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Tém tit: Pai dich COVID-19 di khién cho chudi cung ung tai Viét Nam noi riéng
va toan thé gii ndi chung bi dut gy ning né. Dimg trudc thyc tién iy, kha ning
phuc hoi chudi cung tmg cua cac doanh nghiép dong vai trd then chét trong quéa
trinh khoi phuc, 6n dinh va phat trién kinh té, x hoi. Nghién ctru nham kiém dinh
tac dong ciia 6 nhan t6 bao gdm: kha ning hop tac, hién thi, linh hoat, phan tng
nhanh, tich hop logistics va quy mé doanh nghiép dén kha ning phuc hoéi chudi
cung (mg ctia cac doanh nghiép. Phuong phap dinh lugng dugc sir dung dé phan
tich dir liéu thu thap tir 130 doanh nghiép tai Thanh phdé H6 Chi Minh. Két qua
nghién ctru cho thiy cac nhan t6 déu co tac dong tich cuc 1én kha nang phuc hoi
chudi cung mg. Nghién ctru cung cip mot sé dé xuat dimg dudi goc nhin cua
doanh nghiép va cac nha hoach dinh chinh sach nhim ting cudng kha ning phuc
hoi chudi cung tng cho cac doanh nghiép tai Thanh phé H6 Chi Minh.

Tir khéa: Phyc hoi chudi cung ting, Doanh nghiép, Thanh phé Ho Chi Minh

FACTORS AFFECTING SUPPLY CHAIN RESILIENCE OF
ENTERPRISES: AN EMPIRICAL STUDY IN HO CHI MINH CITY

Abstract: The COVID-19 pandemic heavily disrupted the supply chain of Vietnam
in particular and of the world in general. In that circumstance, the enterprises’
supply chain resilience plays a key role in the process of recovering, stabilizing,
and developing the economy and the society. This study explores the impact of six
factors affecting the supply chain resilience of enterprises in Ho Chi Minh City,
namely collaboration, visibility, flexibility, agility, integrated logistics capabilities,
and firm size on the supply chain resilience of enterprises. The quantitative
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research method was employed to analyze the data collected from 130 enterprises
in Ho Chi Minh City. The research result proves that all factors have a positive
impact on supply chain resilience. The study provides some recommendations in
view of enterprises and policy-makers to enhance the supply chain resilience of
enterprises in Ho Chi Minh City.

Keywords: Supply Chain Resilience, Enterprises, Ho Chi Minh City

1. Giéi thi¢u

Trong diéu kién hoi nhap kinh té quéc té, cac doanh nghiép (DN) cua Viét Nam
tham gia ngay cang sau rong vao chudi cung ung toan cau thong qua hoat dong
gia cong xuat khau va hoat dong nhap khau. Cac chudi cung ting dang ngay cang
tré nén phuc tap, dé bi ton thuong va chiu nhiéu anh hudng cia cac yéu td kinh té,
chinh tri, x hoi cta cac thi truong xuat nhap khau ciing nhu chinh sach ciia Nha
nudc. Viée gia ting cac hoat dong thué ngoai da dan dén viéc gia tang su phu thude
vao cac nha cung ung, trong khi do, xu huéng dat kha nang dap ting nhanh cac nhu
cau cua khach hang thong qua mé hinh Just-In-Time, tinh gon (Lean) da khién cac
DN giam dan cac ngudn luc dém (Buffers) va giam thiéu dang ké kha ning tng bién
cua minh (Revilla & Saenz, 2017). Ttr nam 2020, dai dich COVID-19 da gay ra h¢
luy tram trong cho chudi cung tmg ctia cac DN tai Viét Nam. Trong nim 2021 di c6
gan 118.000 DN tam ngimg kinh doanh, chd 1am thu tuc giai thé va da hoan tat tha
tuc giai thé (Tong cuc Théng ké, 2021). Do vay, su phuc hdi mang luéi cung tng
ctia cac DN dong vai tro vo cing quan trong trong qua trinh phuc hoi, 6n dinh va
phat trién kinh té x4 hoi Viét Nam.

Tinh dén nay, toan thé giéi c6 hon 400 bai nghién ctru co dé cap dén tir khoa
“kha ning phuc hdi chudi cung tmg” (Pettit & cong sur, 2019). Cac nghién ctru thyc
nghiém cta Brandon-Jones & cong su (2014), Mandal & cong su (2016), Mandal
& cong su (2017) Chunsheng & cong su (2019), Al Naimi & cong su (2020) duoc
tién hanh tai nhidu nudc trén thé gidi nhu Hoa Ky, Anh, Qatar, Trung Qudc, An
D0,... Tuy nhién, tai Viét Nam hau nhu chua c6 cac bai nghién ctru vé kha nang
phuc héi chudi cung tmg. Vi vy, nhom tic gia tap trung danh gid mot cach tong
quat cac nhan t6 anh huong dén kha nang phuc hoi chudi cung tng cta cac DN va
thue hién viéc khao sat tai Thanh phd H6 Chi Minh. Bai nghién ctru str dung céc
thang do duogc ké thira tir cac nghién ctru di trude dé tim ra cac nhan t6 anh hudng
t6i kha ning phuc hoi chudi cung Gmg ctua DN, tir d6 dé xuét cac giai phap nham
tang kha niang phuc hdi chudi cung tmg cho cac DN noi chung va DN tai Thanh phé
Ho6 Chi Minh néi riéng. Diéu niy phan nao thu hep khoang cach nghién ciru tai Viét
Nam va quéc té cling nhu gitp cac DN tai Thanh phd Ho Chi Minh tmg pho tét hon
voi rii ro dut gdy chudi cung ung trong twong lai.

