai 1on cua ca
nuéc. Nhiéu chuong trinh trén séng
THVL 13 moén an tinh than khéng thé
thiéu cua cac ho gia dinh trén ca nudc ma
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dat biét 1a khu vuc Bong bing Séng Cuu
Long trong tit ca cac khung gio trong
ngay. Vi yéu cau ting truéng doanh thu
quang cdo hang nim, nang chét lugng cac
chuong trinh trén cac kénh song thi rat
can chat luong sy hai 16ng nhan vién, tao
su phan khai trong tap thé vay nén rat can
khao sat nhirng yéu té anh huéng dén su
hai long cta nhan vién THVL nhu la mét
trong nhirng céng cu giup cho ngudi lao
dong co thé ty bay to tim tu, nguyén vong
dé phét trién sy nghiép dong thoi gitip cac
nha quan ly nhan luc hiéu tam ly va mong
mudn caa nhan vién tir 6 phat huy toi da
nang luc va su nhiét tinh trong cong viéc
cua ho va khéng ngtrng hoan thién chinh
sach phat trién ngudn nhan lyc. Muc tiéu
nghién ctu caa nghién catu la xac dinh
cac yéu té tac dong dén su hai 1ong cua
nhan vién d6i véi THVL nham phat huy
hiéu qua cong tac cua bai.

2. PHUONG PHAP NGHIEN CUU

S6 ligu thu thap duoc qua phong Van
truc tiép va gian tiép trén bang cau hoi da
xay dung. Nghién ctru dinh luong dugc
thyc hién nham danh gia thang do luong,
kiém dinh mé hinh Iy thuyét biéu dién
mbi quan hé gitta cac thang do nhén t6 va
su hai 1ong cua ngudi lao dong dbi Voi
doanh nghiép.

Thang do nhan t6 duoc kiém dinh so
bo bang hé sé tin cay Cronbach’s Alpha
va phan tich nhan sé véi phan mém SPSS
20.0. Phan tich twong quan va hoi qui
tuyén tinh s& dugc sir dung dé kiém dinh
md hinh va cac gia thuyét nghién ctu.

Trinh ty phan tich dir liéu dugc thuc
hién nhu sau:
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Budéc 1 — Chuan bj dit liéu: Thu nhan
bang tra loi, m& hda cac théng tin can
thiét trong bang tra 1oi, nhap liéu va lam
sach dit liéu bang phan mém SPPSS 20.0.

Budgc 2 — Théng ké: Tién hanh théng
ké mo ta dir li¢u thu thap duoc.

Budc 3 — Danh gia do tin cay: Tién
hanh danh gia do tin cay cua thang do
bang phan tich Cronbach’s Alpha.

Budc 4 — Kiém dinh gia tri thang do:
Kiém dinh gia tri phan biét va gia tri hoi
tu cua thang do bang phan tich nhan té
kham pha EFA (Exporatory Factor
Analysis).

Budgc 5 — Phan tich hoi quy boi: Thuc
hién phan tich hoi quy boi dé kiém dinh
cac gia thuyét cua md hinh véi muc y
nghia 5%.

Khao sat dugc tién hanh THVL, vao
thang 3 nam 2020. C6 300 bang cau hoi
gidy duoc goi dén dbi tuong khao sat 1a
nhan vién cua Dai. Két qua thu vé duoc
278 bang tra loi, sau khi sang loc thi co
261 bang tra 161 day du va dap uang yeu
cau cua bai nghién ctu. Vé nhém tudi,
nguoi lao dong dugc phén loai theo nhom
dusi tir 21-30 tudi, 31-39 tudi, 41-49 tuoi,
trén 50 tuoi.

- D§ tuoi lao dong tir 21-30 tudi chiém ty
I cao nhat 35% trén tong so lao dong, ke
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dén do tudi lao dong tir 31-40 chiém ty I¢
30%. S6 luong nguoi c6 do tudi lao dong
trén 51 thap nhat, chi chiém khoang 6%.

- Vé trinh d6 hoc van, ngudi lao dong
duoc phan loai theo nhém tot nghiép trung
Cap, cao dang, dai hoc, trén dai hoc va mot
s6 loai khac. Trinh do hoc vén tap trung &
nhém trinh d6 dai hoc chiém ty Ié cao nhat
78.1% trén tong so lao dong.

- V& thoi gian 1am viéc, ngudi lao dong
duoc phan loai theo nhém 1-5 nam, 6-10
nam, 11-20 nam, 21-30 nam, trén 30 nam.
Qua s6 liéu khao sét, thoi gian lam viéc tir
6-10 nam co s6 luong nguoi lao dong chiém
ty 1é cao nhat 41% trén tong s6 lao dong.

