
1. [)~t van de 
Den nay, giao dye Vi$t Nam da trai qua 21 

nam dcSi moi. NhiJng ket qua dc:it dlf<JC ve md 

r(mg quy mo, nang cao chat llfqng, phat huy 

hi$u qua va thlfc hi$n cong bang xa h<)i la dang 

tlj hao neu xet den tlfe1ng quan gilra phat trien 

giao dye voi trlnh de) kinh te cua m<)t nlfoc thu 

nh$p thap nhlf nlfoc ta. 

Tuy nhien, dieu ma xa h<)i quan tam la vi$c 

ch$m khac phyc cac yeu kem, bat c$p cua giao 

dye. M<)t trong nhU'ng nguyen nhan ce1 ban cua 

tlnh tr9ng nay la Slf chap Va trong dcSi moi nhlf 

Dc:ii h<)i Dang x da chi ra. 

M<)t vf dy dien hlnh ve tfnh chap va nay la 

vi$c d6i moi chlfe1ng trlnh giao dye ph6 thong. Ve 

nguyen tac, vi$c d6i moi chlfe1ng trlnh nay phai 

dlfqc trien khai dong be) khong chi voi vi$c d6i 

moi chlfe1ng trlnh giao due d cac cap h9C Va trinh 

dQ dao tc:io khac (nhat la d cac trlfCJng Slf phc:im), 

ma trlfoc het phai gan b6 ch?t che voi vi$c d6i 

moi d<)i ngO giao Vien, CC1 Sd V$t chat Va thiet bl 

trlfCJng h<?c. Tuy nhien, dieu d6 da khong dlfqc 

thlfc hi$n m<)t each chu dao. C6 the n6i, trong 

nhieu nam qua, vi$c d6i moi chlfe1ng trlnh giao 

dye ph6 th6ng la m<)t qua trlnh cong phu trong 

chfnh n6, nhlfng thieu Slf ket noi can thiet trong 

toan h$ thong. 

DLfCJng nhlf m<)t tlnh the nhlf v$y cOng dang 

xay ra trong d6i moi quan If trlfCJng pho thong. 

Theo Lu$t Giao dye 2005, cong tac quan If 
trlfCJng ph6 thong dang c6 blfoc chuyen ce1 ban 

tU' phlfe1ng thU'c quan If co mang tfnh ap d?t sang 

phlfe1ng thU'c quan If moi mang tinh dan chu. 

Blfoc chuyen nay phu hqp voi XU the chung hi$n 

nay tren the gioi trong dcSi moi quan If trlfClng ph6 

thong. Tuy nhien, vi$c thljc hi$n n6 khong de1n 

gian va doi hoi trlfoC het m<)t Slf tiep C$n h$ 
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thong. Rat nhieu bai toan ve tinh dong be) dlf<;:IC 

d?t ra, trong d6 quan tr9ng he1n ca la bai toan 

hi$u trlfdng trong cac m6i quan h$ chU'c nang 

moi giiJa hi$U trlfdng VOi CC1 quan quan If cap 

tren, voi h<)i dong trlfCJng, voi d<)i ngO giao vien, 

voi cac b$c phy huynh, va voi c<)ng dong dla 

phlfe1ng. 

Thlfc ra bai toan hi$u trlfi:Jng c6 the phai xet 

m<)t each t6ng the he1n niJa trong m6i quan h$ 

voi rat nhieu SI/ ki$n Ion sap dien ra trong nganh 

Giao dye, nhlf vi$c ban hanh Lu$t Giao vien, 

vi$c thljc hi$n cac cam ket ve GATS trong giao 

dye, va d?c bi$t la vi$c xay dljng va t6 chU'c thljc 

hi$n de an t6ng the ve cai each giao dye theo 

yeu cau cua NQTW4 (khoa X). 

Tuy nhien, trong phc:im vi cua bai nay tac gia 

se chi gioi hc:in vi$c lam r6 bai toan hi$u trlfdng 

trong boi canh d6i moi quan If trlfCing ph6 thong. 

2. Xu the d6i m8i quan II trnang ph6 
thong tren the gi8i 

Can elf vao cac tai li$u nghien cvu cua 

Cheng YCi, Elizabeth Coffey va Larry Lashwayii, 

c6 the thay trong ban th$p kl qua nha trlfCJng ph6 

thong da qua nhieu dqt cai each. 