Ngoai phan gidi thidu vé chii dé nghién ciru, phan 2 tong quan nghién ciru va
phat trién gia thuyét nghién ctru, phan 3 mé ta phuong phap nghién ctru, phan 4 va
5 dua ra két qua va thao luan nghién ciru, phan 6 két luan va dua ra cac kién nghi.
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2. Tong quan nghién ciru va phat trién gia thuyét nghién ctru
2.1 Tong quan tinh hinh nghién ciru

Dinh nghia dau tién vé kha ning phuc hoi trong chudi cung tng duoc dua ra boi
Rice & Caniato (2003). Brandon-Jones & cong su (2014) dinh nghia kha nang phuc
hdi chudi cung tmg 13 kha ning chudi cung tng co6 thé quay tro lai trang thai van
hanh binh thuong trong mdt khoang thoi gian cho phép sau khi bi gian doan. Ivanov
(2018) cho rang d6 1a kha ning duy tri, van hanh va héi phuc (thich nghi) theo cac
ké hoach da dinh sin nhiam dat dugc hiéu suat chudi cung ung theo céc ké hoach
ay hodc hiéu sudt di qua diéu chinh, chap nhan dugc. Hosseini & cong su (2019)
cling dong tinh v6i quan diém trén va bd sung thém “duoc duy tri trong méi trudng
kinh doanh day bién dong” trong dinh nghia ctia kha nang phuc hoi chudi cung ung.
Trong nghién ciru nay, nhom tac gia tiép can kha nang phuc hdi cua chudi cung g
13 kha nang chudi cung tng c6 thé thich nghi dé van hanh, hdi phuc sau céac su kién
gdy dit giy va duoc duy tri trong méi trudng kinh doanh day bién dong.

Nhiéu nghién ctru thuc nghiém vé kha ning phuc hdi cta chudi cung ting dugc
thuc hién dua trén cac hoc thuyét léy nguén luc lam trung tam (Resource-based
theory - RBT) ctia Barney (1991), 1y thuyét hé thong (System theory - ST) cia
Erol & cong su (2010), thuyét ngudn von xa hoi (Social capital theory - SCT) ciia
Woolcock (1998). Cac hoc thuyét nay déu dé cap ti cac khia canh khac nhau c6 tac
dong dén kha nang phuc hoi ctia chudi cung tng.

Ponomarov (2012) str dung hoc thuyét RBT dé chi ra kha ning tich hop logistics
dya vao nguon luc bén trong ciia DN c¢6 tac dong dén kha ning phuc hoi chudi cung
tmg. Téc gia chi ra cac nang luc logistics nhu: quéan tri cau, cung, quan trj thong
tin khi dugc phan loai va tich hop chat ché véi nhau ¢6 tac dong to 16n dén su hinh
thanh kha nang phuc hoi chudi cung tmg cho DN. Hay néi cach khac, kha ning tich
hop logistics anh hudng 16n dén kha ning phuc hdi chudi cung tmg ctia DN.

Nghién ctru cta Erol & cong su (2010) dua trén 1y thuyét ST xem chudi cung
g nhu mot hé thdng toan dién bao gdm cac thanh td tir ca bén trong va bén ngoai
DN. Nghién ctru chi ra rang giai phap dé tang cuong kha nang phuc hoi cho chudi
cung g, bao gdm: thit nhdt, DN can ddy manh quén 1y riii ro nhdm giam xéc suat
xay ra hay muc do nghiém trong cta cac su kién dut gay. Thir hai, tang cuong tinh
linh hoat théng qua théng nhét hé thong, con ngudi, quy trinh, thong tin, dbi tac va
ddi thu dé co thé dua ra cac quyét dinh nhanh, chinh xac. Thir ba, cing cd két ndi,
chia sé ngudn lyc, thong tin giita cac bén lién quan giup DN phuc hoi nhanh chéng
hon khi dut gy xay ra. Thir tu, gia tang kha ndng phan tmg nhanh ctia DN thong
qua sy phéi hop giira cac thanh vién, dong bd van hanh, cong nghé duoc str dung
nham gitp toan chudi ddi phé t6t hon khi méi truong thay doi.

Blackhurst & cong su (2011) két hop 1y thuyét RBT va ST dé phong van sau
quan 1y cip cao cta 10 doanh nghiép tai Hoa Ky, Trung Qudc, Han Qudc & céc vai
tro nhu san xuat 6 to, nha cung tng, nha phan phdi, DN san xuit duoc pham, nha
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ban 1¢é va cong ty logistics. Cac nhan t6 bén trong nhu vén, nhan lyc, d6 phic tap
ctia cau trac chudi cung Gmg tai cac diém nut, ludng luu thong san pham va cac yéu
t6 khac nhu su tic nghén cang, sirc chtra ctia tau hay d nghiém ngit cua hai quan
dugc dua vao md hinh dé kiém dinh. Két qua nghién ctru Brandon-Jones & cong
su (2014) cho thay kha nang hlen thi ctia chudi cung g gitp cac ddi tac tiép can
thong tin can thiét vé cung, cau ciing nhu murc ton kho trong chudi, tir d6 dé dang
dua ra cac bién phap ddi phé thich hop khi co dut giy xay ra (Jiittner & Maklan,
2011). Ngoai ra, kha nang hién thi gitp cac DN chia s¢ kién thirc lién tuc v&i nhau,
tir 46 giam nguodn lyc bi lang phi & mdi khau khi ddi pho véi sy gian doan trong
chudi (Brandon-Jones & cong su, 2014).

Pettit & cong su (2010) da x4y dung khung 1y thuyét cac nhan t6 anh hudng 1én
kha ning phuc hoi dya trén 3 nhom nhan té chinh bao gdm: kha nang linh hoat, kha
nang hién thi va kha nang hop tac. Jiittner & Maklan (2011) chi ra 4 nhém nhan t6
chinh tac dong 1én kha niang phuc hdi chudi cung tmg cua ciac DN bao gom: kha
nang linh hoat, phan tmg nhanh, hién thi va hop tac.

Woolcock (1998) phat trién SCT, theo do, thong tin, sur tin turong va cong sinh trong
cac mdi quan hé loi ich gitra cac ¢4 nhan, to chirc gop phan giup cac DN giam rui ro
va tang hiéu qua hoat dong. Vasileiou & Morris (2006) ap dung SCT va chi ra hi¢u qua
lau dai trong viéc giam thiéu ruii ro, chi phi can sy tin twong, cac gia tri chia sé chung
va cac mdi quan hé loi ich. Cac nghién ctru cua Pettit & cong su (2010), Ponomarov
(2012) chira bdn nhan td tac dong manh 1én kha nang phuc hdi 1a su linh hoat, phan
{mg nhanh, hién thi va hop tac. Cac yéu t6 vira ké trén 1y giai tai sao mot s6 cong dong
DN nay véan hanh t6t hon cac cong ddng DN khac (Johnson & cong su, 2013).

