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TOM TAT: Kiém tra noi bo co vai tro dac biét quan trong doi voi truong mam non. Noi
dung cong viéc cua truong mam non rat da dang, doi hoi trdch nhiém cao va su chu
ddo, ti mi cua tung can bo, gido vién, nhan vién. Kiém tra noi bo giup duy tri nén nép
lam viéc trong truéng mam non, néu duoc lam tét, sé giup hinh thanh co ché tu quan
li, tu diéu chinh hoat dong cua cdc bo phan, cd nhan. Bai viét gioi thiéu két qua nghién
cuu Ii luan vé kiém tra noi bo trudng hoc va thuc trang cong tdc kiém tra noi bo tai cac
truéng mam non trén dia ban quan Lién Chiéu, thanh pho Ba Nang, tu do dé xudt bien

phdp doi mdi quan Ii cong tac nay nhdm gop phan ddp ung yéu cau dam bao chat
lugng cham sdc, gido duc tré trong cdc nha truong hién nay.

TU KHOA: Quan Ii cong tac; kiém tra ndi bo; gido vién; truéng mam non.

Nhan bai 14/9/2017

1. Pat van deé

Chit tich H6 Chi Minh da chi r&: “Néu t6 chuc tot vige
kiém tra (KT) thi ciing nhu c6 ngon dén pha. Bao nhiéu tinh
hinh, bao nhiéu vu diém va khuyét diém, ching ta déu thay
15. C6 thé noi r?mg, chin phan mudi khuyét diém trong cong
viée ciia chung ta 13 vi thiéu su KT [1].

Dudi goc do khoa hoc quan li, KT 1a mét trong cac chirc
nang quan li. KT gitp nha quan li ndm duoc tinh hinh va két
qua thuc hién chu trinh quan i, tir do, c6 sy diéu chinh thich
hop céc hoat dong nhim dam bao su phat trién dung hudng,
hiéu qua ctia to chirc.

Kiém tra ni bo (KTNB) truong hoc 1 hoat dong nghiép
vu do hiéu trudng t6 chire, trién khai hang nim nhim xem xét
thue t& dién bién hoat dong gido duc, hoat dong cua cac bo
phan, c4 nhan trong trudng; danh gia tién trinh, két qua dat
duoc theo muc tiéu, ké hoach, chuin muc, quy ché, quy dinh;
danh gia pham chat, ning luc cua can bg, gido vién (GV),
nhan vién (NV) va vi¢c thyuc thi nhi€ém vu cua ho. KTNB la
diéu kién tién quyét & dam bao va ning cao chat luong chim
soc, gido duc tré cia cac nha truong. Du vy, dén nay, nhan
thirc chung vé KTNB va thuc té trién khai cong tac nay &
nhiéu noi con han ché.

Bai viét gi6i thiéu nghién ciru li luan vé cong tic KTNB
nha truong, két qua khao sat thuc trang va dé xuat bién phap
d6i moi quan 1i cong tac nay tai cac truong mam non (MN)
quan Lién Chiéu, thanh ph Pa Ning nhim gop phan dap
{mg yéu cau dam bao chat lugng cham soc, gido duc tré trong
cac nha truong.

2. Noi dung nghién cuu

2.1. Khai niém ve kiém tra ndi bo truong hoc

KTNB truong hoc 1a hoat dong xem xét, danh gid cac
mat hoat dong va diéu kién day hoc, danh gia tinh hinh, két
qua, mic do hoan thanh nhiém vu ctia cac thanh vién va bo
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Nhan két qua phan bién va chinh stia 26/12/2017

Duyét dang 25/01/2018,

phan trong nha truong; phan tich nguyén nhan cac uu, nhugc
diém, han ché, chi ra cac thiéu sot cAn khéc phuc nhim dam
bao su phat trién dung hudng ciia nha trudng, nang cao chét
lugng thuc thi nhiém vu ciia CB, GV, NV [2].