Trong nhU'ng nam 70 cua the kl XX, do yeu 

cau nang cao chat llfqng va hi$u qua giao dye 

trlfOC tac d<)ng cua CUQC each mc:ing khoa hc;ic -

Cong ngh$, m<)t CUQC cai each dau tien dlf<JC dlfa 

vao trong cac trlfCJng ph6 thong. D<;:lt nay t$p 

trung chu yeu vao vi$c nang cao hi$u qua n<)i tai 

(internal effectiveness). Phlfe1ng thU'c thljc hi$n 

la cai thi$n cac dieu ki$n dau vao, bao dam thljc 

hi$n nghiem ng?t cac quy dlnh dlfqc xay dlfng 

va ban hanh tU' tren xu6ng ve d6i moi chlfe1ng 

trlnh giao dye va sach giao khoa, ve d6i moi 

phlfe1ng phap dc:iy Va h9C, Ve chuan giao Vien, 

chuan danh gia ... 
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Vao cuoi nhU'ng nam 80 cua the kl XX, do 
tac d¢ng cua qua trinh toan cau hoa, m¢t dqt cai 
each thU' hai dvqc hinh thanh, t$p trung chu yeu 
vao vi$c nang cao hi$u qua giao di$n (interface 
effectiveness), We la chat luqng va hi$u qua giao 
dye cua nha trLJ'Cing trLJ'c'.Jc SI/ th§m d!nh CU a Cong 
chung va chinh quyen d!a phucmg. Myc dich cua 
dqt cai each nay la nang cao chat luqng giao dye 
tren ca sa bao dam va kiem d!nh chat ILJ'qng, 
tang cuong tinh minh bc::ich va trach nhi$m giai 
trinh cua nha truong trlf{Jc ca quan quan Ii giao 
dye (QLGD) va cong chung. De dc::tt myc dich 
nay, tu duy quan Ii nha truong pho thong da c6 
slf thay doi can ban: nha trudng khong con 
thuan tuy la dan v! thlfc hi$n ma duqc trao quyen 
nhieu han trong vi$c quyet d!nh cac van de to 
chuc, nhan slf va tai chinh cua minh de phyc vy 
c6ng tac chuyen man. Kieu phan cap quan If toi 
cap trudng nay duqc gc;>i la quan Ii lay nha trU'Cing 
lam ca sa (school - based management). N6 
cung c6 nhieu ten gc;ii khac nhu quan Ii phan 
cap, quan If trao quyen, ti/ ChU trLJ'dng hQC V.V ... 

Cung vao khoang thoi gian tren, m¢t xu 
hLJ'ong cai each khac dLJ'qc dLJ'a vao nhieu trLJ'Cing 
pho thong a cac nLJ'oc nhu MT, Uc, Anh, Niu 
Dilan, Thuy Dien, Chi Le, Nam Phi. 8$c trung ca 
ban cua n6 la XU hLJ'ong th! trLJ'dng hoa. Ca che 
cc::inh tranh duqc dLJ'a vao trong h$ thong giao 
dye xuat phat tU' quan diem "kl lu$t th! trlfdng" la 
bi$n phap hU'u hi$u nhat de bu¢c nha truong 
nang cao chat luqng va hi$u qua dc::iy va hc;ic. 
Truoc tinh trc::ing tri tr$ cua giao dye c6ng 1$p 
trong vi$c dap U'ng cac yeu cau ngay cang cao 
Va da dc::tng CUa nglfdi hQC, cac bi$n phap doi 
moi duqc dLJ'a vao theo nguyen tac chung la 
huong tOi nguoi tieu dung. Thay vi cap ngan 
sach cho nha truong, phy huynh duqc nh$n chi 
phieu de ti/ do llfa chc;in truong hc;ic cho con em. 
Thay vi bo nhi$m bQ may quan Ii, cac doanh 
nghi$p duqc phep ki hqp dong voi cap c6 th&m 
quyen de dieu hanh truong cong 1$p, nang cao 
hi$u qua - chi phi. 