2.2 Cdc gid thuyét nghién civu va mé hinh nghién civu dé xudt
2.2.1 Kha nang hop tac anh hwong dén kha nang phuc hoi chudi cung vng

Hop tac 14 qua trinh cac DN cing lam viéc theo mot cach thong nhét dé dat
dugc cac muc tiéu chung. Trong chudi cung tng, viéc cin chinh thdng nhét cac
hoat dong, quy trinh cia cac DN riéng biét dudi cac tiéu chi, quy cach chung 1 can
thiét dé khai thac dugc tinh wu viét cua sy hop tac (Mandal & cong su, 2016). DN
s& khong thé dat dugc kha niang phuc hoi chudi néu thiéu di kha ning hop tac giira
cac ddi tac v6i nhau dé ung pho voi khung hoang (Ponomarov & Holcomb, 2009;
Jiittner & Maklan, 2011). Chowdhury & Quaddus (2015) cho rang hop tac chit ché
v6i nha cung cap dong vai trd quan trong trong chién luge xay dung kha ning phuc
hdi cho chudi cung Gmg. Vi vy, gia thuyét sau day duoc dé xuat:

HI: Hop tdc trong chudi cung g cang chat ché thi khd nang phuc héi chudi
cung ung cang cao.
2.2.2 Kha néng hién thi

Kha ning hién thi 1a viéc cac thong tin vé cac su kién dién ra dugc thé hién kip
thoi, minh bach gitra cac doi tac voi nhau; “co su lién lac thuong xuyén gitia cac
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bén trong chudi cung tmg” (Cao & Zhang, 2010). Ivanov (2018) cho rang kha ning
hién thi ting cudng dang ké kha nang phuc hoi va dam bao cac ké hoach tng pho,
duy tri san xuét dién ra sudn sé. Nhu vdy, ting cudng kha nang hién thi khong chi
giup phan ung kip thoi khi cac sy kién giy dut giy xdy ra ma con gitip chudi cung
g c¢6 duge sy du bio va chuin bi cac ké hoach tmg pho trudce ca khi dut giy xay
ra. Gia thuyét sau ddy dugc dé xuét:

H?2: Chudi cung vmg cé mirc d hién thi cang tot thi kha nang phuc hoi chudi
cung ung cang cao.

2.2.3 Kha nang linh hoat

Kha ning linh hoat 1 kha ning nhan ra cac dit giy va dua ra duoc cac ké hoach
tmg pho trong trudng hop khan cip (Sheffi & Rice, 2005). Pay 1a kha ning mang
tinh van hanh (Fayezi & cdng su, 2015). Khd ning nay con giup cac thanh vién
trong chudi dbi pho, xir 1y va tham chi “tan dung” duoc loi thé ma cac dat giy
khong mong mudn giy ra (Jiittner & Maklan, 2011). Theo Sheffi & Rice (2005), dé
phuc hdi mot cach co ban va hiéu qua thi khong thé thiéu viéc gia ting kha ning
linh hoat. Tuong ty, Cao & Zhang (2010) cho réng su linh hoat cai thién toc do ra
quyét dinh, nhanh chong chuyén d6i quy trinh van hanh, céu triic kinh doanh dé
thich nghi véi cac bién dong trén thi truong, tir d6 chudi cung Gmg c¢6 thé phuc hoi
t6t hon. Jiittner & Maklan (2011) va Mandal & cong su (2016) ciing dong tinh voi
quan diém nay va chimg minh kha ning linh hoat c6 méi quan hé déng bién véi kha
nang phuc hdi chudi cung tmg. Vi vay, gia thuyét sau day duoc dé xuat:

H3: Chudi cung iing cang linh hoat thi kha nang phuc hoi chudi cung img cang cao.
2.2.4 Kha nang phan vung nhanh

Christopher & Peck (2004) dinh nghia kha ndng phan rng nhanh la kha nang
phan hdi lai nhanh chéng véi cac thay d6i khong duoc du doan trude & phia cau va
cung. Day 1a kha ning mang tinh chién lugc (Fayezi & cong su, 2015). Manuj &
Mentzer (2008) va Jiittner & Maklan (2011) cho ring tdc d6 phan tng véi cac sy
kién dut giy cang nhanh s& gitp cho toan chudi chuan bi va phuc hdi cang nhanh
O cac giai doan trudc, trong va sau khi dat gay xay ra. Mandal & cong sy (2016)
cho rang, dé dat duoc kha ning phan tng nhanh thi su két ndi giira cac thanh vién
trong chudi cung ing cang phai chit ché. Ngoai ra nghién ciru thuc nghiém di chi
ra phan tmg cang nhanh thi tdc 6 phuc hdi cang nhanh vi kha nang phan tmg nhanh
giup céac thanh vién trong chudi sém thich nghi va khoi phuc lai trang thai hoat dong
thong thuong khi cac dit gdy xay ra. Vi vy, gia thuyét sau ddy dugc dé xuat:

H4: Chubi cung trng phan irng cang nhanh thi kha nang phuc héi chudi cung
ung cang cao.
2.2.5 Kha nang tich hop logistics

Kha ning tich hop logistics 1 kha ning tich hop 4 nhén t chinh cua logistics:
toc do giao hang, uy tin, kha nang Gng phd va phan phdi chi phi thap vao trong
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DN (Ponomarov & Holcomb, 2009). Mentzer & cong su (2004) va Ponomarov &
Holcomb (2009) chi ra cac nhan tb trén khi dugc phdi hop véi nhau trong didu kién
kinh té chira nhiéu bt 6n, bién dong s€ giap DN c6 duogc loi thé canh tranh bén
virng, tir 6 d& dang phuc hdi hon. Ponomarov (2012) va Yao & Meurier (2012) cho
rang kha nang tich hop logistics gop phan tao ra cac loi thé canh tranh bén viing
cho DN, va tir 46 gop phan ting cudng kha ning phuc hdi chudi cung tng trong cac
truong hop dut gy, gidn doan. Kha nang logistics cua tung thanh vién riéng biét
néu dugc tich hop pht hop vao trong chudi cung tmg cua tit ca cc thanh vién khac
s& gitip tang cudng kha ning phdi hop trong toan chudi, tir d6 sy phuc hdi s& dién
ra dé dang hon (Mandal & cong su, 2016). Vi vay, gia thuyét sau ddy duoc dé xuat:

HS5: Logistics dwoc tich hop cang tot véi chudi cung ving thi kha ndang phuc hoi
chuoi cung ung cang cao.

