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TOM TAT: Hé théng danh gia ndng luc theo tiéu chudn qudc té phai duoc
quan triét trong toan thé céc can bd, gido vién, céng nhéan vién va sinh
vién nha trudng. Hé théng danh gia néng luc dao tao, hudn luyén Hang hai
nhat dinh phéi cé bé phdn chuyén trach dudi su 1anh dao truc tiép cta hiéu
truéng. Bo phdn nay lam nhiém vu theo déi viéc trién khai hé théng danh
gia, kiém tra, giam séat qué trinh thuc hién céc quy trinh dé tir dé dé ra céc
yéu cdu cdi tién. Pinh ki t6 chuc tu ddnh gid ndng luc va chéat luong dao
tao, hudn luyén Hang hai lam cd s dé lanh dao nha trudng c6 nhiing gidi
phép phi hop trong viéc bé tri cac nguén luc sao cho hiéu qua hon, nham
tiing budc ndng cao chét lugng dao tao, huén luyén trong nha trudng. Bai
viét dé cdp dén cac néi dung: Thuc trang hé théng danh gia ndng luc dao
tao, hudn luyén Hang héi hién nay; Nguyén tdc danh gia ndng luc dao tao,
huén luyén; Phuong phdp danh gia ndng luc dao tao, hudn luyén; Xay
dung hé théng va mét sé két luan vé hé théng danh gia ndng luc dao tao,
huén luyén Hang hai Viét Nam.
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Nhan bai 21/02/2020

1. Dat van dé

Panh gia nang lyc thuyén vién qua dao tao, huin
luyén, b?mg mot hay nhiéu hinh thtc khac nhau, can bo
danh gia phai dua ra dugc ban nhan xét chi tiét vé nang
luc cua thuyén vién mot cach chinh xac xem cé du ki
ning va ki xao dé hoan thanh nhiém vu “Dam bao an
toan sinh mang va tai san trén bién” so véi tiéu chudn
ning luc t6i thiéu (minimum standard requyrements)
duogc ghi trong Cong udc STCW78/2010 (Ngudn: The
International Convention on Standard of Training,
Certification and Watchkeeping for seafarers STCW:
Cong woc Qudc té vé cac Tiéu chuan Huan luyén cp
bang va Truc ca cho Thuyén vién (STCW 78/2010, Ban
hanh nam 1978; Stra d6i b6 sung nam 2010). Ngoai ra,
cac can bg danh gia co thé can ctr vao tinh hinh thuc té,
yéu cau cu thé cia cac cong ty st dung thuyén vién dé
danh gia r?mg, thuyén vién duge dao tao, huin luyén
c6 dap ung da nhitng yéu ciu, doi hoi hay khong. Tiéu
chuén dé danh gia hay chuan muc dé danh gia ning luc
dao tao, huin luyén dua vao cac diéu khoan bit budc,
duoc thyc hién theo Cong wéc STCW78/2010. Thong
qua hé théng danh gia nang lyc theo tiéu chudn qudc té,
gitp cho cac truong Hang hai Viét Nam ra soat lai toan
bo hé théng dao tao, huan luyén Hang hai hién tai dé tur
d6 xay dung nén nhitng quy trinh chuin cho cac hoat
dong quan li cua minh.
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Nhan bai da chinh slia 30/3/2020 - Duyét dang 24/4/2020.

2. N6i dung nghién cuu

2.1. Thuc trang hé thong danh gia niang luc dao tao, huin

luyén Hang hai hién nay

Qua tim hiéu tai Cuc Hang hai Viét Nam, chung toi rut
ra mot sb noi dung sau:

- Thé 18 thi ctr va cac quan hé xa hoi truyén thong cua
Viét Nam phirc tap dan dén anh huong nhiéu dén thi -
kiém tra.

- Thoi lvgng str dung cho thi qua dai, trong khi d6 thoi
lugng cho dao tao, huén luyén lai it (xét trong chuong
trinh dao tao ctia Truong Pai hoc (PH) Hang hai).

