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TOM TAT: Viec thuc hien chuong trinh gigo duc phé thong tong hop va linh hoat trong boi
canh day manh viéc phan cap, nang cao trach nhiem sé tao dong luc, su chi dong va
sdng tao cua truong hoc. Két qua la cac nha quan Ii va gido vién nha truong tu tin hon
trong viéc xay dung, thuc hién va danh gia chuong trinh giang day tai cdc truéng hoc.
Diéu do doi hoi cac nha quan Ii truong hoc va gido vién phai co nang luc can thiét dé
quan li chuong trinh gidng day o truong mot cdch co hiéu qua va kha thi.
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1. Dat van de

Nghi quyét 29 - Hoi nghi Ban Chap hanh Trung uong 8
Khoa XI nhdn manh: “Bdy manh phén cap, ndng cao trach
nhiém, tao dong luc va tinh chu dong, sang tao cua cdc
co 56 gido duc (GD), dao tao (PT)”. Nghi quyét 88/2014/
QH13 cua Qubc hoi vé Pdi méi chuong trinh (CT), sach
gido khoa (SGK) GD pho thong (GDPT) yéu cau: “... Thuc
hién mot CT GDPT thong nhdt nhung mém déo, linh hoat. ..
danh thoi lugng cho co s6 GD chu dong vin dung aé xdy
dung va trién khai thuc hién ké hoach GD phu hop voi diéu
kién cu thé ciia nha truong”.

CT GDPT tdng thé, trong quan diém xay dyng CT GDPT
¢6 néu: “CT bao dam dinh hudng théng nhit va nhimg noi
dung GD cdt 161, bat bude ddi véi hoce sinh (HS) toan quéc,
déng thoi trao quyén chu dong va trach nhiém cho dia
phwong va nha truong trong viéc lwa chon, b6 sung mét sé
ngi dung GD, trién khai ké hoach GD phii hop véi doi tirong
GD va diéu kién cia dia phwong, ciia co sé GD, gop phan
bao dam két nbi hoat dong cuia nha truong voi gia dinh, chinh
quyén va xa hoi”.

Nhu vay, trong thuc hién CT GDPT méi —nha quén 1i (QL)
GD va gi4o vién (GV) trong nha truong can c¢6 cac ning luc
(NL) can thiét & QL CT GD tgi nha truwong (sau day goi 1a Ké
hoach GD (KHGD) nha truong) mot cach kha thi va hiéu qua.

2. N6i dung nghién cuu

2.1. Mét so khai niém

CT GD la sy trinh bay hé thdng mot ké hoach tong thé cac
hoat dong GD trong mot thoi gian xac dinh. CT GDPT la
van ban thé hién muc tiéu GDPT; quy dinh yéu cAu can dat
dbi v6i HS; pham vi va cdu tric ndi dung GDPT; phuong
phap va hinh thirc t6 chtic hoat dong GD; cach thic danh
gid (PG) két qua GD dbi véi cac mon hoc, chuyén dé hoc
tap va hoat dong trai nghiém sang tao & mdi 16p va mdi cap
hoc cua GDPT [1].

QL CT GDPT la cach lam hay tac dong co td chire, ¢ ké
hoach ciia co quan QL GD t6i d6i twong tham gia tai cac cip
d6 khac nhau, dé dam bao viée xdy dung/thiét ké, thyc hién
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va PG, diéu chinh CT phi hop véi xu thé phat trién GD,
ciing nhu bdi canh cua qudc gia, dia phuong va nha trudng
phé thong. Ban chét ciia hoat dong QL nay 1a & chd hé QL
(chi1 thé QL) tac dong mot cach co hé thong, 6 muc dich dén
hé bi QL nham thyc hién nhitng muyc tiéu dé ra.

NL QL CT GDPT la kha ning té chire viée phat trién KHGD
nha truong dya trén CT GD quéc gia, CT GD dia phuong, chi
dao thyuc hién KHGD d6. Dong thoi, phai thuong xuyén DG,
phan hoi dé diéu chinh KHGD nha trudng duoc thuc hién
hiéu qua hon, vira dap tmg muyc tiéu cia CTGD quéc gia, vira
dam bao muc tiéu GD cua nha truong.