2.2.6 Quy mé doanh nghiép

Theo Cao & Zhang (2010), cac DN cang nho thi cang c6 it cac ngudn luc hon dé
ap dung cac giai phap quan tri chudi cung tng hiéu qua. Theo bao c4o ciia OECD
(2009), trong cac cudc khung hoang, cic DN vira va nho dé bi ton thuong hon gép
nhiéu lan so voi cac DN 16n. Tuy nhién, nghién ctru thuc nghiém ctua Wagner &
Neshat (2012) lai cho ring cac DN cang 16n thi cang dé bi ton thuong hon khi d6i
mit v6i cac dit gy trong chudi cung tmg. Nhom tac gia cho rang nén c6 gia thuyét
dé danh gia xem quy md DN c6 anh hudng nhu thé nao dén kha nang phuc hoi. Vi
vay, gia thuyét sau day duoc dé xuat:

H6: Cdc doanh nghiép 16n cé kha ning phuc hoi chuéi cung ing tot hon cdc

doanh nghiép vira va nho.

Duya vao co s¢ cac nghién ctru di trude, nhom tac gia dé€ xuat mo hinh nghién
clru sau day:

Quy mod
doanh nghiép
+
Kha nang hop tac H1
Ho6+
e 1A - H2+
Kha nang hién thi
Kha nang linh hoat H3+ v . Kha nang Phl{C hoi
chuoi cung Umg
Kha nang phan tmg nhanh Ha+
Kha nang tich hgp logistics H5+

Hinh 1. Mo hinh nghién ciru

Nguon: Pé xuat cua nhom tac gia
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3. Phuong phap nghién ciru
3.1 Dir liéu va phwong phap nghién ciru

Phuong phap nghién ctru dugc st dung 1a phuong phap nghién ctru dinh lugng
két hop voi phuong phap nghién ctu dinh tinh. Phi€u khdo sat dugc lap bang
Google bang hdi. Doi tuwong tham gia tra 101 bang hoi 1a cac 1anh dao DN, 1anh dao
phong quan 1y chudi cung tmg, chuyén vién c6 kinh nghiém trong mang quan Iy
chudi cung tmg tlr cac cong ty & cac linh vire khic nhau.

Pé dam bao do tin cay va thim do cac gia thuyét, nhom tac gia da tién hanh phong
van so b0 véi cac quan 1y logistics tai mot cong ty hang dau trong mang quan ly nang
luong va tu dong hoa tai Viét Nam, hai cong ty hang dau trong linh vuc logistics va
gidi phap chudi cung g va mot cong ty vira trong mang nhap khau va cung cap thiét
bi cho hé thong cép, thoat nude. Phong van so bo gitip nhom tac gia loai duge cau hoi
khong chuan (COLL3) va chinh stra tir nglt cua bang hoi cho phu hop hon.

Thoi gian khao sat duoc tién hanh tir 10/10/2021-15/12/2021 tai Thanh phd HO
Chi Minh véi tong cau tra 161 thu vé tir cac DN 1a 130. Sau khi loc bo céc cau tra 16
khong dat tiéu chuén, nghién ctru con lai 127 cau tra 161 hop 1€ va duoc tién hanh
mi héa bang Excel. Dit liéu duoc xtr Iy bang phan mém SPSS va AMOS, ap dung
hoi quy da bién dé phan tich. M6 hinh do luong dwoc danh gia qua phan tich nhan
t6 kham pha (EFA) dé kiém tra d6 tin cdy va tinh hop 1& cta thang do.

3.2 Do lwong cdc bién nghién civu

Bai nghién ctru str dung thang do tham khdo tir cac nghién ctru trudc day danh
gia trén thang do Likert 5 bac. Bién kiém soat “quy moé DN” cin ctr theo Nghi dinh
39/2018/ND-CP ngay 11/03/2018 va phan loai theo hai tidu chi: s6 luong lao dong
va quy mo von. DN vira 1a DN ¢6 quy md von dudi 100 ty VND, sé nhan cong lao
dong dudi 200 nguoi. DN nhé 13 DN ¢6 quy mo von dudi 20 ty VND, sé nhan vién
lao dong dudi 100 ngudi. Nhu vy, dé d& dang cho viéc danh gia su khac biét vé
kha nang phuc hdi chudi cung tmg giita cic DN, nhom tac gia gdp nhoém DN vira
va nho tai Thanh phd HO Chi Minh vao mot nhém va nhom DN 16n (quy mé von
trén 100 ty VND, sb nhéan vién trén 200 ngudi) vao mot nhom. Cac thang do dugc
str dung trong bai nghién ctru dugc thé hién qua Bang 1.

Bang 1. Cac thang do dwoc sir dung trong nghién ciru

M3 hoa Noi dung Nguon tham khéo

Kha nang hop tac
COLL1 Chiing t6i hop tac v6i cac nha cung cap chinh dé dat dugc Cao & Zhang
muc tiéu chung. (2010); Mandal &

COLL2 Chung tdi cing dé ra/phat trién muc tiéu chién luge voi ~ €Ong su (2016)

cac dbi tac trong chudi cung ung.
COLL3 Chung t6i chia s¢ lgi ich va rui ro dong déu voi cac doi tac
trong chuoi cung tng.

