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ABSTRACT

This study aims to analyze the current market structure and marketing channel of swine
in the Mekong River Delta. Domestic marketing channels of swine are organized quite
effectively to provide the convenient form and quality of the product to final consumers.
The private assemblers/slaughterhouses and retailers may be considered as most efficient
in trading. The activities of breeders, assemblers and slaughterhouses are strongly
affected by internal and external business environment. The governement has played an
important role in developing swine industry. It has issued positive policies to encourage
developing swine industry such as breeding and quality control policies, feeding policies,
animal health and veterinary services policies, extension activities, commercialization
and marketing.
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TOM TAT

Bai viét nay nham phan tich thic trang cdu tric thi truong tiéu thu va hé thong kénh phdn phoz
heo thit Pong bang song Cuu long. Kénh phan phéi néi dia dwoc 16 chirc khd hiéu quda, cung cap
diing loai, phdm cap heo thit ddp vmg nhu cau nguoti tiéu dung. Thuwong ldi heo, lo mé va nguoi
bdn 1é thit heo ¢6 két qua kinh doanh hiéu qua nhat. Cac hoat dong sdn xudt va mua ban cia
nguoi chan nudi, thuwong ldi va 16 mé chiu anh hudng om boi cdc yéu té méi trieong kinh doanh
bén trong lan cdc tac nhdn bén ngodi. Nha nwéc ¢é vai tro quan trong trong viéc phat trién nganh
chan nudi heo. Viéc dé ra cac chinh sdach tich cwc nhi cdi tqo giong, kiém sodt cht lwong, thic
an chan nuéi, dich vu thu y, chinh sdach khuyen nong, tzep thi va thwong mai héa sé ho tro ddic luc
cho nganh chan nuéi phdt trién.

Tir khéa: Ciu triic thi truong, hé thong phin phéi heo thit, chi phi marketing

1 GIOI THIEU

Viét Nam di 1én tir mot nén kinh té nong nghiép, n6ng nghiép la nganh san XUt
dong gop mot phan déng ké trong téng thu nhép quoc dan, binh quan chiém 20%
tbng GDP cua ca nudc. V6i gan 80% dan sb song & nong thon, vi thé phat trién
nong nghiép va nong thon duoc xem 1a co sé phat trién kinh té dé thyc hién muc
tiéu dan giau nuwéc manh.Viéc chuyén déi tir nén kinh té tap trung sang co. ché thi
truong da gop phan da dang hda san xuat trong linh vuc nong nghiép. Co ciu nong
nghiép budc dau di c6 su bién doi, giam ti trong trong trot (77,5%) tang ti trong
chan nudi (22,5%) trong khi gia tri tuyét déi mdi nganh déu ting.

Pong bang song Ciru Long (PBSCL) dugc xem 13 ving trong diém phat trién
ndng nghi¢p cua ca nudc, ngoai cdy lua va thuy hai san dugc xem la mét hang Xudt
khau thi tiém ning phat trién chin nudi gia sic gia cam ciing khd manh. San pham
ciia nganh chin nudi gia sic gia cAm ma dic biét 1a san pham heo, ga, vit &

1 Khoa Kinh té va Quan tri kinh doanh.
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DBSCL trong nhirng nam gan day da gia tang dang ké gop phan cung cap luong
thue thue pham cén thiét cho ngudi tiéu dung trong nudc va xuat khau. Viéc dau tu
phat trién nganh chin nudi gia siic gia cam ¢ ho gia dinh khu vire PBSCL dugc
xem la bién phap hiru hiéu dé sir dung lao dong nhan roi & néng thon gop phan
nang cao thu nhap cho hg gia dinh. No6 co nhiéu diéu kién thuan loi dé phat trién
do tan dung duoc cac ngudn thire an sin ¢ va cac phu pham trong ndng nghiép.

Tuy nhién néu danh gia téng quan Ve thuc trang san xuét kinh doanh san pham gia
stic gia cam hién nay va phan tich trién vong trong tuong lai thi con kha nhiéu khé
khan va thach thuc. Kho khan, thach thirc hang dau dat ra dbi véi hoat dong san
xuat kinh doanh san pham gia suc gia cam hién nay la hé thong Marketing ti€u thu
sdn pham. Céc h gia dinh va trang trai chan nuoi san xuat ra nhi€éu san pham gia
suc gia cam c6 chat luong tot nhung khau tiéu thy san pham van chua hoan chinh

va hiéu qua vi:

~ Su bién dong gia ca thi truong thudng gy tam 1y bat an cho nguoi chin nudi,
bén canh d6 dich bénh xuat hién lién tuc cling da lam thi€t hai khong nhé cho
nguoi chin nudi.

