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NHUNG TiNH HU(SNG co vfiN OE
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o NGUYEN THI THOY DUNG

Khoa Quan Ii Gido duc - Pai hoc Sai Gon

1. Tinh hudng ¢6 van dé va ngudi hiéu
trudng trudng tieu hoc

‘Trong hoat déng quan li(QL) cla nguoa hiéu
trudng (HT) trudng tiéu hoc, tinh hudng c6 van
dé (THCVD) c6 thé nay sinh bat ¢t llic nao, vi rat
nhiéu nguyén nhan. Chang han, tinh hudng xay
ra do pham chét va nang luc ctia HT khong dap
g dugc yéu cau cla lao déng quan li (su danh
gia khéng cong bang clia HT dan dén xung dot
gilta cac gido vién; sy phan cbng nhiém vu
khéng hop li dAn dén mau thuan gilia cac bo
phan, v.v...). THCVD trong QL xay ra ciing cé thé
do diéu kién lam viéc trong trudng quéa kho khan,
thigu thén; tap thé nha trudng c6 nhiing ¢4 nhan
hay da kich, cham choc, soi méi, bé phai, dua tin
that thiét gay d6 ki...

Tuy nhién, thuc t€ da chi ra rang ngay trong
nhiing tap thé nhu vay, mét HT ¢6 nang luc, ¢b
truc giac nhay bén, dugc trang bi nhing kién
thGc va ki nang quan li viing vang, biét duc két
kinh nghiém quan i clia minh va déng nghiép,
s& khéng chi ludng trudc dudc nhiing tinh hudng
c6 thé xay ra ma con kip thoi dua ra cac bién
phap tac déng dé phong ngira cac xung dét..

Mot van dé dat ra & day 1a khi mét nha
trudng c6 diéu kién lam viéc rat t6t, cac ca nhan
va tap thé déu tét va nhat 1a HT c6 phdm chat,
nang luc hoan toan phi hop véi yéu cau cla lao
dsng quan Ii trudng tiéu hoc, thi THCVD trong
QL ¢b thé xay ra hay khéng? Cac tinh huéng dé
van co thé xay ra bat cit IGc nao! Méi thanh vién
trong tap thé xuat phat tir nhiing hoan canh khac
nhau; m6i ca nhan 1a mét thé gidi ndi tam vo
cung da dang, véi nhiing quan diém, tinh cam,
théi quen... khac nhau. Ho thudng cé nhiing
cach phan Ging khac nhau trude cac su kién nay
sinh trong hoat déng va ddi séng cla nha
trudng. Gilta ho ton tai khéng chi nhiing mai
quan hé cong viéc ma con ¢6 nhing moi quan
hé tam li, xa hoi vd cung phuc tap Pac biét, tap
thé trudng tiéu hoc c6 mét dac diém phd bién 1a
rat dong phu nit.'Ho mang nhiing dac diém tam

li dac tru’ng clia nir giGi (ti mi, cu thé, nhay cam,
dé bi tén thu’dng .). Chinh vi th&, hon & dau hét,
trudng ti€u hoc 1a nai d& xay ra THCVD trong
QL. Do d6, c6 thé noi, mét HT thanh cong la
ngudi phat hién kip thgi cac THCVD va giai
quyé&t né mét cach hiéu qua trong sudt qua trinh
quan li cla minh.

2. Mirc do xudt hién va do khé cla céc
THCVD trong QL d&i véi HT trudng tiéu hoc

2.1. Cdch tién hanh diéu tra

Trude hét ching toi xac lap danh muc 122
THCVD trong QLGD § trudng tiéu hoc tir cac
nguén tai liéu sau:

- Cé&c cong trinh bién soan, tap hop cla cac
tac gid Phan Thé Sing [2], Nguyén Trai [3], Luc
Thi Nga [1], Nguyén Thé Vinh (chd bién) [4]

- Cac bai kiém tra, bai thi clia hoc vién (HV)
céac I6p dao tao bdi dudng CBQL trudng tiéu hoc
tai Trudng CBQLGD TPHCM trong giai doan
2000-2005.

Trén co s6 danh sach 122 THCVD da dugc
xac lap, ching t6i xay dung phiéu diéu tra doi voi
38 HT & TPHCM c6 tham nién QLGD trudng ti€u
hoc tr 10 nam trd 1én vé cac THCVD néu trén
nham xac minh méc d6 xudt hién cla cac
THCVD d6 trong thuc tién QLGD & trudng tiéu
hoc, déng thoi xac dinh mic dd khoé trong giai
quyét (theo danh gia cla cac HT dua trén kinh
nghiém cla ho).