60 Tap chi Quén I§ va Kinh t¢ quée té, s6 148 (08/2022)



Bang 1. Cac thang do dwoe sir dung trong nghién ciru (tiép theo)

Ma hoa Noi dung Nguon tham khio
COLL4 Chiing t6i phdi hop véi cac dbi tac trong chudi cung ting
vi nhitng 1¢i ich chung.
COLL5 Chung toi c6 sy tuong tac, tich hop chirc nang ciia cac ~ Chowdhury &
phong ban ndi b trong cong ty. Quaddus (2017)
COLL6 Chiing t6i trao doi thong tin kip thoi va chinh xac voi cac  Brandon-Jones &
nha cung Ung. cong su (2014)
Kha néng hién thi
VIS1 Céc nha cung cap/khach hang cta chiing ti c6 cac thong Cao & Zhang
tin phuc vu cho viéc giam sat va thay doi chién lugc van  (2010); Jiittner &
hanh. Maklan (2011);
VIS2  Cac nha cung cap/khach hang ciia ching t6i co thé tiép Mandal & cong su
can cac thong tin vé hang ton kho, tinh trang don hang (2016)
nham phuc vu cho muc dich du bao.
VIS3 Céc nha cung cap/khach hang cua chung ti c6 hé théng
thong tin can thi¢t phuc vu cho viéc theo déi hang hoa.
Khd nang linh hoat
FLEX1 Chiing t6i c6 thé diéu chinh s lwong don hang tir cac nha Sheffi & Rice
cung cap de giam thi€u sy dut gay. (2005); Cao &
FLEX2 Chung toi c6 thé diéu chinh thoi gian giao hang cta cacdon  Zhang (20} 0);
hang tir nha cung cap dé giam thiéu sy dit gdy/gian doan. Mandaégclgong su
FLEX3 Chiing t6i c6 thé diéu chinh nang luc san xuét dé tmg pho (2016)
véi su dut gay/gian doan.
FLEX4 Chiing toi c6 thé diéu chinh lich giao hang cho khach hang

dé tmg phoé véi cac su dut giy.

Khda nang phdn irng nhanh

AGLI

AGL2

AGL3

Chung t6i c6 thé nhanh chong tmg phé voi nhitng méi de
doa trong moi truong kinh doanh.
Chung t6i ¢6 thé nhanh chong thich img voi nhiing thay
do6i trong moi truong kinh doanh.
Chung t6i c6 thé nhanh chong tiép can cac co hoi trong
moi trudong kinh doanh ctia minh.

Manuj & Mentzer
(2008); Cao &
Zhang (2010);

Jiittner & Maklan

(2011); Mandal &
cong su (2016)

Khd nang tich hop logistics

LOGI

LOG2

LOG3

LOG4

Nang luc logistics ctua chung t6i dugc tich hgp phu hop
v6i chuoi cung ung.

Céc hoat dong logistics gitta chung t6i va cac nha cung
cap dugc tich hop phu hop.

Cac hoat dong logistics cua chung t61 dugc dac trung boi
su chuan bj tot & khau phan phoi, van tai, kho bai.

Céc ddi tac cia chiing toi ¢6 sy lién két trong hoat dong
logistics.

Mandal & cong su
(2017)
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Bang 1. Cac thang do dworc sir dung trong nghién ciru (tiép theo)

Ma hoa Noi dung Ngudn tham khzo

Khd ning phuc hoi chubi cung irng
SCRE1 Chung t6i c6 thé nhanh chong khoi phuc vé trang thai ban Golgeci &

dau sau khi bi gian doan/dut gay. Ponomarov (2013);
SCRE2  Chiing t0i ¢6 mirc do hop tac cao voi céc ddi tac trong ~ Ambulkar &
giai doan dut giy/gian doan. cong sw (2014);

a2 ) 2 . <% .. 4 .., . DBrandon-Jones &
SCRE3 Chung tdi c6 thé duy tri su kiém soat doi véi cau truc va cong sw (2014); Al

chirc nang cta cong ty trong giai doan dat gay/gian doan. Naimi & cong su
SCRE4 Ching t6i c6 thé rut ra nhing kién thirc hitu ich, quy bau (2020)
tur cac su kién gian doan/dut gay.
SCRE5 Chung t6i ¢6 thé chuyén sang trang thai hoat dong tot hon
sau khi bi gidn doan/dut gay.
SCRE6 Chiing toi c6 thé duy tri tinh trang canh giac cao do ddi
v6i cac tinh huong nguy hiém.

Ngué‘n: T 5ng hop cia nhom tac gia

4. Két qua nghién ctru
4.1 Thong ké mé ti méu

Bang 2 cho thiy loai hinh cong ty trach nhiém hitu han va céng ty ¢6 phan chiém
87,4% cac cong ty tham gia khao sat, 12,6% con lai 1a cong ty tu nhan va Nha nudc.
S6 DN ¢6 v6n hoa 16n hon 100 ty VND chiém 40,9%; twong tmg v6i DN ¢6 quy md
16n 41%, con lai 59% la DN c6 quy m6 vura va nho. Hon 90% DN tham gia khao
sat co trén 10 lao dong, trong do, ) lugng DN c6 trén 200 lao dong chiém 42,5%
trén tong cac DN tham gia khao sat. Co cdu cac DN nhu sau: dich vu chiém 63,9%;
cong nghiép va xay dung chiém 29% va ndng, 1am, ngu nghiép chiém 7,1%. Sb
lugng chuyén vién, quan 1y tham gia khao st trén 3 nam kinh nghiém chiém 67,7%
dap vién. Trong do6 c6 27,6% dap vién c6 tir 3-5 nam kinh nghiém, 19,7% dap vién
c6 tr 5-10 nam kinh nghiém va 20,4% dép vién co trén 10 nam kinh nghiém. Tuy
nhién, do can ctr vao tinh hinh dich bénh phtrc tap va khdi lugng cong viée tang cao
trong quy 4 ndm 2021 cta cac DN, c6 thé thdy nghién ciru c6 ty 1& dap vién & cac
vi tri quan 1y cdp cao, pho giam dbc, tong giam ddc con twong ddi han ché (37%).

Bing 2. Thong ké mé ti miu doanh nghié¢p tai Thanh phé H6 Chi Minh

Tiéu chi Phan loai Tén s6 Ty 18 (%)
Loai hinh doanh nghiép Cong ty trach nhi¢m hiru han 35 27,6
Cong ty ¢ phan 76 59,8
Cong ty tu nhan 14 11,0
Cong ty Nha nude 2 1,6
Quy mb vbn Trén 100 ty VND 52 40,9
Dudi 100 ty VND 75 59,1
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Bang 2. Thong ké mé ta miu doanh nghiép tai Thanh phé H6 Chi Minh (¢iép theo)

