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ABSTRACT

The study was conducted to evaluate the converting of intensive shrimp
farming from black tiger shrimp (BS) to white leg shrimp (WS) systems in Soc
Trang province through interviews 30 BS farmers and 30 WS farmers from
June to December 2015. The collected information includes (1) the technical
and financial aspects and (2) the factors affected to farmers’ decisions. The
results showed farming seasons, stocking density, survival rate, productivity
and harvest size in BS farms (1-2 seasons, 27.13 shrimp/m’, 66.37%, 2.5
tons/ha/season, 63.77 shrimp/kg) were lower than that of WS farms (2-3
seasons, 55.43 shrimp/m’, 67.13%, 4.05 ton/ha/season, 95.37 shrimp/kg).
Total cost of WS farms (347.8 VND million/ha/crop) was higher than that of
BS (299.2 VND million/ha/crop). Profit in WS farms (135.7 VND
million/ha/crop) was also higher than that in BS farms (96.5 VND
million/ha/crop). There were four reasons leading to the converting decision
in the shrimp farming system. They include diseases, culture duration, benefit
per cost and environment. Fifty five percent of shrimp farmers had a desire to
keep WS farming system in the future; 23.3% of them tended to BS farming in
the upcoming crop, 15% favored both systems and 6.7% switched to other
species. Shrimp yield was in a linear relationship with stocking density,
survival rate, culture period, harvest size and FCR.

TOM TAT

Nghién ciru nady dwoc thuc hién nham danh gid sw chuyén déi mé hinh nudi
t6m tham canh ciia néng hé & tinh Séc Trang thong qua viée phong van 30 hé
nudi tém sii (TS) va 30 hg nudi tom thé chan triang (TCT) tir thang 6-12/2015.
Cdc théng tin dwoc thu thdp gom (1) cac khia canh kjj thudt va tai chinh va (2)
cdc yéu to anh huong dén viée lya chon ddi twong nudi. Cac yéu 6 ky thudt
trieoc va sau khi chuyén déi mé hinh nudi cho thzfy $6 vu nudi, mat dé nudi, ty
1é song, nang sudt va kich c¢& tém thu hoach & mé hinh nuéi TS (1-2 vu/ndm,
27,13 con/m?, 66,37%, 2,5 tan/ha/vu, 63,77 con/kg) thip hon khi chuyén sang
nudéi tém TCT (2-3 vu/nam, 55,43 con/m?, 67,13%, 4,05 tan/hatvu, 95,37
con/kg). Tong chi phi ciia mé hinh nuéi TCT (347,8 triéu/ha/vu) cao hon so
voi TS (299,2 triéu/ha/vu). Loi nhudn trong nudi tom TCT (135,7 triéu/ha/vu)
cao hon so véi TS (96,5 triéu/ha/vu). Cé 4 nguyén nhin dan dén viéc quyet
dinh sw chuyén doi mé hinh nuéi tém. P6 la dich bénh, thoi gian nudi, 1y sudt
loi nhudn va moi truong. Co 55% ho nudi tlep tuc nuoi tom TCT, 23,3% ho
nudi tiép tuc nuéi TS, 15% hg chon nudi ca hai mé hinh va 6,7% ho chuyén
sang nuoi loai khac. Nang sudt cé fwong quan ty tuyén tinh véi mdt dé nuéi, 1y
1¢ song, kich cé thu hoach va hé sé tiéu ton thirc dan.

Trich dan: Truong Hoang Minh, 2017. Hiéu qua cua viéc chuyén ddi nuéi tom su (Penaeus monodon) sang
thé chén trang (Lifopenaeus vannamei) & tinh Soc Trang. Tap chi Khoa hoc Truong Pai hoc Can

Tho. 51b: 117-124.