Thang diém danh gia THCVD dua theo 2
tiéu chi trén dugc quy dinh nhu sau:

a) Méc d6 xuat hién trong thuc tién QLGD &
trudng tiéu hoc:

- ftxay ra: 1d

- Xay ra tuong dgi thudng xuyén: 2d

- Xay ra thudng xuyén: 3d

b) Mirc a6 kho trong giai quyét

- D& giai quyét: 1d

- Tuong déi kho gidi quyet 2d

- Khé gidi quyet 3d

X i cac s6 liéu bang phuang phap théng ké
toan hoc, da thu dugc két qua dang tin cay.
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2.2. Két qua diéu tra

2.2.1. Mdrc db thuéng gap clia cac THCVD

Phan tich theo th( tu tr cac tinh hudng
thudng gap nhat dén it dan cha 122 THCVD,

theo danh gia clia cac HT cho thay c6 27 THCVD

dugc cac HT cho la thudng gap han ca (bang 1).
Béng 1. Cac THCVD dugc danh gia thuong

gap trong thuc tién QLGD & trutng tiéu hoc.

Diém trung | Tht
. ) binh thudng bac

STT Tém tat noi dung THCVD gap

1 Cip trén mudn dé bat mot GV gidi, nong c6t cha trudng 1én 1am 2.76 1
QL & mot truong khic.

2 GV thich day mai mot khai 16p. 2.68 2

3 GV cho HS “tap duot” truée bai dang ki du gio. 2.66 3

4 | Phai lva chon mot trong hai GV gidi ngang stc ngang tai di thi GV 2.50 4
gidi cip thanh pho.

5 HT duoc bé nhiém vé mot trudng méi, phai xay dung ké hoach 2.47 5
ndm hoc ma chua ndm hét moi théng tin cin thiét

6 HT tré méi dugc bo nhiém vé trudng, khi du gior, GV 16n tudi t6 y 2.45 6
bit can, khong phuc.

7 Phu huynh hoc sinh (PHHS) phan dnh GV ddnh con ctia ho 245 6

8 Trong truong cé moét GV viét ch qud x4u. 2.39 7

9 PHHS 16n ti€ng tranh cii trong van phong vi HT khong giai quyét 237 8
cho con cua ho vao hoc do khong diing tuyén

10 | GV tré mdi ra trudng run sg quén hét gido 4n méi khi duge cap trén 2.37 8
du gio.

11 | GV 16i kéo HS vé nha day thém. 2.37 8

12 [ Trong truong c6 mot GV thudng phat 4m sai. 2.37 8

13 | HT tinh co phét hién mot HS bd hoc dai ngay ma GVCN van chua 2.34 9
tim hiéu nguyén nhan

14 | HT duoc bd nhiém vé moét trudng cé nén nép ki cuong khong t6t, 2.34 9
GV thuong 1én 16p mudn gi(‘j

15 | HT mdi duge bd nhiém vé mot trudng ma tap thé su pham ¢ 234 9
nhitng méu thuin noi bo sau sic.

16 | GV khong muén ngusi khic du gid minh. 2.32 10

17 | GV c6 nang luc nhung khong nhan lam t6 truéng chuyén mon 2.29 11
(TTCM)

18 | PHHS phan anh GV giang bal sai kién thuc 2.29 11

19 | PHHS gédp HT xin chuyén 16p cho con cta ho vi ho cho rang GV 2.29 11
“khong va” con cua ho. '

20 | TTCM budng long QL t6. 2.29 11

21 | HT tinh c& phét hién 16p 6n 2o mét trat tu vao gw GV giang bai. 2.29 1]

22 | Du luan trong GV vé nang luc giang day y€u cia mot thdy gido. 2.29 11

23 | HT tinh c& di qua 18p phat hién GV dang mat sét HS. 2.29 11

24 | HT bi phé binh trong cudc hop lién tich mé rong vé viéc it hiéu biét 2.26 12
vé hat, nhac, thé duc. ‘