Tiéu chi Phén loai Tén s6 Ty 18 (%)
S6 lwong nhan vién Tir 10 lao dong tré xudng 11 8,7
Trén 10 dén 100 lao dong 54 42.5
Trén 100 dén 200 lao dong 8 6,3
Trén 200 lao dong 54 42,5
Nganh kinh doanh Nong, lam, thuy san 9 7,1
Cong nghiép va xay dung 37 29,0
Dich vu 81 63,9
Quy mo doanh nghiép Quy mo6 16n 52 41,0
Quy mo6 vira va nho 75 59,0
Churc vu hién tai Chuyén vién 80 63,0
Quan 1y 47 37,0
S6 nam kinh nghiém Tir 1-3 nam 41 32,3
Tur 3-5 nam 35 27,6
Tur 5-10 nam 25 19,7
Trén 10 nam 26 20,4
Téng 127 100,0

Nguon: Tinh todn cua nhom tac gid

4.2 Két qua kiém dinh dj tin cdy thang do

Sau khi chay thdng ké mo ta, nhém tac gia kiém dinh do tin cdy cua thang do
Cronbach’s Alpha. Bang 3 tong hop cac chi s quan trong bao gdm hé s Cronbach’s
Alpha, hé s tuong quan bién tong va hé sb Cronbach’s Alpha néu x6a bién quan sat

cua bién phu thudc va bién doc lap.

Bing 3. Két qua kiém dinh d9 tin ciy thang do Cronbach’s Alpha

y Bién Tuong quan Hé s6 Cro?bac’h’s Hé sb
Bién , AR Alpha néu xéa Cronbach’s

quan sat bien tong bién quan sat Alpha

Kha néang hop tac COLL1 0,635 0,845 0,863
COLL2 0,746 0,817
COLL4 0,585 0,840
COLL5 0,711 0,823
COLL6 0,692 0,827

Kha ning hién thi VISI 0,632 0,650 0,758
VIS2 0,631 0,643
VIS3 0,557 0,722

Kha nang linh hoat FLEX1 0,665 0,745 0,835
FLEX2 0,717 0,774

Tap chi Quan Iy va Kinh té quc €, s6 148 (08/2022)

63



Bang 3. Két qua kiém dinh dd tin cdy thang do Cronbach’s Alpha (tiép theo)

By Bién Tuong quan Hé s6 Crozlba?h’s Hé sb
Bién . A R Alpha néu xéa Cronbach’s

quan sat bien tong bién quan sat Alpha
FLEX3 0,624 0,790
FLEX4 0,643 0,783

Kha nang phan tng AGLI1 0,735 0,879 0,889
nhanh AGL2 0,831 0,765
AGL3 0,763 0,842

Kha nang tich hop LOGI 0,764 0,843 0,876
logistics LOG2 0,752 0,851
LOG3 0,726 0,859
LOG4 0,720 0,825

Kha ning phuc hdi SCREI 0,635 0,880 0,884
chudi cung ting SCRE2 0,767 0,849
SCRE3 0,769 0,833
SCRE4 0,620 0,878
SCRES5 0,670 0,860
SCRE6 0,695 0,861

Nguon: Tinh toan cua nhom tac gia

Bang 3 cho théy cac hé sb Cronbach S Alpha cﬁa cac bién doc 1ap cling nhu bién
phu thudc tét (5 bién c6 hé s6 > 0,8; 1 bién c6 hé s6 >0 7) Ngoai ra, khi xét hé so
tuong quan bién tong cua cac bién quan sat thi khong bién quan sat nao c6 hé sd
nay bé hon 0,3. Vay nén cac thang do déu dam bao do tin ciy va phu hop dé chay
phéan tich EFA.

4.3 Két qua phan tich nhén té khdam phd

Hé s6 KMO va kiém dinh Bartlett 1an 1 nhu sau: KMO dat 0,853, hé sb Sig. cua
kiém dinh Bartlett dat 0,000, chi sb Eigenvalue = 1,105 tai nhan t6 thu 4, téng phuong
sai trich dat 64,835%. Khi xét dén ma tran xoay ciia phan tich EFA (lan 1), bién quan
sat COLL3 c6 hé s6 tai thip hon 0,5 nén khong duoc thé hién trong bang ma tran xoay.
Diéu nay di duoc dy bao trude khi phong van so bd voi cac chuyén gia. Nghién ctru
tién hanh loai bién quan sat COLL3 di va chay lai phan tich EFA.

Biang 4. Két qua kiém dinh KMO va Bartlett ciia bién doc 1ap

Yéu t6 cin danh gia Két qua So sanh
Hé s6 KMO 0,853 0,5<0,853<1
Gia tri Sig trong kiém dinh Bartlett 0,000 0,000 < 0,05
Phuong sai trich 68,491% 68,491% > 50%
Gia tri Eigenvalue 1,095 1,095 >1

Nguon: Tinh toan cua nhom tac gid
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Trong 1an phan tich EFA thtr hai, KMO dat 0,853 chimg to phan tich EFA phu
hop, h¢ $6 Sig. cua kiém dinh Bartlett dat 0,000 < 0,05 chung té c6 sy twong quan
giira cac bién khi xét trén tong thé. Chi s6 Eigenvalue = 1,095 > 1,000 tai nhan tb
thir 4, tong phuong sai trich dat 68,491%. Vay c6 4 bién doc 1ap co y nghia dai dién
cho cac bién quan sat dugc dua vao, su bién thién trong bo dit liéu dugc giai thich
boi 4 bién doc 1ap nay dat 68,491%. 4 bién doc 1ap cu thé s& dugc thé hién thong
qua Bang 5.