- Phong trao thanh tich trong dao tao, gido duc anh
huéng rit 16n dén chat lwong huin luyén.

- Thi dat chat lugng cao, song nhiéu cong ty sir dung
nhitng hoc vién ra truong lai phai dao tao va hudn luyén
lai. Diéu nay dat ra cau hoi rat 1on cho viéc dao tao, huén
luyén va viéc thi - kiém tra hién nay.

- Mot s it cong ty tuyén dung thuyén vién trong nudc
chi chu trong dén sé lwong vi muc dich di quan s6 ma
khong chi y dén chat lugng thuyén vién. Trong truong
hop qua can thuyén vién dé didu dong xubng tau thi mot
s don vi san xuit lai doc thuc co s& dao tao hudn luyén
xuc tién nhanh, vi thé ciing 1am cho ning lyc dao tao
huén luyén giam.

- Hé théng danh gia ning luc dao tao va huin luyén
Hang hai Viét Nam hién nay c¢6 nhiéu bét cap & mdi co s&
dao tao. Hoat dong danh gia tai co so dao tao chua mang
tinh doc 1ap, ndi dung chuong trinh dénh gia khong thong



nhét. Tiéu chi danh gia khéng déng déu. Hinh thirc ddnh
gia don di¢u, hién tuong ti€u cuc trong thi - kiém tra
khong it. Nhitng diéu d6 1am cho két qua danh gia khong
chinh x4c (Nguon: Cuc Hang hai Viét Nam, 2019).

2.2. Nguyén tac danh gia nang luc dao tao, huan Iuyén

Khi tién hanh danh gia nang lyc dao tao, huan luyén,
phai cin ctr va dya vao mot sb nguyén tic sau:

- Panh gia dung d6i twong. Panh gia phai bao gdbm mot
loat cac ki ning va kién thirc di dé ching minh ning luc
sau ddo tao, huan luyén.

- Panh gia vé nang luc phai 1a mot qua trinh tich hop
kién thirc va ki ning voi cac ing dung thuc té (Tiéu chi
dat dugc sau dao tao, hudn luyén).

- Trong qué trinh danh gia, viéc phan doan dé xac dinh
nang luc dao tao, huin luyén nén dugc thyc hién dua
trén nhirng ching cr s6 lidu thu thap dugc trong mot $6
tinh hu6ng, ngit canh va phai phu hop theo tiéu chuan
cua “Noi dung chuong trinh dao tao, huin luyén” da va
dang ap dung.

- Panh gia thyc tién can duoc theo doi va xem xét dé
dam bao rang, c6 su nhat quan trong viéc thu thap va
phan tich cac bang chimg.

- Céc giam dinh vién (d0i ngli danh gia nang luc dao
tao, huan luyén) phai c6 du kha ning dya trén cac ning
Iuc thuce hién ciia qudc gia danh cho ngudi giam dinh vé
nang luyc dao tao, huén luyén Hang hai.

- Panh gi4, bao phu toan bd qué trinh dao tao, huin
luyén, gom: Péanh gia dau vao; Panh gia qua trinh dao
tao, huin luyén.

- Quy trinh danh gia phai dwa dén cho dbi tuong dwoc
danh gia khi ho yéu cau, tuéin theo quy trinh danh gia cta
ISO 9001.

- Thu tyc danh gia phai dugc thuc hién dé ddi tuong
dugc danh gia ¢ thé truy cap nham giup cho ddi tugng
nay co thé dé dang tién hanh chuyén tiép tir ning lyc nay
sang nang luc khac.

- Céc phuong phap va thyc hanh danh gia (chon
phucmg phap danh gia) pha1 phu hop va dam bao tinh
cong bang cho tat ca cac dbi tuong dugc danh gia. Nén
¢6 mot phuwong phap tiép can dbi véi viée danh gia. Qua
trinh danh gia phai nhan dwoc su phdi hop phat trién/
dong y giita nguoi giam dinh (nguoi danh gia) va nguoi
duoc danh gia.