- V& thu nhap trung binh mdi thang,
nguoi lao dong dugc phén loai theo nhom
2-4 triéu, 4,1-6,0 triéu, 6,1-8 triéu, 8,1-10
triéu, trén 10 triéu. Dua vao bang sb liéu
théng ké, da phan nguoi lao dong co thu
nhap trung binh, tap trung ¢ 3 nhom 6,1-8
triéu chiém ty 1¢ 40.2% , 8,1-10 triéu chiém
ty 16 43% va trén 10 triéu chiém 1.8%.

Véi myc tiéu xac dinh cac yéu té anh
hudng dén sy hai long cia nhan vién dbi
véi THVL. Tur co s¢ ly thuyét 1a céc
nghién ctru da thuc hién vé sy hai long
ctia nhan vién doi véi Pai tac gia da xay
dung md hinh nghién ctu véi 10 yéu t6
anh huong (Hinh 1).
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‘ Quan hé noi lam viéc ’

v A n A v 2 :
[ Tinh chat céng viéc ] ~ [ Dao tao phat trién, co hoi thang tien ]

SU HAI

[ Tién lwong va phic loi } . LONG CUA 4 St t chi trong cong vide ’
NGUOI
LAO DONG
‘ Dénh gia hiéu qua coéng viée I -\[ Chinh sach va quy trinh lam viéc ]
‘c\
| Trao déi thong tin ’ ‘ Phuong tién lam viéc va an toan lao dong ’

Hinh 1. M hinh cac nhan té dnh hwéng dén sy hai long ciia ngudi lao déng

3. KET QUA VA THAO LUAN to, tc gia da tién hanh nghién cau dé do
Tir viée xem xét chon loc nhitng nghign  1#9Nng 10 yeu t6 (bién) doc lap va 1 yeu to
(bien) phu thuoc.

cau thyc nghiém trude day va nhitng nét
dic thu nguoi lao dong tai THVL, sau qué Sau khi phan tich dix liéu thu thap, kiém
trinh diéu chinh cho phi hop muc tiéu dinh d¢ tin cay cua thang do dugc thuc hién
nghién ctiu cia dé tai, tc gia da xay duyng  thong qua phan tich Cronbach‘s Anpha.

50 ti€u chi danh gia trong 10 thang do nhan

Bang 1. Két qua kiém dinh KMO va Bartlett Sy hai Iong ciia nhan vién

Hé s6 KMO (Kaiser-Meyer-OIKkin) 0.656
e s s 152.592

Kiém dinh Bartlett Gia tri Chi binh phuong.
cua thang do. Df. 3
Sig — muc y nghia quan sat. 0.000

Két qua phan tich EFA bién Sy hai phan tich nhan t5. V¢i tiéu chuan
long ciia nhan vién co hé s6 KMO =0.656  Eigenvalue 16n hon 1 bién Sy hai long
Vv6i mirc ¥ nghia Sig = 0.00 < 0.05, cho  cua nhén vién duoc rut trich thanh 1 yéu
thay cac bién quan sat c6 tuong quan chat t6 nhu sau:
v6i nhau nén dap img dugc diéu kién cua
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Bang 2. Két qua phan tich nhan té EFA Sw hai long ciia nhan vién

Bién quan sat

Hé so tai nhan to

CHUNG1
CHUNG3
CHUNG?2

Eigen value

Phuong sai trich (%)

1
0.775
0.704
0.544
1.904
51.892

Tong phuong sai trich 1a 51.89% >
50% cho thiy yéu té nay giai thich
51.89% bién thién cua dit liu. Hé sb tai
nhan t cua cac bién quan sat déu 16n hon
0.5 dat yéu cau vé kiém dinh gia tri hoi tu
nén khéng c6 bién quan sat nao bi loai.

Két qua phan tich EFA cac yéu té anh
huong dén Su hai long cua nhan vién co
k§ thuat phan tich bao gdém phuong phap
Principal axis factoring véi phép quay
khong vudng goc Promax va diém dirng
khi trich cac yéu tb co eigenvalue 1a 1.

Tur két qua phan tich EFA, phan tich hoi
quy cho thay c6 7 yéu té anh huéng dén
bao gom Tinh chat cong viéc, Tién lwong
va phuc loi, Panh gia hiéu qua cong viéc ,
Sy tw cha trong cdng viéc, Tinh 6n dinh
trong cdng viéc, Trao déi thong tin, Quan
hé noi lam viéc.