Bang 5. Ma trin xoay ciia cac bién doc 1ap

Nhan t6

Thang do

LOG3 0,825

AGL3 0,779

LOG1 0,763

AGL2 0,741

LOG4 0,726

LOG2 0,712

AGLI1 0,652

COLL1 0,831

COLL2 0,772

COLL5 0,730

COLLA4 0,727

COLL6 0,611

FLEX4 0,810

FLEX2 0,775

FLEX3 0,742

FLEX1 0,748

VIS3 0,808
VISI 0,621
VIS2 0,644

Nguon: Tinh toan cua nhom tac gia

Bang 5 cho thay cac bién quan sat da hoi tu vé 4 bién doc 1ap, hé so tai déu 16n
hon 0,5 nén khong can phai loai di bién quan sat nao. Cac bién quan sat LOG1 —
LOG3 va AGL1 — AGL3 hdi tu vao nhan té s 1. Nhu vay, theo cac ¥ kién cua cac
chuyén gia tai cac DN tai Thanh phé H6 Chi Minh da dugc dé cap trong phan phong
van so bo, bién mai c6 tén 1a “Kha ning phan tng nhanh logistics” (AL) bao gébm
cac bién quan sat LOG1 — LOG3 va AGL1 — AGL3.
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KMO dat tiéu chuan 0,845, gia tri Sig. ctia kiém dinh Bartlett 13 0,000 < 0,05.
Diéu nay chimg t6 phan tich EFA 1a phu hop, ¢ su twong quan giita bién quan sat
va tong thé. Ngoai ra, chi s6 Eigenvalue dat 3,822 tai 1 nhan t6 duy nhat, giai thich
dugc khoang 63% sy bién thién cta dir lidu. Trong ma tran xoay chi trich xuat ra
duogc 1 nhan t6. Pidu nay chimg t6 bién phu thudc “Kha ning phuc hdi chudi cung
mg” di san sang dé chay hdi quy tuyén tinh boi.

Sau khi phén tich nhan t6 khang dinh (CFA), cac chi s6 model fit cia mé hinh nhu
sau: Chi-square/df=1,935; GF1=0,817; CFI=0,879; TLI = 0,885; RMSEA =0,071.
4.4 Két qua phan tich hoi quy tuyén tinh béi

Két qua hdi quy tuyén tinh boi cho thay R? dat 0,646 va R? hiéu chinh dat 0,635.
Nhu vy, cac bién doc 1ap giai thich dugc 63,5% su bién thién cuia bién phy thudc,
con lai 36,5% duogc giai thich boi cac bién ngoai mo hinh va sai ) ngau nhién. Hé
s6 Durbin-Watson dat 1,995 nén niam trong khoang 1,5-2,5, nhu vay khong c6 hién
tuong tu tuong quan trong mo hinh.

Biang 6. H¢ so hdi quy ciia mé hinh

Hé s6 chwa Hé s6 da Théng ké
. chuan héa chuan hoa . da cfng tuyén

M0o hinh — t Sig. —

B Sai s0 B Do chap VIF

chuan nhin

Hingsb6 0,017 0,291 0,046 0,960
FLEX 0,137 0,061 0,137 2,044 0,041 0,763 1,347
VIS 0,169 0,074 0,173 2,242 0,033 0,546 1,839
AL 0,452 0,080 0,448 5,766 0,000 0,534 1,924
COLL 0,210 0,083 0,194 2,701 0,000 0,691 1,647

Nguon: Tinh toan cua nhom tac gia

Béng 6 cho théy gia tri Sig. cua cac bién doc 1ap < 0,05, chung to cac nhan t da
dugc dé cap (COLL, FLEX, VIS, AL) déu tac dong 1én kha ning phuc hdi. Ngoai
ra, VIF cua cac bién doc 1ap déu dao dong tir khoang 1,347-1,924 va déu < 2,000,
nho hon rat nhiéu so v6i mic VIF 10,000. Didu nay ching t6 khong c6 hién tuong
da cong tuyén xay ra trong mo hinh.

4.5 Kiém dinh One-way ANOVA

Gia trj Sig. ctia thong ké Levene dat 0,423 > 0,05. Diéu nay ching to phuong sai
giita cac kha niang phuc hdi ctia cac DN 16n, vira va nho khong khéc nhau.

Két qua kiém dinh ANOVA cho thdy Sig. dat 0,006 < 0,05. Vay c6 sy khac biét
vé kha nang phuc hdi gitta nhém DN 16n va nhém DN vira va nho. Thong ké mo ta
gitta nhém DN c¢6 quy mo 16n (ma héa 1,0) va nhém DN c6 quy mo vira & nhé (ma
hoéa 2,0) thi gia trj trung binh cua kha nang phuc hoi chudi cung tmg cia nhém DN
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16n 1a 4,1296; con kha nang nay & nhoém DN vira va nho 1a 3,6289. Nhu vay, co thé
két luan, DN 16n thi kha ning phuc hdi chudi cung tmg t6t hon DN nho.

5. Thao ludn két qua nghién ctru

Sau két qua hoi quy tuyén tinh bdi, nghién ctru thu dugc phuong trinh hoi quy da
chuin hoa bao gém 4 bién doc 1ap (Kha nang hop téc, linh hoat, hién thi, phéan g
nhanh logistics) va 1 bién phu thudc (Kha ning phuc hdi chudi cung tmg). Cac gia
thuyét H1, H2, H3, H4, H5, H6 déu dugc chip nhan.

Nhan t6 kha ning phan tng nhanh logistics 1a nhan t c¢6 tac dong 16n nhét dén
kha niang phuc hdi chudi cung tng véi hé s6 hoi quy 16n nhat 0,452. Diéu nay dugc
1y giai boi ning luc phan tng nhanh tai cac diém nat trong mang cung Gng gitip cac
DN nim bit 1iy co hoi, dwong dau véi thach thire ciing nhu cac thay déi trong moi
truong (Manuj & Mentzer, 2008).

Nhan t6 déng vai trd quan trong thtr hai 1a kha ning hop tac trong chudi cung
g véi hé s6 hdi quy 0,210. Két qua nay tuong dong véi cac nghién ciru thuc
nghiém cua Juttner & Maklan (2011) va Mandal & cong su (2016). Trong quan tri
chudi cung tng, su hop tac chinh 13 chia khoa dé cac DN trong chudi dat dugc muc
tiéu chung nham nang cao hiéu qua toan chudi va hop tac gitp cac DN clng vuot
qua khung hoang, khoi phuc kinh doanh.

Nhan t6 c6 tac dong 16n thir ba 1én su phuc hdi 1a kha niang hién thi v6i hé s6 hoi
quy 0,169. K&t qua nay tuong dong vdi nghién ctiru thue nghiém cia Cao & Zhang
(2010), Juttner & Maklan (2011), Mandal & cong su (2016). Pa s6 cac DN tham gia
khao sat 1a DN nho phu hgp véi quy mo DN tai Thanh pho H6 Chi Minh, c6 muc
do chia sé thong tin gitra cac doi tac con han ché. Tang cuong chia sé thong tin co
thé giap cac DN phuc hoi sau dat gay tot hon.