KTNB truong hoc dugc thyc hién trén nguyén tdc “tu van
dong, tu phat hién, tu diéu chinh, ty hoan thién va phat trién”
[3]. KTNB duogc xem la hoat dong chi dong tr phia cac chu
thé thuc hién nhiém vu hon la theo yéu cAu ctia co quan quan
li cdp trén. KTNB c6 vai tro dic biét quan trong boi tinh
da dang cua hoat dong gido duc. KTNB gitip tao lap mbi
lién hé nguoc thudng xuyén, can thiét cho quan li, tao co
hoi thuc day hinh thanh co ché ty diéu chinh huéng dich
moi hoat dong cua cac don vi, ca nhan trong truong. KTNB
ddng thoi “gitup ngudi lam viée (CB, GV, NV) nhan biét 15
nhiing nhiém vu cta td chure, biét cach thuc hién nhiing myc
tiéu, giap td chure tan dung dugc cac ngu(‘A)n luc dé dat két qua
mong mudn” [4].

2.2. Doi tuong, noéi dung kiém tra noi bo 6 truong

mam non

2.2.1. Dadi tugng

Déi tugng KTNB & truong MN 1a tat ca cac thanh t6 cau
thanh hé thong sur pham cua nha truong. Sy tuong tac gitra
cac thanh t6 nay tao nén phuong thirc van hanh dong b bo
may t6 chirc nha truong nham thue hién t6t cac nhiém vu, ké
hoach va tao ra két qua mong doi. péi tuong truc tiép la doi
ngii CB, GV, NV, co s& vat chat, tai chinh, cac didu kién va
cong tac cham soc, gido duc tré.

2.2.2. Noi dung

Cong tac KTNB truong hoc tap trung chi yéu vao cac ndi
dung: T chure, nhan sy; diéu kién td chic gido duc; hoat
dong su pham; Kkét qua, chét lugng giao duc va tu kiém tra
cong tac quan 1i [5]. Cu thé véi trudng MN, bao gom:



- KT vé t6 chire, nhan su: T6 chirc bd may; s0 lugng, chét lugng
v co cau doi ngiit CB, GV, NV; co ché phdi hop trong thyc hién
nhi€m vu cham séc, gido duc tré; cong tac bdi dudng va tu boi
dudng ctia doi ngil.

- KT cac diéu kién td chirc giao duc: Cong tac trang bi,
khai thac sir dung, stra chita, bao quan thiét bi gido duc,
dd dung, dd choi trong 16p hoc, ngoai trdi; thuc hién ché
d6 bao dudng thiét bi, xay dung canh quan, moi trudong
su pham.

KT cong tac tai chinh va ké toan; danh gi4 tinh hinh thyc
hién ké hoach xay dung, tao ngu@)n ngan sach cua truong, cac
quan h¢ thanh, quyét toan; viéc thuc hién Quy ché chi tiéu
ndi bo; chap hanh ché do tai chinh; tinh hinh t6 chtic cong tac
ban tra (didu kién n, ngi cua tré; bép, dung cu ché bién thirc
an; vé sinh an toan thuc phém, nguén nudc; hoat dong cua bd
phén nuéi dudng, cham sdc tré).

- KT hoat dong su pham: Tinh hinh trién khai hoat dong
cham séc, gido duc tré, viéc chap hanh quy ché, thuc hién
chuong trinh, ndi dung, ké hoach chuyén mon; KT, danh gid
chit lwong hoat dong cua to chuyén mén, hoat dong su pham
cia GV; KT hd so chuyén mén, hd so quan li nhom 16p,
né nép sinh hoat chuyén mén, cong tac bdi dudng va ty boi
dudng cia GV.