2.2. Mot so diém mdi trong thuc hién chuong trinh giao
duc phé théng mdi va nhiing yéu cau déi voi can bo
quan li, giao vién

2.2.1. Mot s6 diém mdi trong thuc hién chuong trinh

gido duc pho thong mdéi

Tir trude dén nay, viée xay dung, QL va thuc hién CT
GDPT cua Viét Nam con kha cing nhéc, thiéu tinh linh hoat,
mém déo din dén khong hodc chua phu hop véi cac dbi
twong, viing mién von co nhing dic diém va diéu kién khac
nhau. Diéu d6 1am han ché két qua va chat luong GD.

Trong thoi gian téi, CT GDPT méi véi chu truong vira tap
trung thdng nhit, vira mém déo, linh hoat ca trong thiét ké
xay dung va QL thyc hién CT GD. Cu thé 1a:

- CT GD méi duogc thuc hién théng nhét trong toan quéc,
trong d6 quy dinh nhimg yéu cau can dat vé phdm chat va
NL ciia HS sau mdi cap hoc, noi dung va thoi luong GD bét
budc dbi véi tit ca HS, dong thoi cé mot phan thich hop dé
cac co s0 GD chu dong van dung phu hop véi diéu kién cu
thé cua dia phuong.

- Day hoc tich hgp va day hoc phan hoa (phan hoa trong
mon hoc); Iya chon hoc ph?m, chu dé trong mot s6 mon hoc
hay mén hoc tu chon.

- Céc nha trudng va co s GD ¢6 quyén chu dong trong
viéc xdy dung KHGD hang nim cho phu hop véi diéu
kién cu thé cua timg truong, ting dia phuong. Ty chu vé
xay dung va thuc hién KHGD dé dat duoc cao nhat két



qué phat trién pham chat va NL HS theo muc tiéu quy dinh
ciia CT GD, phi hop vé6i didu kién cu thé cua truong, bao
dam ndi dung va thoi lugng GD bit bude dbi voi HS ca
nuéc. Pong thoi, c6 mot phan thich hop theo hudng dan
clia co quan QL GD dia phuong. Néu nha truong duoc tu
cht vé thuc hién CT GD thi GV ¢6 co hdi va can phai linh
hoat, sang tao, tu chu, ty chiu trach nhi¢m vé bao dam chat
lugng theo yéu cau can dat vé kién thirc, ki nang (KN),
pham chit va NL cho HS.

- Bién soan tai liéu GD cuia dia phwong dap tmg nhu cau va
phi hop véi dac diém cia dia phuong. Céc tai liéu nay phai
duoc tham dinh boi Hoi dong tham dinh cép tinh va duge Bo
GD&DT phé duyét.

- Thyc hién mét CT, nhiéu SGK 13 co hoi dé GV chu dong,
linh hoat Iwra chon nguén tai liéu da dang, phong phu, phu
hop véi dic diém HS, diéu kién nha truong nhung ciing yéu
cau GV phai c6 NL phat trién CT phti hop, phat huy dugc uu
diém ctia ngudn tu liéu phong phu. Chi truong “mét CT, nhiéu
SGK”, nha trudng phai quyét dinh chon sach dua trén ¥ kién
cta GV b mon, c¢6 tham khao y kién HS va cha me HS, theo
dung huéng dan cua Bo GD&DT, bao dam chon duoc sach
pht hop nhét, khéng c6 tiéu cuc trong hoat dong nay.

- Céc co s6 GD dugc chu dong tién hanh diéu chinh, b6
tri, sép xép nham nang cao hi¢u qua sir dung co sé vat chét,
ki thuat ciia nha truong dap ing yéu cau CT méi, SGK méi.