BLJ'oc vao the kl XXI, do tac d¢ng cua tien 
trinh h¢i nh$p kinh te tri th(J'c toan cau, tc::ii m¢t so 
quoc gia c6 nen giao dye Mn tien, dang hinh 
thanh m¢t dQt cai each moi hLJ'ong toi hi$u qua 
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tuang lai (future effectiveness), tltc la chat ILJ'Qng 
va hi$u qua giao dye cua nha trLJ'dng nham dap 
U'ng voi cac yeu cau moi cua toan cau hoa va xa 
hQi thong tin. Ml,IC dich cua dQt cai each nay 
kh6ng chl dU'ng a vi$c tc::io gia tr! gia tang ve chat 
lu9ng ma con t90 gia tr! sang tc::io ve chat ILJ'qng. 
Quan Ii nha truong tiep tyc doi moi theo d!nh 
hLJ'ong ba hoa: toan cau hoa (phat huy nguon llfC 
tri thU'c toan cau), d!a phLJ'ang hoa (phat huy sU'c 
mc::inh, ban sac va truyen thong d!a phuang), ca 
bi$t hoa (phat huy nang llfc ca nhan nguoi hc;>c). 

3. D6i mC1i quan If tntClng ph6 thong Ci 
Vi~t Nam 

Hi$n nay, do d$c diem kinh te - xa h¢i cua 
tU'ng quoc gia, quan Ii trLJ'Cing pho thong cua moi 
nLJ'oc se nam a v! tri nay ho$c nc;> trong tien trinh 
cai each n6i tren. Cung c6 khi la SI/ dan xen 
dong thdi CUa nhieu XU the trong Cung m(lt tien 
trinh doi moi quan Ii trLJ'dng pho thong. 86 la 

trLJ'dng hQp cua nLJ'oc ta. 
Nam 2000 la diem mac trien khai doi moi 

chuang trinh giao dye pho thong a Vi$t Nam. 86 
cung la diem mac danh dau SI/ doi moi trong 
hoc::it d¢ng cua trLJ'dng pho thong theo d!nh hLJ'ong 
nang cao hi$u qua n¢i tc::ii. Tuy nhien, xet a g6c 
d¢ quan Ii, chua c6 gi thay doi ca ban. Truong 
pho th6ng v~n nam av! trf thy d¢ng tc::ii diem cuoi 
cung cua thang b$c quan Ii, voi quyen nghe va 
thlfc hi$n la chinh. 

Vao nhU'ng nam 2003, 2004, voi vi$c thlfc 
hi$n Ngh! d!nh (N8)1 o nham giao quyen ti/ chu tai 
chinh cho cac dan v! slf nghi$p c6ng, cac truong 
pho thong d nLJ'OC ta bVOC vao CUQC thlf nghi$m 
dau tien ve vi$c tc::io dieu ki$n de hi$u truang chu 
d¢ng sap xep to chU'c bQ may, xay dlfng quy che 
chi tieu n¢i b¢, phan bo nguon tai chinh cho dan 
vL giam slf can thi$p trlfc tiep cua ca quan chu 
quan va ca quan tai chinh, xoa bo dan cache xin 
- cho. 

Tuy nhien, phai dqi den nam 2005, voi vi$c 
ban hanh Lu$t Giao dye 2005 moi hinh thanh ca 
sa phap Ii de quan Ii nha trLJ'dng pho thong a 
nLJ'oc ta chinh thU'c chuyen sang phuang thU'c 
quan Ii lay nha truong lam ca sa. Dieu 14 cua 

Lu$t Giao dye quy d!nh nguyen tac quan Ii nha 
nvoc ve giao dye trong d6 Nha nLJ'oc thlfc hi$n 
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phan cong, phan cap quan Ii giao dt,JC, tang 
cuC1ng quyen tl/ chu, W chiu trach nhi$m cua co 
SO giao dt,JC. Quy dinh nay dlf<;IC Cl,J the hoa CJ 

8ieu 58 ve nhi$m Vl,J va quyen h<;rn cua nha 
truC1ng voi 3 n(li dung moi: 1/Nha truC1ng c6 
quyen tuyen dvng nha giao va tham gia vao qua 
trlnh dieu d(lng nha giao; 2/Nha truC1ng c6 quyen 
huy d(lng, sLi' dt,Jng, quan Ii cac nguon llfc theo 
quy dinh cua phap lu$t; 3/Nha truC1ng c6 nhi$m 
vv w danh gia chat lu9ng giao dvc va chiu slf 
kiem d!nh chat lu9ng giao dt,JC CUa CO quan C6 
thgm quyen. Chinh cac quy d!nh nay ma ra co 
h(li de nha truC1ng phel thong kh~ng d!nh vi the 
trung tam va vai tro chu d(lng trong tien trlnh deli 
moi giao dt,JC. 