- Thi tuc dénh gid va cac tiéu chi dé danh gia phai dugc
thuce hién rd rang cho tit ca cac dbi tugng dugc danh gia.

- Cung cép co hoi cho ddi trong duoc danh gia dé ho
¢6 thé thach thirc nang lyc cia minh.

- Ghi nhan va luu gitr két qua danh gia nang lyc dao
tao, huin luyén.

Tiéu chuan vé ki niang nghé nghiép va ning lyc chuyén
mon dé danh gia nang luc va chit luong thuyén vién phai
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dwa trén co s& cac doi hoi bat bude qudc té (International
Obligations). Vi du: STCW78/2010; ILO (Intemational
Labour Organization) Certification of Able Seamen
Convention; ILO Vocational Training (Seafarers)
Recommendation - 1970; ITU Radio Regulations...).
Kinh nghiém cta Nhat Ban cho théy, ton tai mot nhom
danh gia vién cho toan qudc. Nhém danh gia vién duoc
dao tao mot cach bai ban, dam bao duoc su théng nhét vé
chét luong danh gia cho toan bd hé théng dao tao huan
luyén Hang hai. Uu diém cua “hé théng” nay bt budc
mo hinh dao tao, hudn luyén phai c6 sy thong nhit vé noi
dung va chuén muec tiéu chi danh gia. Nhu Vay, s€ cung
¢d va nang cao duoc ning luc dio tao cla tat ca cac co
sO hién c6, dam bao sy cong bang cho ngudi hoc va tao
niém tin cho cac co quan sir dung thuyén vién [1], [2].

2.3. Phuong phap danh gia nang luc dao tao, huan luyén

Phuong phap danh gia 1a cach thtrc thu nhan thong tin
vé nang luc thuc hién cac tiéu chi da dugc dét ra sau khi
hoan thanh khéa dao tao, huin luyén. Nhirng cach thuc
thu nhan thong tin co thé 1a:

- Thu nhan thong tin phan hdi va thanh qua lao dong tir
cac co so doanh nghiép, bdi vi d6 1a noi st dung cac san
phém cua qué trinh dao tao, huén luyén.

- Xem xét kha ning thyc hanh cac cong viéc thyc tién
cua cac ddi tuong da duoc dao tao, huén luyén (hoc vién,
sinh vién).

- Dya vao két qua thi, kiém tra sat hach truc tiép dbi
vO1 cac hoc vién, sinh vién.

Thong thuong, dé xem xét ning luc dao tao huin luyén
thi bang phuong phép thi, kiém tra sat hach truc tiép dbi
v6i ngudi hoc 1a nhanh nhét dé ngay sau dé co két qua
va néu can thi stra ddi hodc diéu chinh lai qua trinh dao
tao hudn luyén.

Cho du thuce hién dénh gia ning luc dao tao, hudn luyén
bang phwong phéap nao thi ciing phai tién hanh mot cach
nghiém tic va chit ché. Nhitng van dé can phai luu y khi
tién hanh danh gia nang luc dao tao, huén luyén nhu sau:

- Dinh nghia vé danh gia.

- Ném duogc cic tiéu chuén, tiéu chi danh gia ning luc
dao tao, hudn luyén.

- Muc dich danh gia 1a nhin nhéan ra dugc nhirng hiéu
quéa va ning lyc cua cac mirc so Vi cac tiéu chuan sau
khi dao tao, hudn luyén.

- Pénh gia dugc trinh do, mirc 6 am hiéu kién thuc, ki
nang thyc hanh va nang lyc 1am viéc cua nguoi hoc sau
khi duoc ddo tao, huan luyén.

- Viéc danh gia phai chinh xéac, khach quan trén nhiéu
khia canh.