2.2.2. Mot so yéu cau doi véi can bo quan li, gido vién

dé thuc hién chuang trinh gido duc phd théng mdi

Cin ctr vao nhing diém méi trong thyc hién CT GDPT
méi, doi hoi can b QL (CBQL), GV phai c6 sy thay doi
trong cach QL CT GD dé huéng téi dat dwoc muc tiéu GD
cao nhat cho nguoi hoc. Trong thoi gian toi, viée thuc hién
CTGD phai chu dong, linh hoat hon. Do d6:

Vé6i GV va CBQL nha trudng, can:

- Hiéu 13 nhimg yéu cau méi vé muc tiéu, ndi dung, phuong
phap va hinh thirc t6 chirc day hoc, kiém tra — DG quy dinh
trong CT GDPT tong thé, trong CT timg mén hoc.
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- Nang cao NL vé van dung cac phuong phap day hoc, GD,
kiém tra - PG theo dinh hudng tich hop, phan hoa, phat trién
NL HS; KN phat trién KHGD nha truong, CT mon hoc; hudng
dan HS nghién ciru khoa hoc ki thuat, hoat dong trai nghiém;
KN tham vén hoc duong, tu van hudng nghiép; KN tin hoc. ..

V6i CBQL nha trudng, can:

- T chirc tap thé su pham x4y dung KHGD nha truong, sinh
hoat chuyén mén theo tinh than xay dung céc tap thé GV thuong
xuyén tir hoc va hoc tap 1an nhau dé nang cao NL nghé nghiép.

- C6 KN xay dung ké hoach, phan cong GV, khai thac
nguén luc... dé day cac mon hoc tich hop, huéng dan hoat
dong trai nghiém, day hoc cac chuyén dé/mon hoc tu chon.

- T6 chirc cac hoat dong xa hoi hoa GD.

2.3. Nang luc quan li chuong trinh giao duc cua nha

truong trung hoc co sé

Tai cap d6 nha truong, chung t6i tiép can QL theo QL
dua vao nha truong - SBM (School Based Management),
trong d6 QL CT dya vao nha truong — SBCM (School Based
CurriculumManagement) 1a mdt bg phan ctia QL dua vao nha
truong. N6 dugc thé hién trong mé hinh sau (xem Hinh 1)

Can cur vao cac budc trong QL CT GD cua mot nha truong
hiéu qua, chung t6i dé xuat NL QL CT GD ddi véi CBQL va
GV trong nha truong.

2.3.1. Nang luc quan li ké hoach gido duc nha trudng

clia can bo quan li

Thanh t6 1: Lap ké hoach va té chirc xdy dung KHGD
nha truong

Chi 56 1. Thanh lap Hoi dong/Ban Xay dung KHGD nha
truong.

Chi 56 2. Lap ké hoach va thyc hién diéu tra co ban (diéu
kién cta nha truong) va diéu tra nhu cau hoc tap cta HS.

Chi s6 3. Phan tich ndi dung ctia chuan va hudng dan cua
CT GD qudc gia, CT GD dia phuong.

Chi 56 4. Thiét 1ap nhimg dinh hudng co ban ciia KHGD
nha truong.

Trutng hoc hiéu qua

f

Tang cudng tu chd, tu chiu trach nhiem

QL dya vao nha trutng

Quyét dinh QL CT dua Hé thong Hé thong Hé thong Hé thong
dua vao nha vao nha trudng ngan sach dua nhan su dua vao giam sat dua vao DG dua vao nha
trudng vao nha trudng nha trudng nha trudng trudng
| | | | | |
|
Chién lugc QL

Nguon: Soon - Nam Kim (2003)

Hinh 1: QL dva vao nha truong - SBM (School Based Management)
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Chi 56 5. Xay dung du thao KHGD nha trudng.

Chi s6 6. Lay ¥ kién gop ¥, hoan thién, phé duyét va cong
b KHGD nha trudng.

Chi s6 7. Chuan bj cc diéu kién dam bao thuc hién KHGD
nha truong.

Chi 56 8. Xay dung ké hoach trién khai KHGD nha trudng.

Thanh t6 2: QL thuc hi¢gn KHGD nha trudong

Chi s6 9. Phé bién KHGD, ké hoach day hoc va cac quy
dinh chuyén moén cua co quan QL GD t61 GV.

Chi s6 10. Phan cong chuyén mén dam bao cho GV ¢ du
diéu kién va kha ning day hoc t6t nhat. Sip xép thoi khoa
biéu khoa hoc, hop li cho GV va HS.

Chi sé 11. Giam sat vigc thuc hién CT mén hoc cua timg GV.

Chi 56 12. Dy manh sinh hoat t6 chuyén mén.

Chi s6 13. D6i méi, da dang hoa cac phuong phép, hinh
thire to chirc day hoc.