Nhu v$y, nha truC1ng phel thong Vi$t Nam 
dang buoc vao m(lt giai do~in deli moi can ban 
trong quan If. Cac truC1ng tien tien tren the gioi da 
trien khai phuong thU'c moi (lay nha truC1ng lam 
C<J SO) dlf<;IC 15 nam sau khi da c6 20 nam de 
cung co cong tac quan Ii dap U'ng yeu cau deli 
moi chuong trlnh, sach giao khoa. 0 Vi$t Nam, 
vi$c deli moi chuong trlnh, sach giao khoa van 
dang tiep dien. VJ v$y, c6 the n6i quan Ii truC1ng 
phel thong 0 nuoc ta dang 0 giai do0n dan xen 
gilta phuong thU'c moi va phuong thU'c co. 

Tlnh tr0ng dan xen nay se cang tr0 nen 
phU'c t0P khi sap tai day Vi$t Nam trien khai thlfc 
hi$n cac cam ket ve GATS trong giao dt,Jc. Tuy 
rang chung ta khong ma clta doi voi cac cap h9c 
giao dvc phel th6ng, nhung vi$c dan hlnh thanh 
th! trlf(jng giao dt,JC CJ khu VlfC dao t90, Cung Sl/ 
phat trien da d9ng va nang d(lng cua cac truC1ng 
phel thong tu thvc, bU'c tranh quan Ii 0 truC1ng phel 
th6ng chac Chan Se phai tfnh den m(lt XU the moi 
rat quan tr9ng: d6 la vi$c ap dt,Jng C(j che c9nh 
tranh. 

4. Bai toan hi~u tn..rbng 
86 la bai toan nham tlm IC1i giai cho hai cau 

hoi co ban sau day: 1 I NhLJ'ng kl nang can thiet 
cua hi$U truang la g] de bao dam lanh d90 nha 
truC1ng thanh cong? 21 Lam the nao de hi$u 
truang c6 du9c nhlJ'ng kl nang d6? 

Truoc day, trong m(lt thC:Ji gian dai, vi$c giai 
bai toan tren gan lien voi m(lt quan ni$m phel 
bien va co hlJ'u ve nha truC1ng phel thong. 86 la 
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quan ni$m coi trlfC1ng phel thong nhlf la diem cuoi 
cua 19 trlnh quan If tU' tren xu6ng, nhu m(lt ddn vi 
thv d(lng thljc hi$n cac 1$nh da duc;ic chugn bi tU 
tren. Trang boi canh d6, nhi$m Vl,J quan If chfnh 
cua hi$u truang la quan If chuyen mon; kl nang 
quan Ii co ban la kl nang hanh chfnh. M(lt giao 
vien gioi, voi tinh than trach nhi$m cao cung 
nhltng hieu biet co ban ve cong tac hanh chinh 
de tel chU'c thljc hi$n nghiem tuc cac van ban chi 
d00 va huong dan cua co quan quan If cap tren, 
la du de tra thanh m(lt hi$U truang gioi. 

Tuy nhien, cung voi XU the deli moi quan If 
truC1ng phel thong nhu da trlnh bay 0 tren, bai 
toan hi$u tru0ng khong con don gian nhu trvoc 
nLJ'a. Nha trvC1ng khong con la m(lt don vi finh t9i, 
thv d(lng thljc hi$n 1$nh tU' tren. N6 tr0 thanh m(lt 
sinh the, c6 nhieu quyen chu d(lng Mn trong 
vi$c ltfa ch9n buoc di va giai phap phu hqp de 
nang cao chat lu9ng va hi$u qua giao dt,Jc. Vl 
V$y, cac cau hoi chfnh cua bai toan hi$U truang 
van nhlf co nhlfng dieu ki$n cua bai toan da thay 
doi m(lt each can ban. 86 la dieu ki$n ve tfnh tlj 
chu trlfC1ng h9c, ve tfnh minh b0ch va trach 
nhi$m giai trlnh trong mc?t boi canh kinh te - xa 
h(li thay deli nhanh ch6ng, voi nhU'ng doi hoi cao 
ve chat lu9ng va hi$u qua giao civc tLt ca hai phfa 
la Nha nuoc va xa h(li. 8ieu d6 di;lt ra nhLi'ng yeu 
cau moi voi hi$u truang ve trach nhi$m, phgm 
chat va nang llfc. Lam hi$u trvang tU'c la lam m(lt 
nghe voi nhU'ng doi hoi ngay cang cao va bien 
deli khong ngung. 