+ Tién luong va phuc loi 12 mdi quan tam
hang dau dén sy hai long ciia nhan vién.
Piéu nay cting d& hiéu khi nhan vién c6 di
nhu cAu VAt chat c4 nhan, c6 diéu kién dé lo
cho cudc song tét hon thi ho s& chuyén tam
cOng tac va sé& thay hai long hon véi Dai.

+ Sur tu chii trong cong viéc 1a yéu t6 thir
hai quyét dinh dén sy hai 1ong cia nhan
vién. Néu nhan vién duoc tu chu trong
cong viéc thi s€ co su hai long cao hon.
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+ Tinh chat cdng viéc 1a méi quan tam
thir ba d6i va4i su hai long ctia nhan vién doi
véi Dai.

+ Panh gia hiéu qua cong viéc dugc cam
nhan la moéi quan tam thi tu doi vai sy hai
Iong ctia nhén vién.

+ Quan hé noi 1am viéc, Tinh 6n dinh
trong cong viéc, Trao doi thong tin, dugc
cam nhan la moi quan tdm thir nam, sau, bay
doi véi su hai long cta nhan vién.

3.2. Pé xuat ham y quan tri nang
cao sw hai long cia nhan vién

3.2.1. Cai thi¢n thu nhdp, nang cao
doi song vdt chat cho ngwoi lao dong

Theo phuong trinh hdi quy ta thay
rang yéu té Tién luong va phuc loi la yéu
t6 anh huang manh nhat dén sy hai long
ctia nhan vién d6i véi THVL, khi cac yéu
t6 khac khong doi thi yéu té Tién luong va
phuc loi thay d6i mot don vi sé tac dong
su hai long cua nhan vién lam cho thay
d6i 0.259 don vi. Piéu d6 cho thay, Tién
luong va phic loi 12 mdi quan tdm hang
dau khi nhic dén su hai long cua nhan
vién.

Tir thuc té d6 cho thiy, ban quan tri
nhan sy cua Dai can ¢ nhitng bién phap
nham nang cao su hai 1ong cua nhan vién.
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Theo két qua kiém dinh su khéc biét giita
cac nhom thi co su khac biét gitra nhitng
ngudi c6 tham nién. C6 mot su méc xich
1a ngudi ¢ nhdm tudi cang cao thi gan
nhu tham nién cang cao va khi do thi cang
c6 su hai long cang cao vi khi d6 luong
va céc khoan phu cip sé& cang cao.

Van dé cai thién thu nhap, nang cao
doi séng vat chat cia nguoi lao dong la
van dé mau thuin loi ich gitra doanh
nghiép va nguoi lao dong. Bé phat huy
hiéu qua ngudn lec nguoi lao dong bo ra
dong gop vao hoat dong san xuat kinh
doanh cua doanh nghiép cling nhu nguoi
lao dong hai long dbi véi khoang thu
nhap ma ho nhan dugc, can luu ¥ mot s6
noi dung sau:

Tht nhét, phai dam bao hai hoa loi ich
cua doanh nghiép va nguoi lao dong; Gitr
vitng quan hé téi wu giita phan tich liy
véi phan chia cho ngudi lao dong tu t6
chue tai san xuat sire lao dong va phan dé
t6 chirc chung cua ca doanh nghiép; cong
bang va minh bach; Pong thoi, sir dung
cac hinh thac trd luong phu hop nhét véi
nhu cau cap thiét, vu tién thoa man cua
tung loai nguoi lao dong.

Thir hai, phan phdi tién luong phai dua
trén co so ty Ié tham gia dong gop cua
tung don vi, tirng nguoi thyc sy tham gia
dong gop vao viée dap tng thoa man
nhua cau cua ddi tac, khach hang, nguoi
tiéu dung, vao thanh qua lao dong chung.

Thir ba, can c¢6 ché do khen thuong
hop 1y. Muc dich ctia thuong 1a nham tra
thu nhép cho ngudi lao dong khuyén
khich ho Iam viéc tét hon. Pé c6 duoc
mot phan thuéng nao d6 cho nguoi lao
dong co thanh tich tich nhat dinh trong
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cdng viéc, chang han dat dugc doanh thu
trong kinh doanh hay dat duoc ning suat
trong san xuét. D& nhan vién c6 duoc su
thoa méan d6i v6i cac khoan thuong,
doanh nghiép phai xdy dung cho minh
chinh sach thudong rd rang va toan dién
ngay tir ban dau véi cac muc thuong cu
thé cho tirng thanh tich cu thé.