- P6i ngii danh gia phai co nhimng thong tin day du vé
nhiém vu va trach nhiém cta minh, hiéu nhiing chi tiét
vé dinh hudng cua khau dao tao, huin luyén.
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- Tiép thu nhitng phan hoi tir phia nguoi hoc va co so
su dung lao dong.

- Sur dung cac diéu khoan thudc co ché, chinh sach
qudc gia, cac tiéu chuan vé nang luc dao tao két hop véi
nhitng doi hoi nang luc t6i thiéu (minimum competence
requyrements) ctia Cong uédc Qudc té.

Ki thuat danh gia va kiém soét nang lyc dao tao, huén
luyén (thudc veé nang lyc cia danh gia vién) nhu sau:
Nhi€m vy va trach nhi€ém cua danh gia vién; Panh gia
dao tao, huin luyén trén tau (trén phuong tién huén
luyén); Nhan xét va danh gié lai cac tiéu chuén dao tao,
huin luyén [1], [3], [4].

2.4. Xay dung hé thong danh gia nang luc dao tao, huan luyén

Hang hai

2.4.1. Doi ngil danh gia

boi ngli danh gia la nhom can bd thudc chuyén nganh
Hang hai, dugc co s¢ dao tao hodc co quan quan li Nha
nudc tién cir va thanh 1ap. Nhoém nguoi nay (cic danh
gia vién) c¢6 nhiém vu kiém tra, nhan dinh vé nang luc
thuyén vién di qua dao tao, hudn luyén va xem xét raing
nhitng nguoi da dugce dao tao, huin luyén c6 du muc do
hiéu biét, nang luc thuc hién cac cong viéc trén tau theo
tiéu chi, chudn muc da dit ra hay khong.

Thanh phan ciia déi ngii danh gid, gom: Pai dién ciia
T6 dao tao, Vu T6 chirc Can bg, B Giao thong Van tai;
Dai dién 12 mot s6 gido vién, huan luyén vién cia cac co
so dao tao huin luyén Hang hai dwoc lwa chon; DPai dién
co so san xudt dudi su chi dinh ciia Bo Giao thong Van
tai. Nhom nay hoat dong dudi su chi dao théng nhét cta
B6 Giao thong Van tai.

Tiéu chuan ciia di ngii danh gid: Co du trinh d6 chuyén
mon va co s& co ban; Am hiéu nghé nghiép; Pa qua cong
tac dung chuyén nganh; Nam vimng tiéu chi, tiéu chuin
danh gia; Biét va hiéu rd quy trinh dénh gia; Hiéu ro ddi
trong danh gia; Pugc chinh quyén thira nhan ning luc
danh gia; Panh gia chinh xac chit luong dao tao, huan
luyén; Phai c6 trinh d6 kién thie phit hop va sy hiéu biét
vé kha nang dugc danh gia, tirc 1a phai hiéu biét duoc
ddi tuong dé danh gia; Co du trinh d¢ nghiép vu cho viéc
danh gia; Nhan dugc sy hudéng dan vé phuong phap va
thyc tién danh gia; Pat dugc kinh nghiém danh gia thuc
tién; Néu nhu viéc danh gia c6 st dung mo phong thi
phai ¢6 kinh nghiém danh gi4 thuc té trén loai mo phong
cu thé dudi sy giam sat va tin cdy cua “Nguoi danh gia
c6 do tin cdy cao” [1], [5], [6].