~ Hé théng kénh phan phdi san pham hinh thanh mot cach tu phat, khong dugc to
churc diéu hanh chat ché.

~ Thiéu su hd trg, phdi hop giira cac td chirc, cac thanh vién tham gia phan phdi
trong kénh Marketing.

~ Van dé canh tranh khong thich hop trong hoat dong mua ban ciia cac thuong lai
trung gian.

— VAn @@ t6 chirc thu mua, ton trit, ché bién, phan loai san phém chua déng bd va
hi¢u qua.

1.1 Muc tiéu nghién ciru

~ Chuyén dé nay nham danh gia thyc trang cdu trac thi truong san pham heo thit,
phan tich hé thong kénh phan phdi — ti€u thu trong nude.

- Uéc lugng chi phi Marketing, chénh 1éch gia mua gia ban va lgi nhuin cua cac
thanh vién trong kénh phan phoi.

~ Dé xuét cic giai phap Marketing, co ché diéu hanh thich hop nham mang lai
hiéu qua cho h¢ thong Marketing tiéu thu trong tuong lai.

1.2 Phuwong phap nghién ciru

Céu trac thi truong nghién ctru mbi quan h¢, dac tinh cua céc ddi tuong mua ban

trén thi truong dé X&c dinh cau trac, dang cua thi truong. Cau trac thi truong duoc

xac dinh dya trén cac chi tiéu co ban sau:

- Loai hinh thi truong dugc phan tich dya trén (i) diéu kién gia nhap va rat khoéi
thi truong; (i) muc do tap trung cua hoat dong kinh doanh mua ban tinh bang
hé s6 GINI va do thi Lorenz.

— MJi quan hé cta cac thanh vién trong hé théng marketing tiéu thu san pham.

— Khao sat chi tiét mang ludi kénh phan phdi, thé hién duong di cia san pham tir
nong dan; cac thanh vién trung gian; nguoi ti€éu dung.
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- Tinh toan va u6c lugng phan trim san phdm chuyén tai qua timg kénh phan
phoi. Uéc lugng chi phi Marketing, chénh 1éch gia mua gia ban va loi nhuan
cua cac thanh vién trong kénh phan phai.

1.3 Pham vi nghién ctru

Trong pham vi cia dé tai ndy, cac thanh vién tham gia thi truong bao gébm ho chin
nudi heo, thuong lai dia phuong, thuong lai duong dai, 10 mo va nguoi ban 1€.

San pham trong kénh phéan phdi dugc khao sat va phén tich chi tiét 1a san phim
heo thit. Dia ban nghién ctru gobm cac Tinh DPong Thap, An Giang, Soc Trang,
Vinh Long va Thanh Pho Can Tho .

2 PHAN TiCH CAU TRUC THI TRUONG SAN PHAM HEO THIT
2.1 Két qua khao sat vé loai hinh thi trwong
2.1.1 Ngwoi chan nuoi heo

Qua khao sat thi trudng dua trén két qua phan tich, két luan chung 13 thi truong
chan nuéi heo thugc nhom thi truong canh tranh. Viéc tham gia va chan nudi va rat
khéi thi truong & mac do dé dang chu yéu la gia ca thi truong bién dong va yéu to
von kinh doanh.

2.1.2 Thuong ldi heo

Mirc dd tap trung vao cac thuong lai hang dau 1a thap, s thuong 1ai tham gia nhiéu
dan dén canh tranh gay gat. Do do, day cling dugc coi 1a thi trudng canh tranh.