Voi each hieu nhu v$y, vi$c giai bai toan 
hi$u trv0ng doi hoi phai lam r6 nhLJ'ng van de sau 
day: 

a. CO Sd nh$n thU'c cua phuong thU'c quan If 
lay nha truClng lam co sd: Can chu y rang quan 
If theo phuong thU'c lay nha truC1ng lam co so 
kh6ng c6 mvc dfch tlj than. 86 chi la phudng 
ti$n, la each thU'c de d0t mvc tieu nang cao chat 
lu9ng va hi$U qua giao dt,JC trong nha truC1ng. 
Tuy nhien day la each lam hoan toan moi, theo 
nguyen tac lien ket long - chi;lt, long ve quy dinh 
chi ti8t, chi;lt ve ket qua dau ra. Tren the giC:li n6 

cOng mC:li chi du9c trien khai khoang 15 nam nay. 
Co so If lu$n va thljc tien cua n6 cOng con nhieu 

tranh cai. a nlfoc ta, nh$n thU'c ve phlfong thU'c 
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r.fr~~Y~,~-ln 

Khoo h9c Giao d1;1c----------------------- Ng~[~:f~! 

nay cOng mCii chi giCii h<?n trong ph0m vi hf?p; 
cong tac nghien cuu khoa hc;ic va ph6 bien kien 
thuc ve phlicmg thuc nay cOng chU'a dU'<;JC baa 
nhieu. Vi v$y, dieu quan tr9ng dau tien la lam ro 

va phCS bien rQng rai nhCJ'ng yeu CaU, llQi dung Cd 
ban cua phlidng thuc quan If lay nha trU'Cing lam 
Cd so; moi quan h$ vCii quan If chat IU'<;Jng, d?c 

bi$t la quy trlnh quan If chat lu9ng t6ng the; chuc 

nang, nhi$m VI,!, quyen h<?n CUa cac ben CO lien 
quan; nhCtng m1,1c Mu mong d<;Ji; nhCtng tro ng0i 
trong qua trlnh t6 chuc thljc hi$n. 

b. Ca so phap If cua phliang thuc quan If lay 
nha truCing lam ca so: Hi$n nay, cac quy d!nh c6 
lien quan hi$n c6 trong Lu$t Giao d1,1c 2005 mCii 
chi la nhCtng quy d!nh chung nhat. BU'Cic c1,1 the 

h6a quan tr9ng dau tien da dv9c the hi$n trong 
N8 43/2006/ND-CP ngay 25/4/2006 ve quyen tlj 

ChU, tlj ch!u trach nhi$m Ve thljc hi$n nhi$m VI,!, 
t6 Chuc bQ may, bien che va tai chfnh doi Vdi ddn 

vi slf nghi$p cong 1$p. ND nay thay the ND 
10/2002/ND-CP ve che d9 tai chfnh cha ddn v! 
slf nghi$p c6 thu va la m9t bU'Cic tien ICin trong 
vi$c lam ro ph0m vi va muc d9 tlj chu cua nha 
trLtC:Jng ph6 thong. Cac dieu 1$ nha trU'Cing ban 

hanh trong nam 2007 cOng da quy d!nh chuc 

nang, nhi$m VI,!, quyen h<?n CUa hi$U trU'Ong va 

hQi dong trU'dng, nhU'ng ChU'a CO Slf tiep noi lam 

ro trong quan h$ vCii ND 43. Slf thieu dong b9 va 
kem hoan chinh cua h$ thong phap If van la m9t 

rao can ICin trong t6 chuc thljc hi$n khi cac quy 
d!nh can thiet CO lien quan khac van chU'a dU'<;JC 
lam sang to, nhU' N8 166 ve phan cap quan If, 
08 70 ve che d9 hc;ic phf, v.v ... 

c. Ca so thljc tien cua phU'dng thuc quan If 
lay nha trLtCing lam ca so: Thlfc tien trien khai ND 