117



Tap chi Khoa hoc Truong Dai hoc Can Tho

1 PAT VAN BE

Thiy san 1a nganh kinh té mii nhon cua ca
nuge dic biét 1a nudi tdm bién gop phan mang lai
kim ngach xut khau Hién nay, san pham tom da
¢6 mit trén 82 qudc gia va vung lanh thd, trong d6
tom st (TS) dong vai trd chu lyc va chiém 50,38%
tong gia tri xut khau thuy san va dat khoang 8,3 ty
USD (VASEP, 2014). Dong bang song Cuu Long
(DBSCL) 1a noi co tiém nang 16n vé nudi trong
thiy san gdm céc tinh Ca Mau, Bac Liéu, Tra
Vinh, Séc Trang, Kién Giang, Bén Tre... Theo
Téng cuc Thuy san (2014b), dién tich nudi tom
chiém 91%, véi san lugng dat 661.074 tin chiém
gin 80,61%. Trong do, dién tich nuéi TS gin
604.134 ha, san lugng 269.711 tn, chiém 85,64%
& PBSCL va tom thé chan tring (TCT) 13 95.594
ha véi san luong 1a 391.363 tan, chiém 71,15% &
DPBSCL, tao viéc 1am cho hon 1,5 tri¢u nguoi. Soc
Trang c6 dién tich nudi tdm tham canh (TC) 16n &
PBSCL. Nam 2014, dién tich nudi tom cua tinh 1a
52.847 ha, san lugng dat 67.312 tan, trong d6 san
luong TS dat 10.727 tan, tdm TCT 1a 56.585 tan,
dién tich 1an lugt 1a 21.342 ha va 31.145 ha, dimg
thtr ba trong cd nudc (sau Ca Mau va Bac Liéu).
Kho khan hién nay cua tinh la tinh trang nu6i tom
TCT ty phat nhanh, diéu kién phat trién co so ha
tang chua dap tmg, gy ap lyc moi truong. Chinh
vi vay, nghién ctu “Phdn tich hiéu qua cua viéc
chuyén doz doi twong nudi tom si sang tom the
chan trdng tham canh ¢ tinh Séc Trang” 13 can
thiét nham cung cip nhitng thong tin hitu ich cho
viéc quan ly, nghién ctru phat trién va dua ra mot
sO giai phap khac phuc, nang cao hiéu qua cia viéc
chuyén d6i d6i tuong tom nudi trong thoi gian toi
thong qua (i) phan tich hién trang k¥ thuat va tai
chinh trong nuéi TS va tom TCT ¢ tinh S6c Trang;
(ii) phan tich va danh gia sy thay ddi v& k§y thuat,
tai chinh va nhan thltc cia nguoi nudi tom va (iii)
d8 ra giai phap phat trién nghé nudi tom ¢ tinh Séc
Trang trong thoi gian tdi.

2 PHUONG PHAP NGHIEN CUU

Nghién ctru duge thyc hién tai 3 huyén Vinh
Chéau, My Xuyén va Long Phu cua tinh Séc Trang
tir thang 6-12/2015 thong qua viéc phong van truc
tiép 30 ho nudi TS va 30 ho chuyén dbi tir TS sang
t6m TCT. S liéu thir cdp dwoc thu thap tir cac bao
cdo cua Phong Nong nghiép huyén va So Nong
nghiép va Phat trién Nong thon tinh Soc Tring,
sach bdo, website va bao cdo co lién quan. S liéu
so cdp gdm cac thong tin kinh té, ky thuét, thuén
loi va khé khan. Ngoai ra, viéc phong vén tryc tlep
4 can bd chuyén mon, lanh dao tai dia phuong vé
quan diém, thuan loi, khé khan, diéu kién, xu
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huéng phat trién nghé nuéi tom TCT tai dia
phuong ciing dugc thuc hién.

S4 liéu sau khi thu nhap s€ duogc kiém tra, ma
hoa va phan tich bang phan mém Microsoft Excel
va SPSS véi cac phuong phap (i) thong ké mé ta
(tan suat, gi4 tri trung binh, do 1éch chuan) dé mo
ta cac thong tin vé k¥ thuat va tai chinh trong mé
hinh; (ii) hoi quy da bién ding dé phan tich cac
nhan t6 anh huong dén ning suat cta hai mo hinh
nudi TS va tém TCT; kiém dinh thong ké (T-test)
dé so sanh su khac biét gitia cac chi tiéu cua 2 md
hinh nay; va (iv) Phan tich cac diém manh va diém
yéu, co hoi va thach thirc ciia 2 mé hinh nghién
cliu bé'lng ma tran SWOT (strenghts, weeknesses,
obportunities, threats) thong qua phong van chu ho
nudi tém vé khia canh ky thut, tai chinh, diéu kién
tu nhién, quan ly cua co quan chuyén nganh va
tong hop nhirng diém chung trong nuéi TS va TCT.

3 KET QUA VA THAO LUAN
3.1 Dién tich va san luwgng

Dién tich va san lugng TCT tang lién tuc trong
khi dién tich va san lugng giam lién tuc qua cac
nim (Bang 1). Didu nay cho thay sy chuyén dbi tir
nuéi TS sang TCT mot cach nhanh chong o tinh
Séc Trang trong nhitng ndm qua. Nguyén nhén la
do thoi gian nuéi TCT ngén, mat d§ va nang sudt
cao hon TS, FCR va gi4 thanh san xuat cia TCT
thap hon TS.

Niam 2011, san lugng TS dat khoang 27.820 tin
va tom TCT 1a 5.821 tan. Pén nam 2012, san luong
TS dat 22.967 tin (giam 17,4%), tom TCT do dién
tich ting manh nén san lurong nam 2012 1a 17.468
tan, tang hon 200% so v&i nam 2011. Dén nam
2013, san luong TS tiép tuc giam con 22.080 tan
(giam 3,8%) thap hon rat nhiéu so v&i nam 2012,
bén canh d6 thi tom TCT lai ¢6 dau hiéu ting
truong manh khi san lugng dat 50.682 tAn nam
2013, tang gan 2 1an so v6i ndam 2012. Nam 2014,
san lugng TS lai tiép tuc giam manh chi con
19.320 tan (giam 12,5%) va san luong tém TCT
chi tang 31% so véi san lugng nam 2014 dat
66.400 tan.