Pai Phat thanh va Truyén hinh Vinh
Long l1a mot don vi su nghiép cong lap
nén viéc thuc hién chinh sach tién luong
ciing bi anh huéng nhat dinh tir co ché tra
luong tir thoi doanh nghiép nha nudc:
Chua manh dan tra lwong cho nhitng
nguoi thuc su c6 dong gop nhiéu, tra
lwong theo kiéu binh quan nén khéng tao
duoc dong luc kich thich nguoi lao dong
ddng thoi gay nén cam nhan viéc tra
luong 1a khong cong bang. Nguoi lao
dong khdng nhitng chi y dén viéc duoc
tra luong cao ma con cha y dén viéc tra
lwong nhu thé nao.

Ngoai ra tién thuong ciing 1a yéu t6
quan trong nham lam tang sy hai long cua
nhan vién. Dé gia ting muc thuong cho
d6i ngii nhan vién 13 sy ¢6 ging cua ca
mot tap thé nhan vién va ban quan ly, tuy
nhién viéc dua ra nhirng chinh sach khen
thuang vat chét kip thoi va xtimg dang s&
tao dong luc khéng nho cho nhan vién nd
luc va khuyén khich ho 1am viéc tét hon.
Do d6 can cai thién phuong thic va céc
chi tiéu danh gia thanh tich dé tao su cong
bang va ting thém dong luc 1am viéc cho
nhan vién.

3.2.2. Sw tw chai trong cONg viéc

Su thoa man trong viéc tu chua thuc
hién céng viéc cho nguoi lao dong la mot
thude do mirc d6 thoa man tao dong luc
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dong vién lam viéc, giup nguoi lao dong
thoai mai, tu tin, cd trach nhiém hon ddi
v6i hoat dong kinh doanh cua doanh
nghiép. Vi vy, thudc do nay can tap
trung giai quyet mot s6 van dé sau:

(1) Ngudi lao dong dwoc quyén chu
dong va tu chiu trach nhiém vai cong
Viéc;

(2) Ngudi lao dong co du quyén han dé
thuc hién cong viéc;

(3) Nguoi lao dong dugc khuyén khich
dua ra nhirng sang kién, dé xuat cai tien
cong Vviéc;

(4) Nguoi lao dong dugc khuyén khich

tham gia vao cac quyét dinh lién quan dén
cbng viéc;

(5) Ngudi lao dong biét cach xir Iy cac
tinh huong khan cap tai noi lam viéc khi
c6 sy ¢b xay ra.

3.2.3. Tinh chdt cong viéc

Yéu t6 thir ba tac dong dén su hai long
cta nhan vién d6i voi Dai chinh 1a tinh
chat cong viéc, khi cac yéu té khéac khong
doi thi yéu tb nay thay d6i mot don vi s&
tac dong lam cho su hai long cta nhan
vién thay doi 0.201 don vi. Diéu d6 cho
thdy, tinh chat céng viéc 1a mot phan
quan trong c6 tac dong dén su hai long
cua nhan vién.

Vivay, thude do nay can tap trung giai
quyét mot s6 van dé sau:

(1) Cong viéc hién tai khién nhan vién
cam thay bé tac, khong phat trien duoc
kha nang cua ban than;

(2) Cong viéc hién tai cua nhan vién rat
nham chan;
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(3) Céng viéc hién nay trai véi nghé
nghiép va chuyén mon caa nhan vién.

3.2.4. Danh gia hiéu qud cong viéc

Yéu tb tha tu tac dong dén su hai long
cia nhan vién d6i v6i Dai chinh 1a hiéu
qua cdng viéc, khi cac yéu td khac khong
d6i thi yéu t6 nay thay d6i mot don vi s&
tac dong lam cho sy hai long cua nhan
vién thay d6i 0.191 don vi.

Véi thudc do nay, co quan can co
nhitng chinh sach danh gia hiéu qua céng
viéc mot cach rd rang, minh bach va cong
khai dé nguoi lao dong nam virng va lam
viéc theo dung voi thude do da duara. T
d6 tao dong luc cho nhan vién phan du
hoan thanh. Can c6 céc tiéu chi cu thé rd
rang cho ting bo phan dé ap dung cho
hop .

