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TOM TAT

Hoan thién hé thong kénh phin phoi thuoc cua Cong ty co phan diegc pham (CPDP)
TIPHARCO (Cong ty TIPHARCO) c6 tinh cdp thiét trong viéc ddy nhanh viéc tiéu thu san
pham thuéc, han che rui ro, ndng cao hiéu qua kinh doanh. Nghién ciru su dung cdc phirong
phap nhw Phong van chuyén gia trong va ngoai cong 1y, tong hop va so sanh, phwong phdp
phdn tich s6 lieu, phan tich SWOT. Két qua danh gia dwoc nhitng mdt manh- yéu tip trung
& cdu triic kénh, cdc hoat ddng marketing, dé dwa ra cdc gidi phdp nham hoan thién hé thong
kénh phan phoi: Tang cuwong mé chi nhanh hodc van phong dai dién, phoi hop xdy dung lic
lwong ban hang riéng cua cong ty theo vung, theo khu vuc, Giai phap lyc lwong ban hang,
hoan thién hoat dong danh gid cdc thanh vién trong kénh; giai phdp cdac dong chay trong
kénh, va marketing - mix; hodn thién cdc chwong trinh xiic tién hén hop cho cdc thanh vién
trong kénh phdn phéi.

Tir khéa: Duoc pham, gidi phdp, kénh phan phoi, TIPHARCO.

Trich din: Tran Cong Luan va Pang Thé Hung, 2019. Hoan thién hé thong kénh phan phdi
thudc cua Cong ty ¢6 phén duge phdm TIPHARCO. Tap chi Nghién ciru khoa hoc
va Phat trién kinh t€ Truong Pai hoc Tay Po. 06: 65-79.
*PGS.TS. Tran Cong Ludn, Trudng Khoa Dugc - Piéu dudng, Trong Pai hoc Tdy PO
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1. GIOI THIEU

Nganh duoc pham 1a nganh k¥ thuat va
ca kinh té, do d6 dé duy tri va phat trién,
nganh céng nghiép dugc phai thuc hién
cong viéc kinh doanh song song véi cong
viéc nghién ctu san xuat dwgc pham,
cling gidng nhu cac nganh kinh doanh
khac, nganh duoc ciing canh tranh rat
khoc liét dé ton tai va phat trién bén viing.

Hién nay, trong nén kinh té thi truong
mé cira, nhiéu cong ty dugc nudc ngoai
tham gia vao thi truong duoc pham Viét
Nam, ho ¢6 nhiéu uu thé hon cac cong ty
duoc trong nudc vé nhiéu mat: Hé thong
kénh phan phéi va doi ngii nhan vién gidi
thiéu thudc chuy@n nghiép, nguén luc tai
chinh manh. Coéng ty TIPHARCO ciing
d3 phan phdi rong khap ca nudc, nhung
con & mic do ban budn, dut doan, chua
t6 chuc thanh hé thong phan phoi.

Nhirmg quy dinh phap luat va canh
tranh gay gt nhu hién nay, dé kinh doanh
dat hi¢u qua cao, cac cong ty dugc trong
nude cling xay dung hé théng kénh phan
phdi dé dwa san pham cua minh dén tay
nguoi tiéu dung mot cach thuan loi,
nhanh chéng va chi phi thap nhat. Vi thé
muc tiéu nghién caru nham hoan thién hé
théng kénh phan phéi thuc cua Cong ty
c6 phin dugc pham  (CPDP)
TIPHARCO.

Co s6 1y thuyét

C6 nhiéu dinh nghia khac nhau vé kénh
phan phoi, tuy theo quan diém su dung:

- Theo quan diém cua nha san xuat:
Kénh phan phoi la mot tap hop cac doanh

66

nghiép va ca nhan doc lap va phu thuoc
lAn nhau, ma qua d6 doanh nghiép san
Xuat thuc hién viéc ban san pham cho
nguoi sir dung hodc nguoi tiéu ding cudi
cung.