Sw chuyén déi: Thoi gian tir 2011-2012 dién
tich va san luong cua TS giam déng ké 1a do TS bi
bénh dau vang va dbm trang trén nén ngudi nudi
TS chuyén d6i sang nudi tom TCT. Pay 1a loai
thich hop nhét dé thay thé TS vi tom TCT khéng
chi pht hop véi diéu kién nudi ma con cé gia ban
cao. Nam 2012-2013 1a thoi diém c6 sy chuyén doi
manh nhit do thoi gian nuéi tom TCT ngan, loi
nhudn cao nén dién tich va san luong tang hon
100% so v6i nam trude va TS giam dang ké ca vé
dién tich va san lugng. Pén nam 2013-2014, dich
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bénh trén TS van con va gia cua tom TCT lai giam,
tinh hinh dich bénh dan dén tom chét som ngay
cang nhi€u nén dién tich va san lugng cia ca 2 mo
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hinh giam déng ké so voi nim 2012- 2013. Tuy
nhién, dién tich va san lugng tom TCT van tang 1én
tuong trng 1a 73,8% va 31% nam 2014.

Bang 1: Sw thay déi dién tich va san lwong ciia TS va tdém TCT ¢ tinh Séc Tring

Nam TS , TCT ,
DT (ha) SL (tén) DT (ha) SL (t4n)
2011 43.108 27.820 1.470 5.821
2012 39.263 22.967 4411 17.468
2013 30.436 22.080 15.542 50.682
2014 19.746 19.320 27.017 66.400

(Nguon: Tong cuc Thiy sin, 2014b)
Théng tin chung vé chii hg

D6 tudi trung binh cua ho nuéi tdm TCT va TS
1a 46 tudi. Tat ca cac ho diéu tra déu co dat so hiru.
Day 1a mot thuan loi vi s& tiét kiém dugc chi phi
thué dét, nang cao mirc thu nhap cho néng ho. Lao
dong chi yéu cia 2 méd hinh 1a nam gisi (hon
90%), nit thudng chi giup ngudi nam trong viée
quan 1y va chiam soc tom nudi. S6 lao dong trong
gia dinh truc tiép tham gia nuéi tom TCT va TS la
2-3 nguoi. Kinh nghiém cta hd nuéi tom TCT
Bang 2: Théng tin vé néng hj

trung binh 1a 3,93 nam, va nuéi TS 1a 13,3 nam,
khac biét c6 y nghia théng ké (p<0,05). Sy chuyén
d6i mo hinh TS sang TCT vao nhimg nim 2012,
2013. Kinh nghiém nudi 1a yéu té rat quan trong
dbi voi nguodi nudi tom, ¢ kinh nghiém nudi lau
nam s& c6 nhiéu lgi thé vi ho thanh thao hon trong
viéc cham soc tom, ché do thay nudc va kiém soat
luong thirc an, dac bi¢t phan doan trude tinh hinh
va khéc phuc trude vi vay it nhiéu tranh duoc rui ro
dich bénh, tom chét bat thuong.

Chi tiéu TS (n=30) TCT (n=30)
Tudi néng ho (tudi) 46+9,19 46+9,49
S6 lao dong tham gia md hinh (ngudi/ho) 2,5 2,3
Giéi tinh (%) 100 100
- Nam 90 93
- Nit 10 7
Trinh d6 hoc van (%) 100 100
-Cap 1 60,5 55,3
-Cép 2 39,5 39,7
-Cip 3 0 5
S6 nam kinh nghiém (ndm) 13,5+3,9a 3,9+2,9b

Ghi chii: cdc chit cdi (a, b) trong cing mt hang khdc nhau thi khéc biét thi ¢é ¥ nghia thong ké (p<0,05)

Trinh d6 hoc van cua cac chi hd nudi tom TCT
va TS la kha thap, tuy nhién khong ¢6 hd nao mu
chit. S6 ho ¢6 trinh do tiéu hoc chiém ti 1& cao nhit
& ca hai m6 hinh, trong do6 trinh d¢ cia m6 hinh
nu6i tom TCT 1a 55,3%, trinh d§ trung hoc co s&
dat 39,7% va trinh d6 phd théng chiém 5%, khong
¢6 hd nao c6 trinh d6 trung cap tré 1én. Ddi véi cac
ho nudi TS, trinh d6 tiéu hoc chiém 60,5%, trung
hoc co s& chiém 39,5% va khong ¢6 hd nao co
trinh d6 cép 3 tré 1€n. Vi vay, trinh do cla cac ho
nudi the‘ip 12 mot han ché dé tiép thu k¥ thuat, ung
dung cong nghé mdi vao nudi tom.