Chi s6 14. Xac dinh nhu ciu tap huan can thiét nham phat
trién chuyén mén phu hop cho GV.

Chisé 15. Thuc hién KHGD, ké hoach day hoc va céac quy
dinh chuyén mén cua co quan QL GD dia phuong; to chic
day hoc phan hoa, ty chon, GD dia phuong.

Chi s6 16. St dung thiét bi day hoc va dd dung day hoc
hiéu qua. Phat trién cac ngu@)n Iuc hd tro hoc tap tir nhiéu
kénh khéc nhau dé thuc hi¢n KHGD.

Thanh t6 3: PG két qua thue hién

Chi s6 17. Thuc hién ra soat, PG céc ké hoach da duge lap.

Chi s6 18. Xem xét két qua PG dé diéu chinh ké hoach va
chi dao hoat dong tiép theo.

Chi 56 19. Ra soét, DG viée thuc hién KHGD cua céc t6
chuyén mon.

Chi 56 20. Xem xét két qua PG dé diéu chinh KHGD, cai
tién giang day va chi dao hoat dong tiép theo.

Chi s6 21. Phan hdi két qua PG cho GV d nang cao chét
luong giang day va chi dao cac hoat dong tiép theo.

Chi 56 22. T chitc PG két qua hoc tap boi cac bén lién quan.

Chi s6 23. Luu trit chinh x4c va ¢6 hé thong thong tin vé
DG HS gitp nha truong va GV lién tuc theo ddi sy tién bo
vé hoc tap cua HS.

Chi s6 24. Thong bao téi HS két qua DG giup HS tu hiéu
1& minh va thiét 1ap cac chi tiéu dé phan dau.

Chi s6 25. Thong bao cho cha me HS vé qua trinh hoc tap
cua HS, gitip cha me HS hiéu va hd tro hoc tap cho HS.

2.3.2. Nang lyc quan Ii chuong trinh mén hoc cla

giao vién

Thanh t6 1: Lap ké hoach va t6 chirc xiy dung CT méon hoc

Chi s6 1. Diéu tra co co s¢ vat chat ciia nha truong va diéu
tra nhu cau hoc tép cua HS.

Chi s6 2. Phan tich ndi dung cta chuan va huéng dan cta
CT GD qudc gia, CT GD dia phuong.

Chi s6 3. D& xuét, gop y nhitng dinh hudng co ban trong
CT mon hoc.

Chi 56 4. D& xuat, gop y cho dy thao CT mén hoc.
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Chi s6 5. Chuan bj cac diéu kién dam bdo thuc hién CT
mon hoc.

Chi 56 6. Xay dung Ké& hoach day hoc cua GV dé thuc hién
CT mén hoc.

Thanh t6 2: QL thwe hi¢n CT mén hoc

Chi s6 7. Tiép nhan cac quy dinh chuyén mon cua co quan
QL GD va tiép nhan CT mon hoc.

Chi s6 8. Thuc hién cac gio 1én 16p theo thoi khoa biéu va
ké hoach day hoc cua GV.

Chi s6 9. B6i moi, da dang hoa cac phuong phap, hinh thire
t6 chirc day hoc.

Chi s6 10. Tb chic day hoc phan hoéa, tu chon, ndi dung
GD dia phuong.

Chi s6 11. Str dung thiét bi day hoc va db dung day hoc
hi¢u qua. Phat trién cac nguén Iuc hd tro hoc tap.

Chi s6 12. Tham gia sinh hoat t6 chuyén mén trao ddi vé
bai day. Dy gio va chia sé cac kinh nghiém tét.

Chi 56 13. Dé xuat nhu ciu tdp hudn can thiét nhim phat
trién chuyén mon phit hop cho GV.

Chi s6 14. Thu thap va ghi lai cc dit liéu can thiét phuc vu
phat trién CT mén hoc.

Thanh t6 3: PG két qua thuc hién

Chi 56 15. Thyc hién ra soat, DG cac ké hoach da dugc lap.

Chi s6 16. Xem xét két qua DG dé diéu chinh ké hoach.

Chi 56 17. DG su phi hop cta muyc tiéu CT mén hoc voi
dinh hudéng GD dat ra.