- KT két qua, chat lugng gido duc: Chat lugng cham sdc,
gido duc tré, bao gdm ca viéc danh gia sy phat trién cta tré
theo chuan quy dinh ddi véi timg linh vic: Thé chat, nhan
thirc, ngon ngit, tinh cam va thim my; chat luong thuc hién
cac ndi dung theo Chuong trinh gido duc MN moi; cong tac
két hop giita nha truong, gia dinh va xa hoi trong viéc chim
soc, giao duc tré.

- KT cong tac quan li: KT cong tac ké hoach; cong tac phat
trién doi ngii; thuc hién ché do, chinh sach dbi véi CB, GV,
NV va tré em; thyc hién quy ché dan chu trong nha trudng;
cong tac xa hoi hoa gido duc, thi dua, khen thuong, t6 chirc
cac cude van dong ciia nganh; phong chéng tham nhiing, ling
phi; cong tac phdi hop céc t6 chiic trong va ngoai trudng;
cong tac chinh tri, tu tuong, tuyén truyén, gido duc phap luat;
thuc hién “ba cong khai”; 18 161 1am viéc.

2.3. Thuc trang quan li cong tac kiém tra noi b 6 cac

truong mam non quan Lién Chiéu, Ba Nang

M4y nim gan day, quy md gido duc MN trén dia ban
quan Lién Chiéu, Da Ning lién tuc phat trién, dic biét sb
luong cac trudng MN ngoai cong lap ting nhanh. Tinh dén
cubi quy I nam 2017, toan quén c6 37 trudong MN, mau
giao (8 trudng cong 1ap va 29 trudng ngoai cong lap). Tat
ca cac truong MN déu dugc kién cb hoa; trang thiét bi, d6
dung, d6 choi dugc ting cuong, dam bao diéu kién chim
soc, giao duc tré theo quy dinh. Nam hoc 2016 - 2017,
toan quan c6 1009 CB, GV, NV bac MN. 100% CB, GV
cac truong déu dat chuan hodc trén chuin dao tao. bay la
diéu kién can thiét dé trién khai hiéu qua cong tac KTNB
trong cac truong.
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Nghién ctru thuc trang dugc thuc hién trén co sé khao sat y
kién ciia 285 CB, GV, NV céc truong MN trong quan, dong
thoi tham khéo, trao ddi y kién v6i mot sé chuyén gia gido
duc am hiéu vé cong tac KTNB truong hoc.

Noi dung khao sat vé thuc trang quan 1i cong tac KTNB
tai cac truong MN trén dia ban quan Lién Chiéu, thanh phd
Pa Ning bao gdbm: Thyc trang xdy dung ké hoach KTNB;
thuc trang chuén bi cac diéu kién KTNB; thuc trang t6 chirc
cong tac KTNB; thuc trang xtr i, str dung va luu trix két qua
KTNB.

2.3.1. Thuc trang xay dung k& hoach kiém tra ndi bo

Ké hoach KTNB cua truong MN 14 ndi dung khong thé
thiéu trong ké hoach nam hoc. Qua tham khao hd so luu trit
nhan thdy ring, hing nim cac trudong déu co xay dung ké
hoach KTNB. Tuy nhién, trén thuc té, nhiéu ban ké hoach
chwa dam bao yéu cau chung hodc chua phu hop véi tinh
hinh thuc té ciia nha trudng.

Ké hoach nhin chung d bao quat cac linh vuc chuyén
mon, cc cong tac ban tra, vin phong, co sé vét chit, trang
thiét bi day hoc. Tuy nhién, do mét ) truong khong danh
gia thuc trang cong tac KTNB nam hoc trude nén ké hoach
con thiéu tinh kha thi. Phuong phép tién hanh, chi tiéu cu
thé cho ké hoach, ddc biét céc chi tiéu vé KT ho so GV, du
gio, tham 16p chua dugc xac dinh rd. Tién trinh thyc hién
ké hoach chua cong bd ngay tir dau nam hoc. Mot sé ké
hoach KTNB chua cdp nhat cac ndi dung mdi dugc trién
khai trong ndm hoc. Nhiéu trudng sao chép ké hoach cua
nam hoc trude hodc ké hoach cua truong khac.