2.4.2. Danh gia dau vao va danh gia qua trinh dao tao, huan

luyén

a. Pdnh gid nang lwc dau vao

Viée danh gia nang lyc dau vao dang dugc nha truong
xem xét va 1a mot trong cac phuong phap tuyén sinh
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dugc d& cao trong ki tuyén sinh hang nam. Viéc tuyén
sinh bang hinh thirc danh gia ning lyc giup nha trudng
chon duoc nhiéu sinh vién phui hop v6i chuyén nganh
Hang hai va myc tiéu dao tao ciia nha trudng. Két qua
hoc tap cua céac sinh vién Iya chon theo hinh thtrc nay
cling kha kha quan. Bai thi danh gia nang luc 1a bai thi
dugc nha truong tu ra dé va tu té chire. Vi vay, ndi dung
cling nhu cach thirc ra d& s& rit phong phu. C6 mot sd
cach khac nhau dé phu hop vdi tiéu chi cta nha trudng
nén hinh thirc nay duge danh gia cao vé mic do hiéu qua.
Vi dugc danh gia cao nén nha truong lya chon danh gia
nang lyc dé tuyén sinh dau vao va cing véi cac hinh thic
tuyén sinh khac. C6 thé thay, phuong an tuyén sinh danh
gia nang lyc dang ngay cang dugc nha trudng wa chudng.
N6 giup nha truong ning cao duge chat lugng dao tao,
huin luyén cling nhu uy tin ciia nha trudng trong céac ki
thi va cling la mdt cach dé dam bao dau ra chat lugng sau
dao tao, huan luyén [1], [5], [6].

b. Pdnh gid qud trinh ddo tao, hudn luyén

Panh gia qua trinh dao tao, huin luyén 1a mot phan
ctia quy trinh dao tao, hudn luyén. Hinh thic danh gia
nay cung cap thong tin can c6 dé diéu chinh viéc day va
hoc trong qua trinh.Trong truong hop nay, sy danh gia
qué trinh théng bao cho ca nguoi day 1an ngudi hoc vé
muc d6 hiéu cua nguoi hoc & mot thoi diém ma sy diéu
chinh thoi gian ¢6 thé dugc thyc hién. Nhimg diéu chinh
nay giup nguoi hoc dat dugc cac muyc tiéu hoc tap dua
trén tiéu chudn trong mot khoang thoi gian nhat dinh.
Mic dui cc chién thuat dénh gié qué trinh xuét hién dudi
nhiéu dang thtrc, ¢6 nhiéu cach khac nhau dé phan biét
v6i “danh gia tong két”.

Mot diém khac biét d6 1a khong bét nguoi hoc phai
chiu trach nhiém vé cac ki nang va ndi dung (duoc liét
ké trong “bd suu tip s6 diém™) ma ho méi duoc gidi
thiéu hodc dang hoc ma phai cho nguoi hoc luyén tap.
Danh gia qua trinh giup nguoi day xac dinh cac budce
tiép theo trong subt tién trinh giang day. Piém khac biét
nira 1a co sé cua sy danh gia qua trinh, d6 la sy tham
gia ctia ngudi hoc. Néu ngudi hoe khong duge tham gia
vao qué trinh danh gia thi viéc danh gia khong duoc
thuc hanh hoac hoan thanh véi hi¢u qua cua n6. Nguoi
hoc can dugc tham gia voi tu cach nguoi danh gia qua
trinh hoc ctia ban than ciing nhu 14 nguén tu liéu ddi
véi cac hoc vién khac. Su tham gia va “dong gop san
pham” cta nguoi hoc lam gia ting dong luc hoc tap.
Panh gia qua trinh hoc tap cua nguoi hoc do la cung
cip phan hdi ciia ban than trong khi hoc. Phan hoi giap
nguoi hoc biét ho d3 lam tdt & nhiing phﬁn nao, lién hé
dén viéc hoc va dua ra nhitng chi dan riéng vé cach dé
dat duoc bude tiép theo trong qua trinh hoc tap. Noi
cach khac, phan hoi khong phai 1a mot diém sd, mot



hinh dan hodc mot 161 khen. Nguoi day thyc sy lam gi
v6i nhiing thong tin ho thu dugc. Chung dugc su dung
nhu thé ndo dé hd trg viéc giang day? Chung dugc chia
sé nhu thé ndo v6i sy tham gia ciia ngudi hoc? Khong
chi 1a viéc thu thap thong tin/hd so tir qué trinh hoc tap
cua nguoi hoc, d6 con 1a nhitng gi ma nguoi day xu li
vo1 nhitng thong tin do6 [1], [5], [6].