Nhan t6 c6 tac dong yéu nhét 1én kha ning phuc hdi chudi cung tmg cua cac
DN tai Thanh pho H6 Chi Minh 1a kha nang linh hoat. Két luan nay trung khép voi
nghién ctru cua Mandal & cong su (2016) va Chunsheng & cong su (2019).

Nghién ciru cho thiy quy mé DN cé y nghia tic dong 1én kha ning phuc hoi.
Diéu nay dugc ching minh tir nghién ciru thue nghiém ctia nhom tac gia 1an nghién
ctru cia OECD (2009). Cac DN vé6i quy mé 16n va so hitu chudi cung tng manh
mé ludn c6 nhing b¢ d& tai chinh du sirc chéng chiu tot hon so véi cac DN vira va
nho khi chudi cung (g roi vao trang thai dut giy.

6. Két luan va kién nghij

Két qua nghién ctru cho thiy cac gia thuyét nghién ctru vé anh huéng cua kha
nang phan ung nhanh logistics, kha nang hop tac, kha nang hién thi, kha nang linh
hoat t6i su phuc hoi ctia chudi cung g sau sy kién dirt gily. Két qua nay phu hop
v6i cac nghién ctiru trudce do.

V& mit thuc tin, can cir vao két qua thuc nghiém, nghién ctru dé xuat mot sb
kién nghi d6i v&i DN tai Thanh phdé H6 Chi Minh nhu sau:
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Thir nhdt, phan tmg nhanh logistics véi cac su kién gay dut gay dé duy tri, phuc
hdi chudi cung tmg c6 vai tro dic biét quan trong. Hién nay, dudi tac dong boi dich
bénh COVID-19, sy bat on tir cac sy kién chinh tri, xd hoi kéo theo gia nguyén,
nhién liéu tang cao,... chudi cung ting cta cac DN dé roi vao tinh trang dut gay.
Dé c6 thé gia tang kha ning phan tng vdi cac dut giy, cac DN can nang cao ning
lyc quan tri rai ro, nhan dién sém céc yéu td c6 kha niang gy dit giy va du phong
phuong an phu hop, tir d6 ting kha ning thich Gmg voi nhimg thay doi dé duy tri
chudi cung tmg hoat dong hiéu qua.

Thir hai, trong diéu kién toan ciu héa, chudi cung Gmg ctia cac DN tré nén phirc
tap va tang vé chidu rong, chiéu dai ctia chudi khién méi quan hé giita cac ddi tac
trong chudi co thé trd nén 1ong 1€0. Phat trién va duy tri mbi quan hé hop tac gan
giii, tich hop sau sé gitip cac DN gia ting su tin tudng va dé xoay so hon trong cac
tinh hudng dat giy dé duy tri va phuc hoi hoat dong kinh doanh.

Thir ba, minh bach va chia sé thong tin gitp ting kha ning hién thi trong chudi.
Céac DN can dam bao hé thong trao doi thong tin giita cac thanh vién trong chudi
duogc théng nhat. Xay dung 10ng tin, chinh truc 1a nén tang quan trong nham ting
cuong chét lugng cua cac thong tin duogc hién thi, nhung can di ddi vé6i sy than
trong. Theo nhan dinh ctia mot s6 chuyén gia dugc phong van, “qua minh bach vé
thong tin cho dbi tac c6 thé khién cho chinh ddi thu canh tranh nim bt tinh hinh
kinh doanh cua minh va c6 cac ké hoach dbi ph6”.

Thir tur, tré nén linh hoat hon trong céc sy kién dut gdy ciing 13 yéu t6 quyét dinh
kha niang phuc hoi. Trong ngin han, DN ¢6 thé chuan bj cac ngudn luc du phong
nham gia ting kha nang cht dong linh hoat ctia minh. Trong dai han, DN nén huéng
dén viéc tai co cdu chudi cung Gng theo hudng tri hodn san xuét, duy tri s6 lugng
nha cung tmg dy phong phu hgp dé dam bao sy hop tac chit ché, han ché mirc do
phu thudc gitta cac thanh vién trong chudi, tir d6 ting kha ning linh hoat.

Thir ndm, viéc ting quy mo ctua DN nham ting kha ning phuc hoi c6 thé thuc
hién thong qua mua ban, sap nhap va tai dau tu. Tuy nhién, ting quy md DN c6 thé
dan dén giam tinh linh hoat, tir 6 giam kha nang phuc hdi chudi cung Gmg. Vi quy
md DN cang 16n c6 thé khién két cdu chudi cung ng trd nén phirc tap hon. Do vay,
cac DN can can nhac mirc d6 quy mo phu hop dé dam bao dugc hidu qua phuc hoi
chudi cung mg trong dirt giy.

Nghién ciru van chua xét toan bo cac hoc thuyét, mo hinh 1y thuyét co lién quan.
Céc nhén t6 trong mé hinh nghién ciru phan 16n van nam ¢ cac kha ning noi sinh
ctia DN. Nhom tac gia chi tién hanh nghién ciru tai khu vuc Thanh phd H6 Chi
Minh v&i khdi lugng ¢& mau tuong ddi nho. Dac biét, viée tiép can cac DN 16n ciing
tuong d6i han ché nén két qua nghién ctru cic nhan t6 anh hudng 1én kha nang phuc
hdi s& dung hon ddi v6i cac DN vira va nho.

Dura trén céc han ché cta nghién ctru, nhom tac gia dé xuat mot sé hudng nghién
ctru tiép theo nhu sau. Thir nhdt, cac nghién ciru trong tuong lai ¢6 thé kiém ching
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thue nghiém vé trang thai da dugc nhom tac gia dé xuat “phuc hoi dudi ngudng
binh thuong” khi gip phai tinh trang nay ctia chudi cung tmg. Thit hai, cic nghién
clru tap trung van dung cac hoc thuyét con chua duoc dé cap nhiéu trong nghién ctru
thuc nghiém nhu thuyét hé thdng, thuyét ngudn von xi hoi va khai thac cac khia
canh con tiém an tir cac hoc thuyét nay. Thir ba, nghién ctru c6 thé mé rong vé khu
vuc dia ly. Ngoai ra, viéc tap trung mot linh vuc dé dao sau vao tinh trang thuc tién
va dua ra dugc cac giai phap sat hon voi DN trong mot linh vuc nhét dinh ciing 1a
mot hudng nghién ciru tot.
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