Két qua khao sat, ¥ kién danh gia cua CB, GV, NV céac
truong MN vé mire d6 dat dugce trong cong tac 1ap ké hoach
KTNB dugc trinh bay trong Hinh 1.
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Hinh 1: Ti I¢ ¥ kién ddnh gid vé cong tac ldp ké hoach KTNB
o cac truong MN

2.3.2. Thuc trang chuan bj cac diéu kién kiém tra ndi bo

Chuén bi chu dao cac diéu kién 1a viéc can lam dé giup
cong tac KTNB dat dugc hi€u qué cao. Céac ndi dung co ban
can chuan bi: Xay dung luc lugng KTNB, xay dung chuén
KT, xiy dung ché do KT. Két qua khao sat y kién danh gia
thuc trang cong tac chuén bi cac diéu kién KTNB tai cac
truong MN thé hién & Bang 1.
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Bang 1: Danh gia thuc trang cong tac chudn bj diéu kién KTNB 6
cac trugng MN

TT Cac ngi dung

Ti le y kién danh gia (%)

L[] Kha Trung

binh
38,95% 0%

1 Xaydungluclugng KTNB 29,82% 31,23%

2 Xay dung chudn KT 12,98% 34,04% 52,98% 0%

3 Xy dung ché do KT 15,79% 37,89% 46,32% 0%

Qua trao d6i va xem xét truc tiép hd so luu trit cong tac
KTNB duogc bict viée xac lap chuan KT, ché do KT chua
dugc cac nha truong quan tdm dau tu.

2.3.3. Thuc trang té chiic cong tac kiém tra néi b

T6 chire trién khai cong tac KTNB 1a budc hién thyc hoa
cac ndi dung ké hoach da xay dung. Tim hiéu vé thuc trang to
chirc cong tac KTNB & cac truong MN trong quan cho thiy ¥
kién danh gia vé cac ndi dung kha phan tan. V& viéc trién khai
quyét dinh va céc van ban hudng dan, ¢6 30,53% ¥ kién danh
gia & muc do tdt, 28,77% - kha va 40,70% - trung binh. V&
huéng dan, dong vién, giup d& luc lugng KTNB hoan thanh
nhiém vy, ¢6 32,63% y kién d4nh gia muc do tot, 28,77% - kha
va 38,60% - trung binh. V& sir dung va phdi hop cac phuong
phép, hinh thirc KT ph hop véi timg nodi dung cu thé, co
38,25% y kién dénh gia tot, 34,39% - kha va 27,37% - trung
binh. V& diéu chinh nhimg léch lac trong qua trinh thuc hién
cong tac KT, c6 37,19% danh gia t6t, 32,98% - kha va 29,82%
- trung binh. V& thiic dy ty KT, danh gi4 ciia cac ca nhan, bo
phén trong nha trudng, ¢6 28,77% danh gia tbt, 50,18% - kha
va 21,05% - trung binh. Qua trao ddi, phong vin CB, GV, NV
duoc biét muc do két qua dat dugc ¢ tung ti€u chi cé khac
nhau ¢ cac truong. O timg truong c6 ndi dung dugc lam tét, co
n6i dung lam chua tét. Sy quan tim chung dén moi khau trong
cong tac KTNB ¢ cac nha truong con han ché.

2.3.4. Thuc trang xt li, sir dung va luu tri két qua kiém

tra ndi bo

Cuing véi viée xir Ii két qua KTNB, viée thu thap thong tin
phéan hoi tir d6i twong KT va cac bén lién quan rat can thiét,
khéng chi vi yéu cau chudn hoa két qua KTNB ma con vi
muc dich bién qué trinh KT tr¢ thanh qua trinh ty KT. Sy
quan tdm va nhan thtc cua d6i twong KT 1a diéu kién quan
trong dé thuc day hinh thanh qua trinh nay.