25 | Nhan vién van thu y€u kém vé nghiép vu chuyén moén 2.26 12

26 | GV muén day lén theo 16p. 2.26 12

27 | Mau thuin gitta GV day 2 budi/ngay va GV day 1 budi/ngay vé vén 2.26 12
dé thu nhép.
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Chung vt(f)i nhan thdy cac THCVD thudng - 2.2.2. Nhiing THCVD dugce cac HT danh gia
gap trén thé hién trong tét c& 4 chic nang QL kho gidi quyst
cla HT: k& hoach héa (THCVD 5, 14, 15), t8 L PR
chiic (THCVD 1,2, 4, 17), chi dao (THCVD 8,9, P1h;2n t'TC: glfg thuht,q mie do l;ho giam dan
12,13, 19), kiém tra (THCVD 3, 6, 7, 10, 11, 16, Ve, ohing ol thu dugc 23
18, 20, 21, 22, 23); tap trung nhiéu trong linh vuc TE_'C\{D dugc cac HT cho la kho giai quyét hon
QL nhan sy, phan cong phan nhiém, chi dao ©2 (bang 2).

diéu hanh, kiém tra danh gia cong tac chuyén Béng 2. Cac THCVD dugc danh gia & muec
mon, méi quan hé véi phu huynh hoc sinh. do kho gidi quyét

Diém trung | Thit
binh khé bac

STT Tém tét noi dung THCVD khan trong
viéc giai
quyét

1| HT méi duge bo nhiém vé trudng ma HT cii do c6 sai pham trong 2.53 1
cong tic QL xudng 1am mot GV binh thuong.

2 | HT mdi dugc bd nhiém vé mét trudng ma tap thé su pham c6 nhiing 2.45 * 2
mau thudn noi bo séu sic.

3 | HT va ph6é HT mau thufn, bat déng quan diém trong QL nha trudng 242 3
dén dén tinh trang doi ngdl GV bi phan hda, chia ré&, bé phii.
HT tré méi dugc bo nhiém vé trudng, khi dy gio, GV 16n tudi té y bat 242 * 3

can, khong phuc.
5 | PHHS 1én ti€ng tranh cai trong van phong vi HT khéng giai quyét cho 2.39 * 4
con ctia ho vao hoc do khéng diing tuyén.

6 | GV day y&u nhung la nguoi than ctia cdn bd quan dén trudng xin 2.39 4
nhan cong tic. : °

7 | HT dugc b6 nhiém vé mot trudng c6 nén nép, ki cuong khéng t6t, GV 2.39 * 4
thuong 1én 16p mudn gio.

8 | Trong truong c6 mot GV viét chit qua xau. 2.37 *

9 | PHHS a0 vao truong doi “trimg tri” GV vi 4 ddnh con cla ho. 2.37

10 | Phéi lua chon mot trong hai GV gidi ngang stic ngang tai di thi GV 237 * 5
gioi cép thanh phé.

11 | HT duoc bé nhiém vé mét trudng méi, phai xay dung k& hoach nim 2.37* 5
hoc ma chua nim hét moi théng tin cn thiét.

12 | Nhan vién vin thu ¢6 hoan canh gia dinh khé khan, yéu kém vé 2.37 * 5
nghiép vu chuyén mén.
PHHS doi kién vi GV danh con cua ho. 2.34 % 6

14 | Phé HT c6 nhiing d4du hiéu yéu kém vé phidm chat va nang luc. 2.34 6

15 | HT tinh c& phat hién mot HS bo hoc dai ngay ma GVCN van chua tim 2.34 * 6

hiéu nguyén nhan.

16 | GV ¢6 nang luc nhung khong nhan lam TTCM. 2.34 % 6

17 | GV thich day mai mot khéi 16p. . 2.32%* 7

18 | PHHS phan anh GV giang bai sai kién thiic. 2.32% 7

19 | GV khéng muén ngudi khdc du gio minh. 229 * 8

20 | GV tré méi ra trudng run sg quén hét gido 4n maéi khi duoc cap trén 2.29 * 8
du gio.
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vé hat, nhac, thé duc.

21 | HT bi pheé binh trong cudc hop lién tich m& rong vé viéc it hiéu biét

dsi tap thé.

22 | GV ty cho minh 1a ngudi ¢6 tai, ing ¢ mdt chic vu 1anh dao doan
thé, nhung khoéng tring cu, tir d6 tr&d thanh nguoi gai nganh, chéng

dién thi GV phu trach “bién mat”.