10 0 nU'Cic ta da dU'<;JC t6ng ket. Bai hc;ic Cd ban la 

viec t6 chuc thljc hi$n quyen ti/ chu nha trLtCing 
la m9t qua trlnh nh9c nhan, khong de thanh 
cong va khong ft that b<?i. Va tren het, m1,1c tieu 

nang cao chat ILt9ng d<?Y va hc;ic khong phai luc 
nao cOng d<?t du9c khi nha trLtCing dLt<;Jc giao 
quyen ti/ chu. Con ND 43 thl mCii dLt9c ban hanh; 
phuang thuc quan If lay nha truCing lam ca so 

cOng hau nhli chU'a dU'<;JC cac cap quan If giao 

d1,1c va nha trU'Cing tlm hieu kl va quan tam den; 

h9i dong truC:Jng cOng mCii chi ton tai ca ban tren 
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giay. C6 the n6i, chung ta chLta c6 nhieu thlfc 

tien doi vCii vi$c thlfc hi$n phLtang thuc quan If 
lay nha trU'CJng lam Cd SO, ke ca 0 muc dQ thf 

diem. 
5. Nglfdi hi~u trltdng m8i 
Yeu cau Cd ban trong vi$c tlm ICii giai cha 

bai toan hi$U trU'ong la xay dljng dU'<;JC hlnh anh 

cua nguCii hi$u truong mC!i. Tu kinh nghi$m trien 

khai phuang thuc quan If lay nha truCing lam ca 
so 0 nhieu nU'Cic tren the giCii, c6 the n6i w hi$u 
truong co den hi$u truong mCii la m9t slf thay d6i 

can ban, dong hanh vCii slf thay d6i can ban 
trong phLtang thuc quan IL NguCii hi$u truong co 
trong phuang thuc quan If co la thu truong hanh 
chfnh cua nha truCing. NgU'Cii hi$u truong mCii 

trong phuang thuc quan If mC!i la giam doc dieu 

hanh, m9t CEO (chief executive officer) cua nha 

trliCing. 
Nhu the, ngU'Cii hi$u truong mCii mang trach 

nhi$m n?ng ne hdn nhU': phai lo t00 them nguon 
thu cha nha truCing, su d1,1ng va giam sat su d1,1ng 
cac khoan chi tieu th$t hi$u qua; phai tlm each 

thu hut du9c cac giao vien gioi, giCt chan hc;i, va 
xay dlfng d9i ngO giao vien dong tam hi$p llfc 
trong vi$c phat trien truCing, phai khong ngung 

cai tien b9 may t6 chuc, gc;in nhf? va hi$u qua. 86 

la nhCtng vi$c doi hoi nang llfc mC!i va ph<:lm chat 
mdi ma nghi$m cua bai toan hi$u trU'ong se dem 

l?i cau tra ICii. 
N6 cOng dong thdi d?t ra m9t cau hoi mC!i 

trU'Cic day khong may khi dli<;JC d?t ra cha bai 
toan hi$u trvong. 86 la quyen h0n mCii va quyen 
l9i mCii gan lien vCii trach nhi$m mCii cua hi$u 
truong. 

Cac van de nay hi$n chU'a dli<;JC giai dap 
trong h$ thong phap If ve trU'Cing hc;ic cua nlidC 

ta. Lu$t Giao d1,1c 2005, ND 43 va cac dieu 1$ 
nha truCing mCii chi chu yeu dua ra cac quy d!nh 
theo hU'Cing giao trach nhi$m mCii cho hi$u 

truong nha tniCing. Nhling quyen h<?n cua hi$u 
trliong den dau de thljc hi$n quyen ti/ chu d6 la 
khong ro. Th$m chf c6 the n6i vCii ca che, chfnh 

sach hi$n hanh, chu truang giao quyen tl/ chu 

cho trU'Cing ph6 thong chi mang tfnh danh nghla. 

Hi$u truong khong c6 dieu ki$n can thiet de thljc 

hi$n cac quyen tlj chu dLt<;Jc giao ph6, va vl v$y 
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cOng ch~ng m$n ma gl voi cai kieu "quyen rcJm 
V<;J da" nay. 86 la V] VOi each phan bo tai chfnh 
va ccJ che tai chfnh con nhieu tr6i bu()c hi$n nay 
trong tn.tClng pho thong, hi$u trubng tha b6 tay 
tiep tyc ch!u tr6i hcJn la du<;ic cbi tr6i ma khong 
lam du<;ic gl tot hcJn. 