Theo két qua khao sat, co trén 60% y kién danh gia cac
truong MN da thyc hién ¢ mirc do tt va kha cong tac xu li,
str dung két qua KTNB. Cu thé, véi noi dung xtr li két qua
KTNB, ¢6 32,63% y kién danh gi4 cac truong da thuc hién
& mirc do tot va 29,82% y kién danh gia ¢ mirc do kha. Vi
no6i dung sir dung két qua KTNB, ¢6 31,23% v kién danh gia
“t8t” va 29,82% v kién danh gia “kha”.
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Luu trit két qua KTNB cén thiét cho hoat dong quan li
nha truong. Thue té, cach Iuu trit hd so thong dung cia cac
trudng MN 1a cét giit trong cac cudn album va ti hd so. Ung
dung cong nghé thong tin trong luu trir chua phd bién, do vay
két qua KTNB thuong chi ¢6 tac dong truc tiép ¢ thoi diém
t6 chirc KT, it ¢6 anh huong lau dai va lan téa trong doi ngdi.
Két qua khao sat dugc trinh bay trong Hinh 2.
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Hinh 2: Ti l¢ y kién danh gia tinh hinh thyc hién leu triv
két qua KTNB

Trung binh

2.4. Doi moi quan li cong tac kiém tra ndi bo 6 cac

truong mam non quan Lién Chiéu, Ba Nang

Tir két qua nghién ctru 1i luan va thyc trang da néu, tac gia
dé xuét cac bién phap d6i méi quan li cong tdc KTNB tai cac
trudng MN quan Lién Chiéu nhu sau:

2.4.1. Lap ké& hoach ddi mdi cong tac kiém tra ndi bo

Ké hoach cong tac KTNB ciia truong MN can thé hién
duogc chii truong d6i méi cong tac ndy theo hudng timg budce
bién qua trinh KT ctia nha truong thanh tu KT ctia mbi CB,
GV NV. Céng viéc hang ngay cta truong MN rat da dang,
can duoc giai quyét, xi Ii kip thoi, linh hoat. Mdi nha truong
can can ¢l vao tinh hinh thyc tién dé xac dinh nhu'ng uu tién
pht hop cho timng ndm hoc nhiam déap tng yéu cau thiét thuc
ctia nhiém vy cham séc, gido duc tré. K& hoach KTNB can
c6 tinh kha thi cao, khong gay tré ngai cho cong viéc hang
ngay cta cac nhom 16p.

K& hoach KTNB can dam béao cac ndi dung co ban: Muc
dich, yéu ciu, ndi dung, phuong phap tién hanh, hinh thirc,
ddi tugng duoc KT, thoi gian tién hanh KTNB. Noi dung
KTNB phai thiét thuc va co stc thuyét phuc, hinh thirc
KTNB gon nhe dé khong giy tam 1i cing thing, ning né
cho d6i twong KT. Can huy dong dii luc lugng tham gia va
danh thoi gian can thiét, thich dang cho hoat dong nay.

V& hinh thtrc, nén d6i méi thiét ké ban ké hoach dudi dang
so d0 hoa, thuan tién cho viéc theo doi, cap nhat thuong
xuyén cua doi ngii CB, GV, NV. K& hoach can dugc cong bd
tir dau nam hoc dé moi thanh vién biét va chu dong thuc hién.

2.4.2. Chuan bi chu ddo veé luc lugng va cac diéu kién

trién khai cong tac kiém tra ngi bo

Xay dung luc lwong KTNB ma nong ¢t 13 cac thanh vién
am hiéu chuyén mon, c¢6 kinh nghiém. Déng thot, luc lugng



KTNB phai 1a nhitng thanh vién guwong mau trong cong tac,
¢6 dao dire tot, co trach nhiém, uy tin cao trong dong nghiép;
cong bang, khach quan trong cong viéc. Mit khéc, ho phai
qua cac 16p dao tao, bdi dudng hodc tap huan vé nghiép vu
cong tac KTNB; hiéu biét dam bao quy trinh, quy tic, thu
tuc tién hanh cac budc va phat huy duogc vai tro tu vén, thuc
day sau KT.