Ly do chuyén doi mé hinh: Nhilng nim gan
day, su chuyén ddi tir nuéi TS sang tom TCT ¢o xu
hudng gia tang, ddc biét 1a ¢ tinh Soc Trang. Phan
16n nguoi nudi cho rang rét thich va di quen voi
nghé nudi TS. Theo V& Tuén Kiét (2014) co 5
nguyén nhan cha yéu cia viéc chuyén déi mé hinh
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TS sang tom TCT 1a dich bénh, 1gi nhudn, thi
truong, thoi gian nudi ngan va moéi truong. Tuy
nhién, c6 t6i 93% cho riang chuyén sang tom TCT
1a do TS dich bénh lién tuc va két qua nay ciing
tuong tu v6i két qua nghién ctru cia Nguyén Cong
Thanh va ctv. (2011), dich bénh dém tring, diu
vang trén tom st xay ra hau nhu trén ca nude va
gdy thi¢t hai nang né cho ngudi nudi tom trong
nam 2010-2011 (Tong cuc Thuy san, 2014a). DPdng
thoi o t6i 77% so6 ho nuodi TS da chuyen sang nu6i
tom TCT 1a do thoi gian nudi ngan cé thé nudi
nhiéu vy va ¢6 53% ho nudi cho réng nudi tom
TCT mang lai lgi nhuédn cao hon so véi TS. Ngoai
ra, do sy anh huong khing hoang kinh té toan cau,
qua trinh hdi phuc cham, ngudi tiéu dung trén thé
gi6i lya chon muc gia tom vira phai, vd mong, ti 1¢
thit nhiéu... nén tdm TCT 1a loai dugc wa thich.
Ngoai ra, c6 khoang 47% sé ho nudi tom cho rang
mdi truong khong con phi hop dé nudi TS nita,
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can ¢6 sy thay doi tim mot loai mdi dé c6 sy thich
nghi tot hon. Theo nhén dinh cua nhom nghién ctru
thi cdc co quan nha nuge can quy hoach dong bo
(con giong, thuy lgi, co s& ha tang, co ché chinh
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sach...) dé phat huy hét loi thé ctia tom TCT trong
co cdu nghé nudi thuy san & dia phuong, tranh tinh
trang phat trién tu phat, giy nhitng hé luy vé moi
truong, dich bénh va doi séng cua nguoi dan.

53
47

0 \

St nhidu dich bénh  Thoi gian nudi thé

ngan (nhiéu vy)

Loinhudn cao Moi truong

Hinh 1: Ly do chuyén d6i mé hinh TS sang tdom TCT

3.2 Hién trang ky thuat va hi€u qua tai
chinh cia 2 m6 hinh TS va tom TCT

3.2.1 Cac chi tiéu ky thudt cua 2 mé hinh

Dién tich cta cac ho nubi TS 1a 0,74 ha/vu 16n
hon so v6i TCT (0,68 ha/vu). Dién tich ao nuéi TS
1 0,33 ha/ao va tom TCT 14 0,28 ha/ao thip hon
dién tich binh quan 0,35-0,59 ha/ao nuéi TS &
DBSCL (Pham Céng Kinh va ctv. 2015) thi. Diéu
nay cho thdy dién tich ao nuéi tém chénh léch
khong 16n gitra tinh S6¢ Trang va céc tinh nudi tom
ven bién ¢ DPBSCL.

Thoi gian tha gidng ctia md hinh TS thudng
vao thang 3 va ddi v6i tom TCT 1a thang 2 duong
lich. Thoi gian thu hoach cta TS vao thang 7, 8,
tom TCT vao thang 4, 5. Nguoi nudi thuong tha
vao thang 2 1a do don lugng mua vao thang 4, khi
d6 tom da nuoi dugce 1, 2 thang nén han ché dugc
dich bénh hay bi anh hudng cua thoi tiét. Két qua
nay tuong tu véi nghién ciru cua Tran Chi Dudn
(2013).

Thoi gian nudi cua mo hinh TS 1a 80 ngay, véi
kich ¢ 1a 63 con/kg, m6 hinh tom TCT la 70 ngay,
v6i kich ¢& thu hoach 1a 95 con/kg, khac biét nay
¢b ¥ nghia thong ké (p<0,05), khac vé&i két qua
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nghién ctru cia Duong Vinh Hao (2009). Nguyén
nhén 1a do nudi tom khong 16n, tom bi bénh, chu
yéu 1a bénh dém tréng, hoai tir gan nén cac hd nuoi
phai thu hoach sém va ban véi gia thap. Ngoai ra,
con bi anh hudng boi nhidu yéu t6 ky thuat, kich c&
ban tom.

Mat d6 tom nudi TS va tdom TCT 13 27 con/m>
va 55 con/m? (p<0,05). Két qua nay thdp hon so
véi nghién ciru ctia Nguyén Vin Re (2013), mat do
nudi TS & tinh Bén Tre 1a 39,7 con/m? va tém TCT
1a 73,3 con/m? va thap hon so véi cac nghién ctru
cia Nguyén Thanh Long & Huynh Vin Hién
(2013), twong tng 13 44,9 con/m? va 89,2 con/m?,
Nguyén nhan mat do nudi tom thap & tinh Soc
Trang 12 do ngudi nudi mudn han ché rui ro véi
mat do tha nudi cao.