23 | Trudng tham gia mot tiét muc trong héi dién van nghé quan, dén gio

2.26 9

Bang 2 cho thay:

- Cac THCVPD d muc kho giai quyét thé hién
trong tat ca cac chlc nang QL, cac ndi dung QL
ctia HT trudng tiéu hoc, cac méi quan hé trong
nha trudng.

* Céc chuc nang QL: k& hoach hba (THCVD
7,11), 8 chic (THCVD 6, 10, 12, 16, 17, 22), chi
dao (THCVD 8, 15, 21, 23), kiém tra (THCVD 4,
13, 18, 19, 20...).

* Céc noi dung QL: QL vé chuyén mon
giang day va gido duc (THCVD 8, 9, 13, 15, 17,
18, 19, 20, 21, 23); QL cbng tac van thu hanh
chinh (THCVD 12); QL nhan su (THCVD 1, 2, 3,
4,6,7,10, 12, 14..).

* Céc mé6i quan hé trong pham vi nha
trudng: gitra c8p trén véi nhau (THCVD 3, 14);
gilra cp trén va cép dudi (THCVD 4); giira cép
dudi véi nhau (THCVB 10, 19); gilta nha trudng
véi phong gido duc (THCVD 6), véi PHHS
(THCVD 5, 9, 18).

- Cac THCVD trong bang 2 dugc danh gia la
kho gidi quyét hon ca, tuy nhién ciing khong phai
4 rat kho, vi diém trung binh vé mlc do khé giai
quyét cao nhéat cling chi dat 2,53d (THCVD 1).

- Cac THCVD dudc danh gia la kho giai
quyét vi hau hét déu co nhing nguyén nhén
khong do ban than HT, ma la nhiing nguyén
nhan khach quan. Riéng THCVD 21 ¢b nguyén
nhan thudc v& HT, tuy nhién, cdc mon hoc dugc
dé cap (hat, nhac, thé duc) la nhitng mén hoc
chuyén, khéng phai HT nao cling biét; mudn
hidu biét cac mén hoc nay, ngudi HT phai ¢
nang khiu nhét dinh va phai dugc dao tao...
Viec HT it hiéu biét cac mon hoc nay la mot diéu
rat binh thudng. Do d6, cai khé cia THCVD 1a &
¢chd HT phai thay d8i nhan thic cla cép dudi cho
réng HT la ngudi phai hiéu biét tat ca.

- THCVD 9 va 13 gan giéng nhau va déu
thubc vé méi quan hé véi PHHS, tuy nhién,
THCVD 9 ¢6 diém trung binh khé khan dat 2,37d
(xép hang 5), cao hon 0,03d so véi THCVD 13

* THCVD ciing duoc danh gid la thuong gdp

(2,344, xép hang 6). DU chénh léch khong 16n -
nhung c6 thé li gidi su khac biét la: trong THCVD
9, HT khong c6 nhiéu thdi gian dé suy nghi, phai
gidi quyét ngay tinh trang hén loan mat trat tu do
PHHS gay ra, khong dé ho c6 hanh dong xuc
pham nhan phdm va danh du clia GV. Diéu nay
doi héi ban linh, nghé thuat thuyét phuc ctia HT
ngay vao thsi diém d6. THCVD 13 ciing doi hoi
ban linh clia HT, nhung trong THCVD nay, HT c6
thdi gian dé& suy nght, tham chi c6 thé ban bac
v8i doi ngd c6t can cla minh nham tim ra bién
phap t6i uu dé giai quyét THCVD.

3. Két luan

K&t qua nghién ctu nay cho thay ngudi HT
néi chung va HT trudng ti€éu hoc ndi riéng, ludn
gap cac THCVD trong QL. Két qua trén cb thé
gitp cac nha QL, cac HT tiéu hoc tham khao,
nham ch( déng, sém phat hién va gidi quyét
hiéu qua cac THCVD nay sinh trong QL.

Cac THCVD dugc danh gia vura thudng gap
vira kho giai quyét chinh 1a co sé dé Iya chon xay
dung hé théng bai tdp THCVD sl dung trong
viéc huan luyén ki n&ng giai quyét THCVD trong
QLGD cho hoc vién dang hoc cac 16p dao tao
béi dudng HT tuong lai clia trudng tiéu hoc.
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SUMMARY
The article presents the results obatined in investigat-

ing problematic situations in the management activities of
primary school principals.
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