3.2.5. Méi quan hé trong cong vigc,
Tinh én dinh trong cong viée, Trao doi
thong tin

Trong sb nhiing giai phap dua ra nham
lam tang sy hai long ca nhan vién thi su
hai 1ong trong cac méi quan hé cong viéc,
tinh 6n dinh trong cong viéc, trao d6i thong
tin dong vai trd quan trong vi day 1a yéu
t6 ¢6 sy anh hudng rat Ion dén su hai long
caa nhan vién. Hi¢n nay viéc xay dung
van hoa coéng sé rat quan trong. Su thoa
man trong mdi quan hé cdng viéc giira
nguoi lao dong va lanh dao 1a mot thudc
do mutrc d6 thoa man giup nguoi lao dong
lam viéc thoai mai khi duoc cap lanh dao
quan tam, giup do trong cong viéc. Vi
vay, thude do nay can tap trung giai quyét
maot s6 van dé sau:

Phat trién ngudn nhan luc 12 mot trong
nhitng muc tiéu quan trong ma Pai nén
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hudng téi va nén hoat dong véi phuong
cham “Con nguoi la chia khoa ctia moi
thanh cong”, con ngudi la tai san quy gia
nhét, quyét dinh su thanh cong caa doanh
nghi¢p. Co quan nén c¢6 nhitng chinh sach
dam bao quyén loi ximg dang cho ngudi
lao dong, thu nhap canh tranh va khong
ngung dugc nang cao thong qua cac
chinh sach thuong cho nhirng can bo,
nhan vién hoan thanh tét céng viéc duoc
giao.

Bén canh cac chinh sach nhan su nhiéu
wu d3i danh cho nhan vién, Dai can chi
trong dau tu xdy dung co sé ha tang
khang trang, hién dai, gilp nhan vién co
dugc khéng gian lam viéc thoai mai,
nhiéu tién nghi. Tuy nhién bén canh do,
tinh than doan két, 1am viéc theo nhém
cling can duoc phat huy triét dé. Pay la
Mot nét van héa madi noi cong sd, mang
gia tri gan két cac ca nhan rat cao. Trong
moi truong lam viéc tap thé, moi ca nhan
hiéu va tin rang viéc tu duy, 1ap ké hoach,
quyét dinh va hanh dong s& dugc thuc
hién tot hon khi tat ca cung hop tac.

4. KET LUAN

Thong qua viéc phan tich hoi quy
tuyén tinh duoc tién hanh véi phuong
phap binh phuong bé nhat thong thuong
OSL dé xac dinh mirc d6 anh huong cua
tirng nhan t6 dén sy hai long cua ngudi
lao dong ddi voi co quan két qua thuc
nghiém chi ra rang ¢ 7 nhan t6 chinh that
su ¢o tac dong dén su hai 1ong chung cua
ngudi lao dong d6i THVL theo thir ty
quan trong sau:

+ Tién luong va phic loi
+ Su tu chu trong cong
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+ Tinh chat cong viéc

+ Panh gia hiéu qua cong viéc
+ Quan hé noi lam viéc

+ Tinh 6n dinh trong cong viéc
+ Trao ddi thdng tin

Véi nhitng phan tich trén cho thay hién
nay nhan vién tai THVL khé hai long vé
cdng viéc va moi truong lam viéc cua ho.
Tuy nhién, co quan can cai thién vé nhiéu
mit theo nhitng nhan t6 da duogc xac dinh
dé c6 thé nang cao mic do hai long cua
nhan vién, tir do tao cho nhan vién thai do
lam viéc tich cuc, nhiét tinh hon, tin
tudng, trung thanh hon va dong gop nhiéu
hon cho sy phét trién cia co quan. Trong
d6, co quan can dic biét chd trong cai
thién ché do tién luong, ché do dai ngo,
giam &p luc cong viéc va 1anh dao can nd
lyc nhiéu hon trong viéc thuc hién muc
tiéu phat trién, xay dung va nang cao uy
tin caa Pai, dam bao mot trién vong phat
trién tot hon trong twong lai. Bong thoi
can quan tim dén cong tac dio tao, tao
cho nhan vién c6 co hoi thang tién, cai
thién cac méi quan hé, dbi xu va diéu kién
lam viéc trong co quan, xdy dung moi
truong va van hod gilip nhan vién lam
viéc hiéu qua hon.
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ABSTRACT

One of the important criteria to evaluate the effectiveness of human resource management of
an agency is the level of employee satisfaction with the organization. The staff satisfaction is
a way to build their loyalty, loving their work and thereby to bind them with the objectives of
the company and strive for that goal. So far, there have been no studies on the factors which
affect the staff satisfaction in Vinh Long Radio — Televison. To assist in improving work
efficiency, the objective of this study was to determine the factors affecting staff satisfaction
with Vinh Long Radio — Televison. The study was conducted through 261 survey samples
from the people who are working at Vinh Long Radio — Televison. The analysis results
showed that there were seven affecting factors in order of importance: Salary and benefits,
Work autonomy, Work nature, Work performance evaluation, Workplace relations, Stability
at work, Exchange of information. On the basis of these results, the authors offer some policy
implications for leaders to improve efficiency in human resource management.

Keywords: Affecting factor, Staff satisfaction, Vinh Long Radio — Televison
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