- Theo quan diém cua nha trung gian:
Kénh phan phoi 1a dong chay cia viéc
chuyén nhuong quyen so hitu hang hoa
hay dich vu qua cac cap trung gian dé dén
tay nguoi tiéu dung.

- Theo quan diém cua chirc ndng phdn
phéi: Kénh phan phéi 1a mot hé théng hau
can (logistics) nham chuyén mot san
pham, mot dich vy hay mot giai phap dén
tay nguoi tiéu dung ¢ mot thoi diém va
mat dia diém nhat dinh.

- Theo quan diém cua chitc ndng quan
tri: Kénh phan phéi 1a mét té chic cac
quan hé bén ngoai doanh nghiép dé quan
ly cac hoat dong phan phdi, tiéu thy san
pham nham dat c4&c muc tiéu caa doanh
nghiép trén thi truong.

Cac loai trung gian kénh phan phéi:

- Dgi ly: La trung gian thuc hi¢n viéc
phé&n phoi nhung khong s& hiru cac hang
hoa.

- Nguoi ban si: La trung gian thuc hién
viéc mua, so hiru, luu kho, van chuyén

- Nguoi ban lé: La trung gian ban hang
héa cho nguoi tiéu dung cudi cing.

- Nguroi moi gigi: La c&c trung gian gitr
vai tro giagi thiéu cho nguoi mua va nguoi
ban gap nhau, hd tro cho viéc thuong
luong gitra d6i bén.
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- Chi nhanh: La trung gian phu thuoc
tai chinh va hang hda cua cong ty me.

Céc dong chay trong kénh: Tét ca
cac dong chay va cdc chuc nang trong
kénh déu rat can thiét va it nhat c6 mot
doanh nghiép trong hé théng kénh co
trach nhiém thyc hién mdi dong chay.
Nhung khong can thiét moi doanh nghiép
déu tham gia vao tat ca cac dong chay.

a. Dong chuyen quyén so hitu: Mo ta
vige chuyen quyén s6 hitu san pham duoc
chuyén tir thanh vién ndy sang thanh vién
khac trong kénh.

b. Dong dam phan: Gitta cac thanh
vién trong kénh tac dong qua lai 1an nhau
dé phan chia cac cong viéc phan phdi
cling nhu trach nhiém va quyén loi cta
tung thanh vién.

c. Dong vdn dong vdt chdt cia san
pham: Pay 1a sy di chuyén hang hoa vat
pham that su trong khong gian va thoi
gian, tir dia diém san xuat t6i dia diém
tiéu dung qua hé thong kho tang va
phuong tién van tai.

d. Dong thanh todn: Mo ta sy van dong
cla tién t& va cic chung tir thanh toan
nguoc tir ngudi tiéu dung cudi cing qua
cac trung gian thwong mai tré lai nguoi
san xuat.

e. Dong thong tin: Gitra cac thanh vién
trong kénh phéi trao dbi théng tin voi
nhau, c6 thé 1a trao ddi giita hai thanh
vién ké can hodc khong ké can.

f Dong xiic tién: Mo ta nhitng hoat
dong xuc tién hdn hop hd tro 13n nhau
gitra cac thanh vién trong kénh.
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g Dong dat hang: Pay chinh la
phuong thirc va co ché thu thap, tap hop
va xtr Iy don dat hang gitra cac thanh vién
kénh.

h. Dong chia sé rui ro: Trong qua trinh
phén phéi tiéu thu san pham chtra dung
nhiéu rui ro bao gdm céc rui ro vé thiét
hai vat cht trong van chuyén va bao quan
du trir san phém, céc rai ro vé tiéu thu san
pham do nhu cau thi trudong thay doi... Vi
vay trong kénh phan phdi phai xac dinh
r0 trach nhiém cua ting thanh vién kénh
trudc nhitng rai ro c6 thé dé tranh nhing
tranh chp.

i. Dong tai chinh: Pay chinh 1a co ché
tao von va ho trg von cac kénh phan phoi.

j. DONg thu hoi, tai sz dung lai bao goi:
Pay 1a dong van dong bat budc ddi voi
cac hé théng kénh phan phdi cua mot sé
loai san pham.