Ty 1¢ séng trung binh cia TS va tom TCT la
66,37% va 67,13%. Tuy nhién, ty 1& séng cao nhat
clia ca 2 mo hinh déu dat 96%. Ning suit trung
binh ctia ho nudi tdm TCT 1a 4,05 tAn/ha/vu va TS
1a 2,5 tan/ha/vu (p<0,05). Két qua nghién ciru nay
thdp hon so véi nghién ctru ciia Duong Vinh Hao
(2009) 1a 3,9 thn/ha/vu ddi véi TS va tom TCT
thip hon so voi nghién ctru ciia Vo Tudn Kiét
(2014) 14 9,34 tan/ha/vu.
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Bang 3: Cac chi tiéu ky thuit chinh cia hai moé
hinh nu6i

Chi tiéu TS (n=30) TCT (n=30)
Dién tich ao nu6i 0,74+0,39 0.68+0.42
(ha/vy)

Thoi gian nudi 80,70£34.8a 70,67+17,18b
(ngay/vu)

Mat d6 tha (con/m?)  27,13+17,15a 55,43+26,83b
Kich ¢ tom thu

hoach (comke) 63,77+40,5a 95,37+35,86b
é‘ﬁl)l c0 con giong PLIO-PLI6 PLI0-PLIS

Ti 18 séng (%) 66,37+31,6a67,1322,6b

Ning suét (tin/ha/vuy) 2,542.8a  4,05+2.3b

Hé so tiéu ton thirc an

(FCR) 1,340,172 1,1£0,234b

* Ghi chu: cdc chit cdi (a, b) trong cung mot hang khac
nhau thi khac bié¢t co y nghia thong ké (p<0,05)

3.2.2 Cadc chi tiéu tai chinh cua 2 mé hinh

Két qua cho thiy tong chi phi TB cua cac ho
nuoi tom TCT 1a 347,75 tri¢u dong/ha/vu cao hon
Bang 4: Chi tiéu vé cac yéu t tai chinh
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dang ké so voi hdo nudi TS l1a 2992 triéu
ddng/ha/vu (p<0,05). Tuy md hinh nuéi tom TCT
mang lai lgi nhuén cao nhung chi phi dau tu ciing
kha cao. Tong chi phi trong nuéi tém TCT cao hon
TS 1a do chi phi bién dbi chiém 96% (TS) va 97%
(TCT).

Do thoi diém diéu tra cdc ho nudi da khau hao
hét chi phi dao ao va chi nang cap sau 5 nim. Céc
ho nudi thué may i lai ao (khéu hao 5 nim), may
bom va cbng cap thoat nude véi thoi gian khau hao
la 10 nam.

Trong chi phi bién dbi thi chi phi thirc an chiém
ty 1€ cao nhét, trong nuéi TS la 283,3 triéu
ddng/ha/vu (57,6%), thap hon so véi cac hd nudi
tom TCT (328,4 tri¢u ddng/ha/vu) (47,3%). Chi phi
thuc va hoa chat chiém lan luogt 1a 21,5% (TCT)
va 17,9% (TS). Chi phi khac (nhién liéu, dién, van
chuyén...) chi chiém véi ty 1& thdp. Ngoai ra, cac
ho nudi da phan sir dung lao dong trong gia dinh 1a
chi yéu nham giam chi phi thué nhén cong.

Chi tiéu TS (n=30) TCT (n=30)
1. CP khau hao (tridu dong/ha/vy) 15,9£9,4a 19,4£12,9b
- Sén vét (tricu déng/ha/vu) 9,4+54 8,4+5.4
- Trang thiét bi (tridu dong/ha/vy) 6,4+3.47a 10,2+6,7b
2. CP bién doi (tri¢u dong/ha/vy) 283,3+138a 328,4+206b
- Cai tao (triéu dong/ha/vu) 13,9+3,9 14,8+4,3
- Thirc an (triéu déng/ha/vu) 135,8+85,12a 156,9+98b
- Gibng (triéu dong/ha/vu) 34,5+14,8a 57,6+37,2b
- Thudc, hoa chét (tridu dong/ha/vy) 74,6+33,3a 63,5,0+53,3b
- Khéc (tri¢u déng/ha/vu) 23,549,17a 35,6+14,3b
3. Tong CP (triéu dong/ha/vu) 299,2+140,6a 347,8+208b
4. Tong doanh thu (triéu ddng/ha/vuy) 395,7+204a 483,5+265b
5. Loi nhuan (triéu déng/ha/vu) 96,5+86,5a 135,7+66,5b
6. Ti suét loi nhuan (1an) 0,322 0,390
7. Gia ban (ngan dong/vu) 88,3+46,3a 87,2+22.9b
8. Gi4 thanh (dong/kg) 112.300+57.368a 75.600+43.678b