Chi s6 18. DG sy phu hop cia ndi dung CT mén hoc voi
muc tiéu da dat ra.

Chi s6 19. PG su phu hop cua cac dinh huéng phuong
phép day hoc véi ndi dung.

Chi s6 20. BG su phu hop ciia cac dinh huéng DG HS.

Chi 56 21. Kiém tra, DG HS bang nhiéu hinh thirc: Quan
sat, kiém tra viét, van dap, BG san phém cua HS,...

Chi s6 22. Thu thap, phan tich va giai thich cac két qua hoc
tap cua HS.

Chi s6 23. Luu trit chinh xac va c6 h¢ thong thong tin vé PG
HS giup GV lién tuc theo doi su tién bo vé hoc tap cua HS.

Chi 56 24. Thong bao toi HS két qua DG giup HS tur hiéu
13 minh, diéu chinh céc hoat dong hoc tap.

Chi 56 25. Thong bao cho CMHS vé qua trinh hoc tap cta
HS, giup CMHS hiéu va hd tro hoc tap cho cac em.

Chi s6 26. Str dung két qua PG HS; thong tin phan hoi tir
HS, phu huynh, cong dong dé diéu chinh CT mén hoc.

3. Két luan

Trén co s phan tich nhimg diém moi cta yéu cau thuc
hién CT GDPT m¢i va van dung mé hinh QL tiép can dua
vao nha truong, trong thoi gian t6i, doi hoi CBQL, GV can
phit trién duge NL QL CT theo cac tidu chi va chi s6 da néu.
Dé dap tmg duoc yéu cau do, can trién khai nhitng khoa tap
huén ciing nhu x4y tai liéu hd trg & CBQL, GV nha truong
nang cao nhan thirc va kha nang thuc hién KHGD nha truong
c0 tinh kha thi va hi¢u qua.



Tai liéu tham khao

[1] Bo Gido duc va Bao tao, (2017), Dy thdo Chuiong trinh gido duc phé
thong tong thé.

[2] Nguyén Tién Hung, (2014), Qudn Ii gido duc phd thong trong boi
cdnh phan cdp quan li gido duc, NXB Pai hoc Qudc gia Ha Noi.

[3] Nghi quyét 29-NQ/TW Hoi nghi Trung uong 8 khoa XI vé Déi mdi
can ban, toan dién gido duc va dao tao.

[4] Nghi quyét 88/2014/QH13 ctia Qudc hoi vé Ddi mdi chuiong trinh,
sdch gido khoa gido duc phd thong.

Duong Quang Ngoc, 6 Thi Hong Minh

[5] Chong-Yul Park & Soon-Nam Kim, (2002), Khung li ludn va nhiém
vy cia qudn li dva vao nha triiong, Tap chi Chuong trinh va Danh
gia, 5(1), p. 44.

[6] Keunho Lee, (2014), Chuong trinh gido duc dua trén ndng luc va vin
dé ty chil vé chuiong trinh gido duc 6 Han Qudc, Bao cdo nghién ctiu
- viét cho Ban Gido duc Qudc t€ cia UNESCO thang 4 nam 2014.

[7] Soon-Nam Kim, (2003), Khung Ii lugn va nhiém vy cia qudn Ii dya
vao nha trudng, Gido duc Han Qudc, 30 (2), p.98.

COMPETENCY IN CURRICULUM MANAGEMENT AT LOWER
SECONDARY SCHOOLS TO MEET THE REQUIREMENTS OF

CURRICULUM RENEWAL

Duong Quang Ngoc

The Vietnam Institute of Educational Sciences
101 Tran Hung Dao, Hoan Kiem, Hanoi, Vietnam
Email: duongquangngoc@gmail.com

Do Thi Hong Minh

Tu Lien Lower Secondary School - Hanoi
Tay Ho, Hanoi, Vietnam

Email: hongminh8372@gmail.com

ABSTRACT: The implementation of a comprehensive and flexible general education
curriculum in the context of promoting decentralization and accountability will create
motivation, pro-activeness and creativity in schools. As a result, managers and teachers
are more confident in developing, implementing and evaluating curriculum at schools.
School managers and teachers have to gain the necessary competencies in effective
and feasible management of curriculum.
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