2.1.3 Lo mo

Qua diéu tra biét duoc cac 10 mod duge xem 1a cau nbi lién két gitta thuong lai va
nguoi ban 1¢ hodc nguoi ti€u dung. Tuy nhién hoat dong cua 16 m6 cling gap khong
it kho khan. Gia ca bién dong 1a yéu té dau tién, nd chang nhimg gay kho khan cho
ngudi san xuat, nguodi thu mua ma con anh huéng dén hoat dong cua 10 vi 10 mod
mudn hoat dong phai phu thudc vao ngudi chin nudi 1an ngudi thuong 1ai. Tiép
theo, thiéu kinh nghiém mua ban lau nim ciing 14 mot trong nhimg rao can giy can
tr¢ cho hoat dong cua 1o mo trong viéc canh tranh véi dbi twong khac. Bén canh d6
von ciing 13 van dé quan tam cua nhirng nguoi tham gia hoat dong kinh doanh du bt
ki linh vuc, nganh nghe nao. Ngoai ra, con cac yéu tb khac tuy anh huong khong
nhiéu nhung ciing phan nao gay khé khin cho hoat dong ctia 16 mo.

2.1.4 Nguoi ban lé thit heo

Thi truong cua nhimg nha ban 1¢ hét ste phirc tap va da dang. Ty 1€ ban san pham
tap trung vao mot s6 ngudi chiém rét it, san pham ban ra ciing khong co6 su da
dang nhiéu, do d6 thi truong nay duoc coi nhu 13 thi trudng canh tranh. Tuy nhién,
dé tham gia thi truong cling gap kha nhiéu rii ro nhu gia ca thi trudng bién dong
bat thudng, nhiéu san pham thay thé, thu nhip cua ngudi tiéu dung. ..
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2.1.5 Mikc dé tdp trung GINI va do thi Lorenz*

Két qua tinh toan hé s6 GINI cho truong hop ho nong dan chin nudi heo duoc thé
hién ¢ Biéu do 1 dué6i day. Hé s6 GINI trong truong hop nay 1a Gr = 0,4151 cho
thidy muc do tap trung lugng heo san xuat ra khong tap hop nhiéu vao mot nhém
nong dan, thi trrong thudc dang canh tranh ty do.

Truong hop thuong 14i heo & dia phuong, hé sé GINI 1a Gr = 0,4625 (Biéu do 2),
hé s6 nay c6 cao hon so vé6i trudong hop cua ho néng dan nudi heo (Gr = 0,4151),
cho thidy murc d6 canh tranh trong mua ban heo ¢ dia phuong c6 cao hon nhung hé
s6 Gr trong truong hop nay van nho hon 0,5, lugng heo hoi mua ban van khong
tap trung nhiéu vao mot nhém thwong 14i, thi trudng van mang tinh canh tranh.

Tuy nhién khi tinh toan chi tiét hé s GINI cho truong hop thwong lai 10n, mua ban
duong dai thi két qua co khac di. He s6 GINI trong trudng hop niy rat cao,
Gr=0,7135 (Biéu d6 3), cho thay luong heo hoi mua ban cua cac thuong 1ai duong
dai duoc tap trung vao mot nhom thuong lai ¢6 quy moé 16, nhiéu vén, c6 nhiéu
kinh nghiém hiéu biét va quan hé tot voi cac ddi tic nén ho chiém vi thé t6t hon
trén thi truong. Trong truong hop nay thi trudng mua ban mang tinh doc quyén
tuong d6i, d6 thi Lorenz nam xa dudng chéo hon cac trudng hop khéc.
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1 Néu Gr=0 mtic dod tap trung rat thép - canh tranh cao dg, dd thi Lorenz ndm trung voi dudng chéo. Néu
Gr=1 mirc d6 tap trung rat cao - thi trudng tap trung vao tay mot s it nha cung cip, dd thi Lorenz nim sat
v6i goc vudng. Khi Gr=0,5 thi phai st dung chi tiéu CR4 dé danh gia (Xem Luu Thanh Birc Hai, 2003: The
Organization of the Liberalized Rice Market in Vietnam).
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Két qua tinh todn hé sé GINI cho trudng hop ho ban 1é thit heo & chg duoc thé
hién ¢ Biéu db 4. Hé s6 GINI 1a Gr = 0,2826 thip nhit trong cac truong hop. Diéu
nay cho thdy muc do tap trung luong thit heo ban ra khong tap trung nhiéu vao
mot nhom thuong budn ban 1¢ trén thi trudng ma phén tan cho nhiéu ngudi. Ching
to thi truong ban 1¢ cling thudc dang thi truong canh tranh. Nguoi ban 1€ thit heo
khong bi &p luc canh tranh tir cac dbi tha 16n.