* Ghi chii: cdc chit cdi (a, b) trong cing mot hang khéc nhau thi khéc biét cé y nghia thong ké (p<0,05)

Téng doanh thu ciia cac hd nudi TS va tom
TCT 14 395,7 va 483,75 triéu dong/vu. Két qua nay
thip hon so voi nghién ctru ciia V& Tudn Kiét
(2014), tuong ung la 738,5 1a va 1.176,5 tri€u
ddng/ha/vu. Gia thanh san xuat cia mo hinh nuoi
TS 1a 112,3 ngan ddng/kg cao hon so v&i tdm TCT
14 75,6 ngan ddng/kg (p<0,05). Két qua nghién ciru
nay tuong dong voi két qua nghién clru cua
Nguyén Vin Re va ctv. (2013), d6i v6i md hinh TS
1a 106,7 ngan déng/ha va tom TCT 13 72,3 ngan
dong/ha. Loi nhuan binh quan ciia mo hinh nudi
TS 1a 96,5 triéu dong/ha/vy thap hon so véi md
hinh tom TCT 1a 135,7 triéu déng/ha/vu. Loi nhuan
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binh quan trong nuéi TS 1a 96,5£86,5 5 tri€u
déng/ha/vu, trong khi tom TCT la 135,7+66,5 tri¢u
ddng/ha/vu. Ty suét loi nhuan trong nudi tdom TCT
cao hon TS. Sy khac biét nay phu thudc vao tinh
hiéu quéa trong qua trinh quan 1y va san xuat cia
mdi md hinh. Theo Trin Chi Duén (2013) di ghi
nhan, 1gi nhuan binh quéan trong nuéi TS la 220,3
triégu dong/ha/vu va tom TCT 1a 419,2 triéu
ddng/ha/vy.
3.3 Cic yéu to anh hwong dén ning suit

cia 2 mo hinh

M6 hinh nuéi tom TCT: H sb xac dinh R>=
0,914, c6 nghia 1a 91,4% su bién dong cua nang
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suat tom TCT twong quan v&i mét do, kich ¢& thu
hoach, ti 1& séng, hé sb tiéu tén thic dn (FCR).
Trong d6, FCR, ty 1¢ séng cua tom va méat do nuoi
¢6 anh hing 16n dén nang suét tom nudi. Nén néu
FCR, mat do nudi va ty 1& séng cao thi s& quyét
dinh dén ning suit. Nang suat twong quan chit ché
v6i cac bién doc 1ap nhu mat do tha, kich ¢& thu
hoach, ti 1& séng, FCR d6i voi mo hinh tom TS.
Néu cac Xi béng 0thiY, b.';“mg 2,694 téin/ha/vu.

Phuong trinh héi quy giita nang suét (Y;: bién
phu thudc) va bién doc lap (Xi) cia mo hinh tom
TCT duogc trinh bay nhu sau:

Y1=-2,694+0,727X,+0,377X2+0,446X5+0,224 X4

Trong dé: Xi;: FCR (lin), X»: mat do nudi
(con/m?), Xs: ti 1& song (%), X4: kich ¢& t6m thu
hoach (con/kg)

M6 hinh nuéi TS: Hé s xac dinh R?= 0,862, 6
nghia 13 86,2% su thay ddi ciia nang sudt TS dugc
giai thich boi sy twong quan cua thoi gian nudi,
mat do tha, kich c& thu hoach, ti 1¢ song Két qua
nghién ctru cho thay ning sudt c6 mdi tuong quan
chat ché véi thoi gian nudi, mat d tha, ti 1€ song
va kich c& tom thu hoach (p<0,05). Nén néu thoi
gian nudi dai, mat o nudi va ty 18 séng cao thi s&
quyét dinh dén nang suat. Phuong trinh hdi quy
giita nang sudt (Y2) va bién doc lap (Xi) ciia mo
hinh TS dugc trinh bay nhu sau. Néu tat ca cac Xi
bang 0 thi Y, bang 2,801 tdn/ha/vu.

Y2=-2,801+0,019X,+0,084X>+0,043X3+0,021X4

Trong dé: Xi: thoi gian nudi (ngay/vu), Xo: mat
d6 tha (con/m?), Xs: ti 1€ song (%), Xa: kich ¢ tom
thu hoach (con/kg).