2.4.3. Quy trinh danh gia nang luc dao tao, huan luyén

Khi tién hanh danh gia ning luc dao tao va huan luyén
Hang hai, can tuan thu quy trinh danh gia caa ISO 9001
voi cac budc sau day:

- Chuén bi cong tac danh gia: Tap hop s liéu va thong
tin cho cong tac danh gia, vat tu, trang thiét bi, dia ban,
nhiing kiém tra can thiét khac cho viéc dénh gia.

- Xem xét viéc danh gia dugc tién hanh trén tau hay tai
co so dao tao.

- Xem xét ndi dung danh gia: Poi hoi vé pham vi (rong
hay hep) ndi dung danh gia, doi hoi vé chidu sau ctia noi
dung danh gia (chi tiét, ti mi dén muc do nao?).

- Huéng dan tom tit viéc danh gia d6i véi cac hoc
vién: Muc dich danh gia, nhirng khoan muc s€ danh gia,
nguyén tic danh gia, tiéu chuan danh gia (tiéu chi dat
duoc sau khi danh gid), dich s€ phai dat dugc sau khi
danh gia la gi?

- Tu cach dy thi, danh gia, thoi diém danh gia, s6 lan

Vit tu; Tai liéu; Dia ban; Cau hoi
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danh gia.

- Chon loai hinh danh gia: thi viét, van dap, thuc
hanh....

- T6 chtrc thi - kiém tra.

- Quan sat céac thao tac ciia hoc vién va ghi nhan két
qua.

- Chu dong kiém soat cac dong tac thuc hién nhiém vu
cua cac hoc vién.

- Loai bo mét sb dong tac sai, thira va khong can thiét.

- Béanh gia nang luc dao tao, huin luyén.

- Ghi nhén két qua danh gi4, lwu trit két qua danh gia.

- Xem xét va hi¢u chinh phuong phap danh gia (xem
Hinh 1).

2.4.4. Hinh thiic danh gia nang luc dao tao, huan luyén

Sau khi c6 phuong phép luan vé danh gia ciing véi cac
diéu can chu y trong qua trinh danh gid, c¢6 thé tién hanh
danh gia ning lyc dao tao va hudn luyén bang mot hay
két hop bang cac hinh thic dudi day: 1/ Thi, kiém tra
viét; 2/ Thi, kiém tra van dap; 3/ Thi, kiém tra tinh toan;
4/ Thi, kiém tra tric nghiém; 5/ Thi, kiém tra thuc hanh;
6/ Thi, kiém tra trén mo phong.

Pé danh gia nang luc dao tao va huén luyén moét cach
chinh x4c, cong bang thi phai thong nhat ngi dung va
hinh thie danh gia. Mat khac, thoi gian danh gia cling
phai ngén nhung dam béo tinh chinh xac. Mudn dat dugc

thi; Mau biéu diém; Chon hinh
thure thi

\ 4

Chuan bi cong tac danh gia <

Pham vi danh gia; chiéu sau danh
gia; mtc do ty my cua viéc danh
gia cho cac danh gia vién

Thong béo tiéu chi danh gia, dbi
tuong s€ dugc danh gia cho cac
danh gia vién

Chon dia diém danh gia; Thong
bao hinh thitc danh gia va tiéu chi
dat dugc sau danh gia

Thong bao tiéu chi danh gia;
hinh thitc danh gia cho céc hoc
vién duoc danh gia

| Pao tao, huan luyén lai

Diém danh; Thong béo tu cach du
thi; Tién hanh thi-kiém tra...

A 4

Té chirc danh gia

Khong dat

.