2.2 Mdi quan hé ciia cic thanh vién trung gian trong h¢ thong marketing
2.2.1 Nguwoi chan nuoi heo

Thi tredng dau ra cia hd chin nudi heo thudng 13 san pham heo con giéng va heo
thit. Tuy nhién trong pham vi dé tai nay chung toi chi di sau phan tich két qua tiéu
thu heo thit. So dd 1 cho thiy cac ho chin nudi heo thit c6 thé ban san pham cua
minh cho hang x6m dé 1am dam tiéc nhung voi s6 lwong khong nhiéu chi 7,23%,
tiép theo 1a ban truc tiép cho 10 mod & dia phuong (10,38%). Pa s6 san pham heo
thit duoc ban chii yéu cho 13i heo noi khac va lai heo dia phuong chiém 44,17% va
38,22% lugng san pham ban ra.

Ngudi chian nu6i

7,23% 44,17% 10,38% 38,22%
X . L&i heo Lz Lai heo
Hang xom noi khac Lomd dia phwong

So dd 1: Thi trwong diu ra ciia ngudi chiin nudi heo thit

2.2.2 Thuong ldi

Ngwoi chin Cung Cung Ngoai tinh Thwong lai Thwong lai
nudi cung x& huyén tinh dija phuwong dwong dai
23,32%1 35,37% 19,90%1 10,37% 5,47% 5,37%
v v v A
Thuwong lai
0,29%1 21,82%1 15,05%1 24,5%1 38,34‘4
Lo mé Bin Ié Ban si cong ty Thuong lai
ché bién dwong dai

So do 2. Thi trwong dau vao diu ra ciia thuong lai heo thit
(Nguon: Sé liéu didu tra thec té 2004 — 2005)
C6 3 loai hinh thuong l4i chi yéu: (1) thwong l4i két hop giét md va tiéu thy; (2)
thuong lai mua ban heo hoi khong qua giét mo tai dia phuong; (3) 1ai heo duong
dai. Qua két qua khao sat cho thdy thuong 1ai heo mua san pham tryc tiép tir nguoi
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chin nudi ¢ cting x4, 4p chiém 23,32%; cing huyén 35,37%; cling tinh 13 19,90%. Doi
khi ho con di mua & nhiing tinh khéc (10,37%) hodc tir nhitng thuong 14i nhé tai dia
phuong (5,47%) hodc thuong l4i duong dai (5,37%) do san phdm ho thu mua khong
dap tmg dt nhu cau tiéu thy.

2.2.3 Ban lé

Nguoi ban 1¢ trong nghién ctru nay 1a nhitng ngudi ¢6 quiy ban thit tai chg. Tuy
nhién, trén thuc t& c6 nhiéu hinh thirc ban 1é khac nhau. Ban 1é cho ngudi tiéu ding
ngoai ban & sap tai cho con c¢6 hinh thirc dung xudng hodc ghe nho dé di ban, hoic
dung xe day két hop ban nhirng mit hang san pham khac. San pham dau vao cua
ho thuong dwgc mua tir 10 md tai gia dinh, cua nhitng nha thwong 14i hodc tur
nhirng sap ban 1¢ & cho. Pa s nhitng nguoi ban 1¢ thudng kiém ludén nghé thuong

141 ho dem vé giét mo sau do giao cho quan com, nha hang, cac moéi ban 1¢ khac.

Ban 1é

80,77% Nguoi tieu dung
cuoi cung
o 1165% Nha hang
quan an
7,58%
> Ban hang

So d6 3: Thi trwomg tiéu thu cia hd ban 1é thit heo

3 HE THONG KENH PHAN PHOI HEO THIT PONG BANG SONG CUU LONG

10,4%

Nong dan —
chin nuéi heo 44,2% > Cty ché bién
thwc pham
45.4% 24,5%
v 35,4% '
Thuong lai Thuwong lai | 16,7% »
dwong dai ”| Thwong lai
1,1%
A 4 16,7%
> Lomd 38,4% —
» Lomo
11,5% oo 55.19%
Y ’ A 4
Binle | Bén 1¢
20,4% 55,1%
v v

Nguoi tiéu dung

Nguwoi tiéu dung

Dia phuong

Ngoai tinh

So d6 4: HE thong kénh phan phdi sin pham heo thit
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So d6 kénh phan phéi tong hop cho thiy san phé}m heo thit tor nong ho chan nudi
dugc phan phoi ra thi truong theo cac kénh chu yéu sau day:

1. Nong dan — Thuong l4i dia phuong — Lo md — Bén 16 — Nguoi tiéu ding

2. Nong dan — Thuong l4i dia phuong — Lo mo — Bén I¢ — Nha hang, quan an

3. N6ng dan — Thuong 13i dia phuong — Th.14i duong dai - Lo mo ngoai tinh — Bén 1
— Nguoi tiéu dung

4. N6ng dan — Thuong lai dia phuong — Thwong 14i dudng dai - Lo md ngoai tinh —
Ban 1¢ — Nha hang

5. N6ng dan — Thuong 1ai dia phwong — Thuong lai dudng dai — Cty ché bién thuc
pham — Cira hang ban 1¢ — Ngudi tiéu dung.

6. No6ng dan — Thuong 13i dia phuong — Thuong 1ai duong dai — Cty Cty ché bién thuc
pham — Ctra hang ban 1¢ — Nha hang

7. Nong dan — Thuong lai dudng dai — Lo md ngoai tinh — Ban 1¢ — Ngudi tiéu dung

8. Nong dan — Thuong 1ai duong dai — Lo mo ngoai tinh — Ban 1¢ — Nha hang, quan an

9. N6ng dan — Thuong 14i dia phuwong tu giét mo — Ban 1¢ — Nguoi tiéu ding

Trong s6 cac kénh phan phdi néu trén, dua vao luong san pham phan phdi qua
tung kénh va tinh phd bién, thi hiéu ctia nguoi tiéu dung & pham vi trong tinh va
ngoai tinh ching ta c6 thé chia kénh phéan phdi thanh 3 nhom chu yéu:

- Nhom 1: Phan phdi san pham thit heo twoi chua qua ché bién tai dia phuong
trong tinh - gdm c6 Kénh s6 1, Kénh s6 2 va Kénh s6 9.

- Nhom 2: Phan phdi san pham thit heo twoi chua qua ché bién ra ngoai tinh -
gbm cac kénh nhu: Kénh sb 3, Kénh s 4, Kénh s 7 va Kénh sé 8.

- Nhom 3: Phan phdi san pham thit heo di qua ché bién - gdm cac kénh: Kénh s6
5 va Kénh s0 6.

4 PHAN TICH CHI PHi CHAN NUOI VA CHI PHI MARKETING

Phan nay nhim danh gia hiéu qua san xuat va tiéu thu thong qua viéc tinh toan chi
phi marketing cta tung thanh vién tham gia kinh doanh. So sanh chénh Iéch gia
mua vao béan ra (bién té marketing) va chi phi marketing dé danh gia hiéu qua vé
101 nhuan kinh doanh cho ca hé thong.

4.1 Chi phi d6i v6i ngudi chiin nudi heo
Bang 1: Chi phi chan nuéi heo thit binh quén & h¢ gia dinh

Céc khoan chi phi Chi phi (dong/100 kg)” Ty trong (%)

1. Chi phi gidng 432.075 32,82
2. Chi phi van chuyén 6.580 0,50
3. Chi phi thurc an 811.760 61,66
4. Chiphithay 19.750 1,50
5. Chi phi chudng trai 23.690 1,80
6. Chi phi di¢n nudc 22.645 1,72

Tong chi phi 1.316.500 100,00

(*)Ch{phi chan nudi binh quan tinh trén 100 kg heo hoi twong dwong 1 con heo thit xudt chuong
Nguon: S6 liéu diéu tra thuc té (Luu Thanh Pic Hai 2004 — 2005)

Két qua & Bang 1 cho thiy trong cac loai chi phi thi chi phi thic dn chiém ty trong
cao nhat (61,66%). Ly do chi phi thirc an cao la vi trong thoi gian qua gia thic an
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gia suc lién tuc ting. Do d6 van dé nay da anh hudng khong nho dén loi nhuan cia
nguoi chin nudi. K€ dén 1a chi phi con gidong, chiém gan 33% chi phi chdn nudi.
Gié con giong thuong bién dong theo gid heo hoi trén thi truong.