Cung voi viéc xay dung luc luong KTNB, can xac lap
chuan KT, ché d6 KT.

Chuén KT can thiét dé dbi chiéu, do ludong, danh gia hoat
dong ctia cac ddi tuong KT va cac diéu kién co s vat cht,
thiét bi... kém theo. Chuan danh gia truong hoc, danh gia
GV, danh gia hoc sinh, chuan d4nh gia tiét day.... 1a cong
cu dé thuc hién hiéu qua cong tac KTNB. Chuén bao gém
hai yéu té: Pinh tinh va dinh luong. Khong nhiing nguoi
KT phai ndm virng chuan KT ma ddi twong KT ciing phai
ndm duoc chuan dé tu KT, ph?in dau nang cao chét luong
cong tac.

Vé ché d6 KT, can quy dinh rd thé thic 1am viée, thoi gian,
quy trinh tién hanh, ho so biéu miu, ngudn lyc KTNB. Can
dap tmg diy du, kip thoi didu kién can thiét va tin dung kha
nang, sang tao cua cac thanh vién trong Ban KTNB.

Xay dung ché 36 KTNB hop 1i s€ c6 tac dung tich cuc,
thiic day doi méi, nang cao chét lugng hoat dong nay trong
nha truong.

2.4.3. T6 chiic hiéu qua tién trinh kiém tra ngi bo

Dé cong tac KTNB & cac truong MN quan Lién Chiéu dat
hiéu qua cao, can ddi méi to chirc thyc hién cong tac nay
theo cac budce sau:

- Phd bién trong hoi dong su pham, dong thoi niém yét ké
hoach KTNB dé tit ca CB, GV, NV nam 16 tién trinh cong
viéc va thuc hién cac yéu cau quy dinh.

- Cong khai cac noi dung, chuan KT trén bang thong tin,
thong bao.

- Cong khai ché d6 KT cho cac thanh vién Ban KTNB va
cac ca nhan, bg phén c¢ lién quan biét dé thuc hién.

- T6 chuc hop Ban KTNB, phan cong nhiém vu cho ting
thanh vién; xac dinh 1o quyén han, trdch nhi€m cua ting
nguoi, tranh tinh trang din diy viéc hodc chdng chéo trach
nhiém. Luu ¥ phan cap KT phai pht hop véi phan cip quan 1.

- Dy tri va phé duyét kinh phi, co s& vat chat phuc vu
viée trién khai.

- Ra quyét dinh KT cac chuyén dé, ban hanh cong vin
hudng dan va tién hanh KT cac chuyén dé theo ké hoach.

- Piéu chinh ké hoach KTNB, néu c6 su chéng chéo véi
cac ké hoach khéac cua truong hodc giy kho khin cho ddi
tuong KT hodc c¢6 nhimg bat hop 1i khéc.

- Sau KT ban hanh thong bao két qua KT, theo ddi viéc
khéc phuc, diéu chinh nhiing sai sot ctia cac bd phan, ¢4 nhén.

- Khuyén khich ty KT, danh gia cta cac ca nhan, by phan
trong nha trudng dua trén cac chuin KT, cac ndi dung KT
trong ké hoach KTNB hang nam.
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- Diéu chinh nhimg léch lac trong qué trinh thyc hién cong
tac KTNB, dic biét nhiing 1éch lac Xudt phat tir nhan thc,
trinh d6 cua luyc luong KTNB.