Ghi nhan két qua danh gia dao
tao, huin luyén

\ 4

Dat

.

Cép phat ching chi

Hinh 1: So do danh gia nang luc ddo tao, hudn luyén [1], [6].
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diéu do, mot trong nhitng hinh thirc danh gia duoc lya
chon 1a danh gia bang thi - kiém tra tric nghiém trén may
tinh. Nhu vy, cac co so dao tao chi chuyén chiu trach
nhiém dao tao, hun luyén mot cach chuén muc theo mot
chuong trinh dao tao, huin luyén da duoc théng nhét
chung cho toan qudc.

2.5. To chiic thuc hién

Dé trién khai hé thdng danh gia ning luc dao tao, hun
luyén Hang hai vao co s¢ dao tao Hang hai c6 hiéu qua
cao nhit nhim nang cao nang lyc dao tao, huén luyén
Hang hai cic cdp ¢ Viét Nam, ching ta can phai thyuc
hién mét s ndi dung chu yéu sau déy.

2.5.1. Xay dung cac van ban phap quy

B Giao thong Van tai can nhanh chong hoan thién Bo
tiéu chudn danh gia ning luc dao tao huan luyén Hang
hai cac cép & Viét Nam, d@)ng thoi véoi BO tiéu chuén nay,
B Giao thong Van tai cling phai ban hanh tai liéu huéng
dan sir dung B9 tiéu chuin d3 ban hanh. Bo tiéu chuan
nay 1a co s¢ dé cho cac truong dao tao Hang hai cac cip
& Viét Nam tién hanh ty danh gia ning luc dao tao, huin
luyén Hang hai ctia minh.

2.5.2. Ap dung hé thong quan li chat lugng theo 1SO 9001

Xay dung va ap dung hé théng quan li chat luong theo
ISO 9001 gitp cho cac truong Hang hai cua Viét Nam
ra soat lai toan by hé théng quan li trong dao tao, huén
luyén Hang hai dé tir d6 thiét 1ap nén nhiing quy trinh
chuin cho cac hoat dong quan i ciia minh. Hé thong
quan li chéat lugng theo ISO 9001 phai duoc quén triét
trong toan thé cac can bg, gido vién, cong nhan vién va
sinh vién nha truong. Trong do, nhét dinh phai cé bd
phan chuyén trach vé dam bao chét luong dudi sy lanh
dao tryc tiép cua hiéu truong. Bo phan nay lam nhiém vu
theo ddi viéc trién khai hé théng quan 1i chat lugng, kiém
tra, gidm sat qua trinh thyc hién cac quy trinh quan li
trong nha truong dé tir d6 dé ra cac yéu cau cai tién. Pinh
ki hang nam, tu danh gia nang lyc dao tao, huin luyén
Hang hai, lam co s¢ cho lanh dao nha truong c6 nhilng
giai phap phi hop trong viéc bd tri cac ngudn lyc sao cho
hiéu qua hon nham timg budc nang cao chat luong dao
tao, huén luyén trong nha truong.

Céc budc co ban ap dung hé théng quan 1i chit luong
theo ISO 9001 vao céac co s& dao tao, huin luyén Hang
hai ¢ Viét Nam dugc thuc hién theo trinh tu nhu sau:
Quyét dinh cta 1anh dao; T6 chire ngudn luc va xdy dung
ké hoach; Phan tich thuc trang hoat dong cta nha truong;
Xem xét va xdy dung cac yéu cau; Lya chon cac to chirc
danh gia; Xay dung tai liéu cua hé théng quan 1i chit
luong; Pao tao va td chire danh gia ndi bo; Trién khai
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van hanh hé thong; Panh gia sy phii hop; Chimg nhan
phu hgp theo ISO 9001.