Bang 5: Cac yéu to anh hwong dén ning suit

TCT va TS

Hé s6 Hé sb
Cic bién phwong phuwong
trinh TCT trinh TS
Hing sd 2,694 2801

Xi: FCR
Xi: Thoi gian nudi 0.727 0.019
X,: Mat do nudi 0,377 0,084
Xs: Ti 1é séng 0,446 0,043
X4: Kich ¢6 tom thu hoach 0,224 0,021
R? 0,914 0,862
Mirc vy nghia (Sig.) 0,00 0,00

3.4 Dinh huéng va nhin thirc vé nghé nudi
trong twong lai

M6 hinh nuéi TS: C6 13/30 ho quyét dinh tiép
tuc nudi TS (43,3%), phan 16n nhimg h¢ nay xem
mo hinh nuéi TS 1a mdt nghe truyen thong, mac du
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mang lai lgi nhuén thép. Bén canh d6, ¢6 33,3% ho
nudi quyét dinh chuyén sang nuéi tom TCT vi TS
dich bénh nhiéu, gia bap bénh, thoi gian nudi dai
lam tang ti 1¢ rdi ro trong nudi tom. Ngoai ra, co
16,6% ho nudi quyét dinh chon 2 mé hinh nuéi
tom dé bu dap thiét hai, phong trir truong hop TS
¢6 gia ban thap, tom TCT bi mét gia va nguoc lai.
Con lai 6,8% nguoi nudi chon mo hinh nudi tom
quéang canh tha véi mat do thap, giam ti 18 rui ro va
van mang lai lgi nhuan. Két qua nay cao hon 10%
s0 vGi nghién ciru cia Vo Tudn Kiét (2014).

D6i véi mé hinh tém TCT: thi hau nhu déu
mang lai loi nhudn cao, vi vy c6 t6i 73,3% ho
nuodi t1ep tuc chon m6 hinh t6m TCT vi thoi gian
nudi ngin, vong von xoay nhanh va didu quan

trong 1 phi hop véi didu kién moi trudng va hau
nhu khong c6 truong hop nao mudn quay lai nghé
nudi TS, chi ¢6 23,3% s6 ho nudi chon 2 mé hinh,
trong d6 tom TCT la d6i twong nudi chinh, TS tha
voi mat do théip 1a m6 hinh phy. Chi c6 3,4% s6 ho
chon mo6 hinh nudi tdm quang canh, vi nuodi tom
TC hién tai ti 1€ rii ro cao, do tinh trang moi
truong da bi 6 nhiém gy anh huong xau dén mo
hinh nuoi.

Dbi voi cac yéu td anh huong dén viéc nudi
tom thi co t6i 91% s6 ho nudi cho ring moi trudng
1a yéu t6 anh huong dén nudi tom va cac h nudi
tom cho rang hién trang méi trudng dang bi 6
nhiém. Ngoai ra, ¢6 t6i 87% ho nudi cho rang chat
luong tom gidng kém gay anh huong dén hi¢u qua
trong nuoi tom. C6 t6i 85% ho nuoi lo so vé van dé
thoi tiét, vi thoi tiét that thuong, lac thi qué ning,
troi mua thi kéo dai... gdy anh hudng dén nudi
tom, cac hg nudi tdm con quan tdm dén vén dé dich
bénh (chiém 83%), thoi gian nudi (chiém 82%)...
theo nhén thirc cua cac hd nudi tom & ca 2 mod hinh
thi tinh hinh nu6i tom hién tai qua kho khan, khong
chi 12 méi trudng 6 nhiém, dich bénh, thoi tiét that
thudng ma gia ca cua TS va tom TCT déu rat bap
bénh, trong khi gia thire an, thudc thi ting dan dén
loi nhuén thap.

3.5 Phan tich ma trin swot trong nudi ts va
tct & tinh soc trang

Piém manh két hop véi co hdi (§+0): Nguoi
nudi co nhiéu kinh nghiém vdi ngudn glong doi
dao, voi su lao dong sdn c6 ngudi nudi co thé mo
rong thém dién tich nudi tom, ting cudng lién két
lai, m& rong san xuét tom TC-BTC khi nhu cau
xuit khau tom gia ting. Ngoai ra, diéu kién tu
nhién ciing 1a mot thuan lgi dé phat trién nghé nuoi
tom voi sy hd tro cua dia phuong vé vén va dic
biét 1a tiép thu khoa hoc- k§ thuat s& giup nghé
nudi tom phat trién bén vimng.
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Bang 6: Phan tich ma tran SWOT
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DPiém manh (Strengths)

S1: Ngudi nudi nhiéu nam kinh nghiém trong nuodi
tom

S2: Ngudn con gidng doi dao

S3: Nguon lao dong ré

Piém yéu (Weaknesses)

Wi: Thiéu vbn trong san xuét

Wa: K thudt nudi chua nam viing

Wi: Chat lugng con gidng khong on dinh

Co hoi (Opportunities)

O1: Nhu cau tom gia ting

0:: biéu kién ty nhién thuén loi

03: Chinh sach hd trg ctia dia phuong
04: Ngudn thong tin k¥ thuit phong phi

Nguy co (Threats)

Ti: Thoi tiét that thuong

T>: Méi trudng nude ngay cang 0 nhiém
Ts: Dich bénh xuat hién nhiéu

T4: Chi phi san xudt ngay cang ting

Két hop S+O

-Tang cuong lién két trong nudi TS va TCT tham
canh.