4.2 Chi phi hoat dong ciia thwong lai
Biang 2: Chi phi hoat ddng ciia thwong li heo tu giét mo

Cac khoan chi phi Chi phi TB (dong/100 kg) Ty 1€ (%)
1. Chi phi van chuyén 27.205 39,06

2. Chi phi kiém dich 7.615 10,93

3. Chi phi giét md 10.605 15,23

4. Chi phi lao dong 11.165 16,03

5. Chi phi thué muén 13.060 18,75
Tdng cong 69.650 100,00

Nguon: S6 liéu diéu tra thuc té (Luu Thanh Pirc Hai 2004 — 2005)

S6 lidu & Bang 2 cho théy thuong 14i heo chi hoat dong mua di ban lai nén ho chi
chiu chi phi van chuyén khi mua tir néng din va trung binh ho chi 27.000 dong/
100 kg cho viéc thu mua bing ghe, xudng. Riéng thuong lai tu giét mb ngoai chi
phi thu mua tir nong dan ho con chi thém mot phan cho viéc van chuyén 1én 16 mod
tap trung dé giét mo, mat khac gia nhién lidu ting nén chi phi marketing cia
thwong 1ai cho van chuyén 1a cao nhat chiém 39,06%, ké dén do thiéu ngudn lao
dong tham gia cua cac thanh vién trong gia dinh nén ho phai thué thém mot nguoi
theo giét mo va chi phi thué chiém 18,75% trong tong chi phi. Ngoai ra ho con
phai chi tra cho 10 md va thué mudn lao dong theo khi bat heo 1a nhu nhau chiém
15,63% va cudi cung la chi phi cho thu y khi dong mdc kiém dich chiém 10,93%.

4.3 Chi phi hoat dong ban 1é

Chi phi cho hoat dong kinh doanh ban 1¢ dugc tong hop & bang sd liéu dudi day.
Chi phi cong lao dong ddi vai hoat dong ban 1¢ chiém cao nhat 39,3%, vi ho ban 1é
phai thué thém ngudi dé phu ban tiép hang ngay . Do phai van chuyén hang dén
cho, giao hang cho nhitng mdi quen & cac quan com nén chi phi van chuyén chiém
29.,43% xép thtr hai trong tong chi phi kinh doanh. Khéc v6i hoat dong thuong 14i
di chuyén tir noi sang noi khéac thi nguoc lai ngudi ban 1é ngdi ban c¢b dinh & cac
cho nén phat sinh thém chi phi mat bang chiém 19,73% trong tong chi phi, khoang
chi phi con lai 1a thué hoa chi va thué mén bai.

Biang 3: Tong hop chi phi kinh doanh ban 1é thit heo

Céc khoan chi phi Chi phi TB (dong/100 kg) Ty 1€ (%)
1. Chi phi van chuyén 19.660 29,43

2. Chi phi lao dong 26.250 39,30

3. Chi phi hoa chi 6.590 9,87

4. Chi phi mat bang 13.180 19,73

5. Chi phi mén bai 1.120 1,67
ToOng cong 66.800 100,00

Nguon: S6 liéu diéu tra thuc té (Luu Thanh Purc Hdi 2004 — 2005)
4.4 Phan tich tong hop chi phi marketing va loi nhuin

Bang 4 dudi day tong hop chi phi marketing va loi nhudn bién cho tung thanh vién
trong hé thong phan phdi san pham heo thit.
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Bang 4: Tong hop chi phi Marketing va lgi nhuan — Tinh cho 100 kg heo hoi

e Gia mua . Bién té Chi phi N
Loal d}:;r}]lhkmh B Gia t()g)n B Marketing  Marketing L((yé)n:h(léa)m(b;; n
(1) (3=2-1) 4
1. HY nong dan 1.812.500 - 496.000
2. Th.lai trung gian 1.812.500 2.045.350  232.850 42.000 190.850
3. Th.1ai ty giét md 2.045.350 2.435.000 389.650 69.650 320.000
4. Nguoi ban 1é 2.435.000 2.790.500  355.500 66.800 288.700

Nguon:Két qua xir Iy mau diéu tra thuc té (Luwu Thanh Pirc Hai 2004 — 2005)

Két qua tong hop chi phi marketing va loi nhuan cho thiy ho noéng dan chian nudi
thu duoc 496.000 déng lgi nhuan trén 100 kg heo hoi Xuét chuéng, ké tiép la
thuong 1ai tu giét mo 320.000 dong loi nhuan trén 100 kg heo hoi va nguoi ban I¢
thit heo thu dugc loi nhuan 288.700 dong trén 100 kg thit heo. Tuy nhién néu tinh
theo chu ky kinh doanh thi thuong lai ty giét mo va ngudi ban 1é dat hiéu qua kinh
doanh rét cao vi chu ky ban hang cua ho (tinh trén 100 kg heo thit) chi tir 1 dén 2
ngay. Piéu nay cho thay hd nong dan chin nudi heo thu dugc 1gi nhuén khong cao
néu so sanh véi cac d6i twong khac trong hé thong phan phoi.