Cung can chu y rang, ke ca khi da c6 ccJ che 
phu h<;ip, de hoan thanh day du trach nhi$m moi, 
hi$u truang truClng pho thong Vi$t Nam se phai 
lao d()ng vat va hcJn nhieu so voi hi$u truang 
truong pho thong cac nU'oc tren the gioi. Ganh 
n$ng doi moi chU'cJng trinh giao dye va ganh 
n$ng doi moi quan Ii nha truong cung m()t luc de 
n$ng len vai hi$u truang. Trang khi d6, Ci cac 
nuoc tren the gioi, ganh n$ng nay du<;ic san ra 
theo Wng giai do;;in phat trien cua giao dye. A.y 
la chU'a ke, roi day ganh n$ng Cua XU the th! 
trudng hoa, bang each nay ho$c each khac, 
cOng se de tiep len doi vai hi$u trubng. VJ v$y, 
cung VOi Vi$c boi dU'Bng nang llfc moi cho hi$U 
trubng cOng can nghiem tuc xem xet den d()ng 
llfc moi tucJng xung voi cong sue cua m()t CEO 
giao dye. 

6. Ket lu~n 
Du the nao thi cuoi cung bai toan hi$u 

truang cOng se c6 loi giai cua n6. Cac yeu cau 
moi ve nang llfc va phEim chat cua hi$u truang 
se dlf<;ic ban thao va thong nhat. Tren ccJ sa d6, 
cac chU'cJng trlnh moi ve dao t;;io, boi duang hi$u 
trU'ang se dU'<;IC xay dljng va ban hanh. Giang 
vien H<;>c vi$n Quan If giao dye (QLGD) va cac 
ccJ sa c6 nhi$m vy boi dU'Bng can b(> QLGD se di 
dau trong vi$c nang cao minh len voi yeu cau 
cua nhi$m vy moi de hoan thanh tot dE?p nhi$m 
vy dao t;;io, boi duang hi$u truang truong pho 
thong. 

Tuy nhien, li$u tat ca nhCtng dieu d6 da du 
de hi$u trU'ang thi tho thanh cong kien thuc moi, 
ph&m chat moi, nang llfc moi trong vi$c nang 
cao chat lu<;ing va hi$u qua giao dye thong qua 
quyen tlj chu du<;ic giao ph6? Voi tat ca nhCJ'ng gl 
da trlnh bay a tren, cau tra ICJi la khong. De khac 
pht,JC tlnh tr9ng khong mong muon d6, Xin kien 
ngh! m<?t so vi$c can lam de chf ft dam bao tinh 
dong b(> trong to chuc thlfc hi$n: 

a. Ve the che: can ra soat, dieu chlnh, hoan 
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thi$n cac van ban phap If c6 lien quan nham 
dam bao m<?t m$t la slf thong suot va nhat quan 
trong phan cap quan If tU B() Giao dye va Dao 
t<;JO den trU'CJng, m$t khac la Slf dam bao Ve CcJ 
che va d()ng llfc de hi$u trubng c6 dieu ki$n va 
nhi$t tam thlfc hi$n thanh cong vi$c to chuc thlfc 
hi$n phU'cJng thuc quan If moi. 

b. Ve cac cap quan If giao dye: cung voi vi$c 
giai bai toan hi$U trU'ang cOng can giai bai toan 
can b() quan If giao dye a cap B(), Sa va Phong 
Giao dye va Dao t90 de dam bao rang quan h$ 
giCta ccJ quan quan If giao dye cap tren voi nha 

trvong chuyen sang m<?t quan h$ moi: tu quan 
h$ chl huy, ra 1$nh sang quan h$ phoi h<;ip, c()ng 
tac, t;;io dieu ki$n, giup nha trvong phat huy 
quyen tl/ chu va tlj ch!u trach nhi$m trong cong 
tac quan If cy the cua mlnh. 

c. Ve nha trvong pho thong: can c6 ke ho.;;ich 
va giai phap nang cao nh$n thuc va nang llfc cua 
d()i ngO giao vien nha trvong, trvoc het la cac 
thanh vien cua h()i dong trvong, de dam bao rang 
vi$c thlfc hi$n ccJ che tlf chu trong nha trvong 
dU'<;JC dlfa tren nen tang dan chu nham t<;io nen Slf 
dong tam hi$p llfc can thiet trong vi$c phat trien 
trU'CJng dU'oi Slf dan dat Cua hi$U trU'dng. 
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SUMMARY 

The implemantation of school - based management 
in Vietnam general education as required by the 2005 
Education Law raised the problem of headteacher. That is 
not only the questions of what are the new management 
skills of headteacher and how to equip them but also the 
new questions concerning their authority, right and interest. 
It is therefore recommended to have a comprehensive 
approach in order to avoid the chronic shortcoming of non­
coherence in our policy implementation. 
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