2.4.4. Xii li, st dung két qua kiém tra néi b nham nang

cao chat lugng cong viéc trong nha trudng

Sau KT can ling nghe y kién ciia d6i twong dwoc KT dé thu
thap thong tin phan hdi nham xi li, diéu chinh, dam bao danh
gia dung thyc trang nha truong.

Can c bién ban KT, hiéu trudng ra thong bao két qua
KT ting chuyén dé hodc thong bao va cong khai két qua
KT trong tap thé su pham.

Theo dbi viéc thuc hién két luan KT cta cac ¢4 nhan, tap
thé duoc KT. Nghién ctru nhiing kién nghi, dé xuét cua CB,
GV, NV vé nhiing ndi dung chua phu hop, nhimng diém can
thay ddi, diéu chinh trong cac van ban chi dao, diéu hanh
clia cac cAp vé cong tac chuyén mén va cac hoat dong khac
dé giai quyét hodc bao céo cép trén xem xét, quyét dinh,
diéu chinh.

Dinh ki t6 chirc so két, tong két cong tac KTNB; sir dung
két qua KTNB lam cin ctr danh gia, tuyén duong, khen
thuong CB, GV, NV nham thuc ddy nang cao chat lugng cac
hoat dong trong nha truong; c6 bién phap thich hop khic
phuc kip thoi nhitng ton tai, sai sot clia cac ca nhan, tap thé.

Thong qua cong tic KTNB xac dinh nhu cau boi dudng
chuyén mén, nghiép vu cho CB, GV, NV, dong thoi tiép tuc
d6i mai cong tac nay. Tir thuc trang, két qua KTNB, xac dinh
ndi dung cin thay doi trong nha truong va xay dung ké hoach
thyuc hién. Sur dung két qua KTNB dé thic déy hoat dong tu
bdi dudng ciia doi ng.

T6 chire Iuu trit két qua KTNB theo quy dinh. Xay dung
phan mém, hé théng thong tin quan 1i cong tac KTNB trong
nha trudng nham sir dung hiéu qua két qua cac dot KTNB vi
su tién b, phat trién ctia nha truong va don vi, ca nhan.

3. Két luan

KTNB c6 vai tro quan trong trong quan li cac nha truong,
dac biét la cac truong MN, noi hoat dong cham soc, gido
duc tré doi hoi sy chu déo, ti mi, can trong cua tap thé
su pham. Tuy nhién, cong tac nay hién nay chua duogc
quan tim dung mirc. Cac nha quan li thudng nhan thirc vé
KTNB nhu hoat dong hé trg hon 1a mot khau, mot chic
nang co ban cua quan li. Nghién curu trinh bay trong bai
viét dd chi ra nhitng han ché trong thuc té trién khai cong
tac KTNB & cac truong MN quén Lién Chiéu, Thanh phd
Pa Niéng, tir d6 khuyén nghi mot hé thong cac bién phap
d6i méi quan li cong tac nay. Viéc thuc hién dong bo cac
bi¢én phap dé xuat sé tac dong tich cuc dén moi hoat dong
trong cac nha truong, thiic day nd lyc tu giac cua timg CB,
GV, NV, gop phan xay dung méi trudng thuan loi cho cac
hoat dong chiam soc, gido duc tré. Su nghiép dbi méi gido
duc MN s dat dugc hi€u qua cao néu cé su quan tam ding
mirc dén cong tac KTNB trong cac nha truong.
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ABSTRACT: Internal inspection plays an especially important role in preschool. Tasks
at preschools are diverse, require high responsibility and careful consideration of
each staff and teacher. Internal inspection helps to maintain good working habit
in the preschool, to form a self-management mechanism, self-regulating individual
activities. The article presents the theoretical results of internal school inspection and
its real situation in kindergartens in Lien Chieu district, Da Nang city; then proposes
solutions for renewing its management so as to meet requirements of ensuring the
quality of childcare and preschool education.

KEYWORDS: Management; internal inspection; teachers; pre-school.