5 KET LUAN

Trong nhiing ndm qua, thi trudng san pham chan nudi cd su phét trién dang ké, nhat 1a
thi truong trong nude. Mitc tiéu thu thit hoi binh quan dau nguoi/nam ting tir 15 kg
trong nam 1990 I1&n 25 kg vao nam 2002. Tuy nhién, mic tiéu thu nay van thap so voi
cac nudc trong khu vire va trén thé gi0i (6 Trung Quédc 1a 35 kg/ngudi/nam, Héng kong
la 55 kg/nguoi/nam). Dleu nay cho thay, nhu cau tiéu thu thit heo néi dia van con rat
16n. Mic du ching ta c6 tiém nang vé thi truong trong nuéc nhung diéu d6 van chua du
dé cho nganh chin nudi cta ca nudc phat trién.

Chng ta tuy c6 dugc nhiéu gia stiic nhung gia ca cac loai gia stc trén thi trudng lai
bién dong thuong xuyén. C6 mot nghich ly xay ra la khi gia tang, nhu cau tiéu thu
tang thi sO lugng gia sic cung cap khéng du. Nguoc lai lac c6 ngudn gia sac doi
dao thi gia lai thap. Bleu nay xay ra la do khau tiép thi dau ra hién tai dang gap
nhiéu khé khin, ma van dé cha yéu 1a mang lu6i phan phdi gia sic gia cAm hién
tai chua that sy hop ly va hiéu qua

Qua khao sat cAu trac thi truong heo thit trén dia ban mat s6 tinh PBSCL, dua trén
cac két qua phan tich co thé két luan rang thi trudong heo thit DPBSCL thudc dang
thi truong canh tranh. Viéc tham gia thi truong & mirc d6 dé dang, khong bi rang
budc 16n. Do thi truong heo thit PBSCL 1a thi truong canh tranh nén thong tin vé
gia ca thi truong khong bi can tra, hau hét nhitng nguoi chin nudi, thuong 1ai, ban
1¢ duoc hoi déu cho rang ho nam bat ngudn thong tin gia ca rat dé dang. Doi véi
ngudi chin nudi khi ban san pham thuong ho ban cho cic thuong lai va thong
thuong ho 1a nhitng nguoi chu dong lién hé trude voi ngudi mua. Quan hé thanh
toan ctia ho v6i ngudi mua chi yéu bang tién mat. Chi phi cho qua trinh chin nudi
thi chi phi thirc dn va chi phi con giéng 1a hai chi phi cao nhét tac dong dén loi
nhudn cua nguoi chan nudi. Ngoai ra tinh trang gia ca khong 6 6n dinh, van dé thiéu
vbn san xuit ciing gy nhiéu kho khin cho nguoi chin nubi.
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Trong tuong lai, dé thuc day nganh chidn nudi phat trién va giai
quyet duogc Van de t6 chirc thi truong tiéu thu hiéu qua, thiét nghi
can c6 mot s6 bién phap cu thé nhu sau:

Hb trg vén cho nong dan chan nudi dé hinh thanh nhing trang trai chan nudi
Vo1 quy m6 lon, tap trung hon dé c6 thé dam bao yéu cau vé chat luong thit, vé¢
sinh thuc pham.... va nhét 13 phai dam bao kha ning cung cip san pham mot
cach on dinh.

Nén ¢6 chinh sach hd trg cho viée san xuit ngudn thirc an cho chan nuéi.

C6 ging tim thi truong xuat khau 6n dinh cho san phdm nganh chin nudi.

Phai ¢6 chinh sach bao ho manh mé trong khau thu mua cua noéng dan nham
han ché su bién dong gia theo thdi vu gitip néng dan yén tAm san xuat.

Piéu chinh kénh phan phdi phu hop, han ché viéc mua ban long vong, kém
hi¢u qua.
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