3. Két luan

Danh gia nang lyc dio tao, huan luyén Hang hai bang
mot hay nhiéu hinh thitc khac nhau, can b danh gia
phai dua ra dugc ban nhan xét chi tiét vé nang lyc cta
thuyén vién mot cach chinh xac xem c6 du ki nang va ki
x40 dé hoan thanh nhiém vu dam bao an toan sinh mang
va tai san trén bién so véi tiéu chuin ning luc tdi thiéu
(minimum standard requyrements) duoc ghi trong Cong
udc STCW78/2010.

Dé to chirc trién khai hé¢ thong danh gia ning luc dao
tao, huin luyén Hang hai ¢ Viét Nam véi hi€u qua cao
nhit nhdm nang cao ning luc dao tao, huin luyén Hang
hai cac cap ¢ Viét Nam. Bo Giao thong Van tai can ¢
van ban chi dao cho tt ca céc truong dao tao huin luyén
Hang hai tién hanh thanh 1ap Hoi dong ty danh gia ning
luc dao tao, huén luyén cuia truong minh. MOi hoi déng
tu dénh gia cta cac trudng gdm tdi thiéu 15 thanh vién.
Trong hoi déng g(‘Sm c6: chu tich, cac pho chu tich, thu
ki va cac thanh vién hoi dong. Trong mdi hoi dong lai
chia thanh cac nhém cong tac chuyén trach. Mdi nhém
cong tac chuyén trach phu trach tir 1 dén 2 tiéu chudn
danh gia. Tiép dén, B6 Giao thong Van tai cn tién hanh
m& 16p tap huin ki ning tw danh gia cho cac hoi dong
clia cac truong dao tao, hudn luyén Hang hai. Pong thoi,
B6 Giao thong Vin tai vach ra thoi han bat dau va két
thiic ty danh gia. Sau khi c6 két qua tu danh gia ctia cac
truong, B Giao théng Van tai to chirc cac doan danh gia
ngoai dé tién hanh danh gia nang luc dao tao huin luyén
Hang hai, phan loai va cap “chirng nhan cap do” cho cac
truong dao tao, huin luyén Hang hai. B§ can cu vao do
dé giao chi tiéu tuyén sinh hay c6 cac ché d¢, chinh sach
tang cuong dau tu cac ngudn lyc cho nha truong.

Ngoai ra, B Giao théng Van tai can hoan thién quy
hoach mang ludi cac truong dao tao, huén luyén Hang
hai cac cap & Viét Nam. Trén co so hién trang phan bd
cac truong dio tao, hun luyén Hang hai cac cip & Viét
Nam hién nay va nhu cau phit trién ngu6n nhan lyc Hang
héi trong tuong lai cua Viét Nam, B Giao thong Van tai
¢6 ké hoach xay dung 3 truong DH Hang hai ¢ 3 noi la
Hai Phong, Thanh phé H6 Chi Minh, Pa Néng (xiy dung
moi thém 1 truong DH Hang hai ¢ Da Ning). Mdi mién
¢6 2 truong cao dang Hang hai (Ca nudc phét trién thanh
6 trudng cao dang Hang hai). Trong mdi trudng cao dang
dao tao 3 trinh d0 cao d:flng, trung cép va so cép.
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ABSTRACT: The competence evaluation system according to international
standards must be thoroughly understood by all officials, teachers,
employees and students. The system for evaluating the competence of
maritime training and coaching must have a specialized section under
the direct leadership of the principal. This department is in charge of

monitoring the implementation of the system of evaluation, inspection

and supervision of the implementation process,

thereby providing

improvement requirements. Periodically organizing self-assessment of
the competence and the quality of maritime training and education as a
basis for the school leaders to have appropriate solutions in allocating
resources more effectively so as to gradually improve the quality of
training and education in the school. The article mentions the following
contents: current situation of the system of evaluating the competence of
maritime training and education; principles for evaluating the training and
coaching competence; methods of assessing the competence of training
and education; establishing the system and some conclusions on the
system for evaluating the competence of maritime training and coaching

in Vietnam.
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