- Tiép thu thong tin k§ thuat méi, tién tién, 4p dung
san xuat tom TC-BTC.

- Quy hoach phit trién ving nuéi tom chuyén TC.

Két hop S+T

- Chinh sach ho trg vdn cho nguoi nudi

- Tang cudng cong tac tap hudn ki thuat cho ngudi
nuoi.

- Gidgm sat kiém dich chat ché chét lwvong con
gidng.

Két hgp W+O

- Nha nudc va ngan hang cin c6 nhiing chinh sach
hd trg Vén, dét dai trong nudi tom.

- Nang cao k¥ thuat nudi tom cho ngudi dan

- Nang cao quy trinh san xuat, cai thién chat lugng
gidng.

Két hgp W+T

- Tang cuong cong tac thong tin thi truong, du bao
thoi tiét.

- Tang cuong cong tac phong chéng dich bénh,
khong dé lay lan khi c6 dich bénh xay ra.

- Ung dung cong nghé cao trong san Xuét glong

Piém manh két hop véi nguy co (S+T): Hién
nay, tinh hinh nudi tom gap nhiéu kho khin khi
thoi tiét that thuong, méi truong ngiy cang 0
nhiém, dich bénh thi nh1eu vi vy nha nudc can co
nhing chinh sach ho trg von, can glam sat chdt ché
chat luong con gidng dé ngudi nuéi yén tdm vé
dich bénh, va c6 kinh nghiém nuéi s€ giup cac hd
nudi tom vuot qua nhimg khé khan nhét dinh.

Piém yéu ket hop voi co hgi (W+0): Nha nu6e
va ngan hang can ¢ nhimg chinh sach hé trg von,
dét dai trong nudi tom de ngudi nudi cd thé yén
tam. Bén canh do, cac cap dia phuong can hd trg
ky thuat cho cac hd nudi khi viéc nudi tom ngay
cang kho khan. Can ung dung khoa hoc- ky thuat
vao qua trinh san xuét, cai thién chat luong con
gidng dé cac ho nudi c6 thé phat trién bén viing.

Piém yeu két hop véi nguy co (W+T): Cac cép
chinh quyén dia phuong can tang cuong cong tac
thong tin thi truong dé cac hd nudi co thé hiéu rd
hon tinh hinh thi trudng tom. Ngoai ra, cac can bg
khuyén ngu cAn nim 3 tinh hinh nudi tom hién tai
cuia dia phuong dé kip thoi phat hién bénh trén tom
va phong ngira bénh, tranh lay lan. Ngoai ra, can
Ung dung cong nghé cao trong chudi san xuit dé
han ché tinh hinh tom chét xay ra.

4 KET LUAN VA PE XUAT

Dién tich va san luong nu6i tom TCT cao hon
TS nén c6 55% s0 hd nudi tdm quyet dinh chon mo
hinh nuéi tém TCT, va 23% hd nudi chon md hinh
nuodi TS. Ngoai ra, mdt sO ho nudi tom quyét dinh
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chon nudi ca 2 mo hinh (chiém 15%) va s0 ho con
lai chon nudi quang canh hodc chuyén sang nu6i
doi tuong khac.

FCR, ty 1€ séng cua tom va mat do nuoi va kich
¢& thu hoach t6m TCT c6 anh huong 16n dén ning
suét tom nudi. Thoi gian nuodi, mat do tha, ti 1€
song va kich ¢ tom thu hoach c6 anh hudng dén
nang suat TS. Mat do, ty 1€ séng va nang sudt TCT
cao hon TS.

Téng chi phi, doanh thu, 19i nhuan va ty sudt
lgi nhuan cua tdom TCT cao hon TS nhung giad
thanh san xuét thap hon. Do d6, mé hinh nudi tom
TCT hiu qua hon TS.

Thuén loi cua ca hai mo hinh nudi tom TCT va
TS 14 néng dan c¢6 nhidu kinh nghiém, ngudn tom
gidng ddi dao va lao dong lam thué gia r&. Tuy
nhién van con mot s kho khan 1a thiéu vén san
xudt, k§ thuat chua cao, chit luong tom giéng va
gia ban khong 6n dinh.

Can tang cuong lién két trong nudi TS va TCT
tham canh; nong dan can tiép thu thong tin k¥ thuat
moi dé ap dung trong nudi tom; va co quan quan ly
can quy hoach phat trién ving nuéi tom chuyén
TC.

Can phat trién co so ha tﬁng, kénh rach, séng
ngoi, giao thong thuan lgi dé nguoi nudi thuan lgi
trong qua trinh di chuyén.

Céan kiém sodat chat chd vé giéng, thiee 3n, thude
hoa chat va gia ngdy cang ting ma chét luong thi
ngay cang giam.
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Nha nudc va ngan hang can co nhimg chinh
sach hd tro von trong nudi tom va tdp huén ky
thut nudi tom ndng dén, néng cao quy trinh san
xuat cai thién chat luong va kiém tra ngudn tom

glong.
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