Marketing — mix trong kénh phan
phoi bao gom bon thanh to: San pham,
gié ca, phan phoi, truyén thong (4Ps)...

Ts=F (P1, P2, P3, P4)
Ts: Muc d6 théa mén thi truong

P1, P2, P3, P4: Bén bién sb trong
Marketing — mix

MJi thanh té P trong Marketing — mix
déu c6 vai trd quan trong nhu nhau, tuy
nhién tly thudc vao diac diém cua thi
trurdng muc tiéu, modi cong ty sé xac dinh
vi tri cta ting thanh té nhu thé ndo nham
dat muyc tiéu kinh doanh trong thi truong
muc tiéu da xac dinh.
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Cac nghién ciu cia Nguyén Thanh
Tung (2010): T4c gia cho rang thi treong
dugc pham Viét Nam 12 rét 16n, 13 co hoi
cho céc cong ty duoc dau tu kinh doanh
mé rong, tac gia ciing kién nghi cac cong
ty dugc dau tu nghién ctu thi truong,
phan phéi dén tay nguoi tiéu dung, thuc
hién cac chuong trinh quang céo, khuyén
mai thuong xuyén, ma rong thi truong va
xay dung chién luoc phan phdi cho thi
truong moi. Nguyén Thi Thuy Duong
(2014) @& xuét phai cha dong trong qué
trinh tim kiém cac thanh vién kénh, hoan
thién cong tac quan ly mau thuan trong
kénh, cac giai phap khuyén khich kénh
hoat dong, giai quyét khau gia ca cho céac
thanh vién trong kénh phan phéi, phét
trién kénh phan phdi dén ndng thén, mo
cac 16p dao tao vé chuyén mén cho toan
thé nhan vién, ché do dai ngd cho khach
hang sau ban hang. Tran Thi Nga (2015)

cling cho rang nganh duoc 1a nganh co6
tiém nang tang truong lon, nhiéu co hoi
dau tu hap dan, cong ty nén phan khuc thi
truong thanh hai mang dong duoc va tan
duogc, kénh phan phdi cac bénh vién va
cac cira hang va quay thudc bén ngoai.
Hoang Minh Diing (2015) két luan rang
cac cong ty ngoai cong viéc mo rong Kinh
doanh, cac cong ty hién nay con thuc hién
sap nhap, nham khai thac hé théng kénh
phan phéi, dau tu doi ngii kinh doanh,
tang cuong giam sat cac thanh vién trong
kénh phan phdi tranh xiy ra xung dot
kénh.

2. MO HINH NGHIEN CUU

Theo Boutellier va Gassmann, nghién
ctru dinh tinh: Loai suy luan, quy nap, chu
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quan, quan h¢ nhan qua, loai cau héi mé
va dai khong theo thir tu va gay tranh
luan, phan tich mo ta sy vat va so sanh.

Dya vao muc ti€u va phuong phap
nghién ciru cua dé tai, tic gia dé xuat mo
hinh nghién ctru nhu sau:

DPanh gia thuc trang hé théng kénh
phan phdi thudc cua Céng ty CPDP
TIPHARCO - Co s6 1y thuyét va luge
khao tai liéu = Nghién ctru dinh tinh 2>
Phén tich thyc trang (phan mém Excel)
- Phan tich cac yéu t6 anh huong >
Phan tich SWOT/Dé xuét giai phap >
Két luan va kién nghi.

3. PHUONG PHAP NGHIEN CUU
_Phuong phap nghién ctru dinh tinh bao

A

gom:
3.1. Phuwong phap chuyén gia

3.1.1. Chen sé mdu phéng vin
chuyén gia

- Bén trong doanh nghiép: Chon 10
chuyén gia trong Cong ty CPDP
TIPHARCO

- Bén ngoai doanh nghiép: Chon 15
chuyén gia

+ Doanh nghiép cung nganh: Phong
Vvan céc giam dbc cia cong ty duoc

+ Doanh nghiép 1a ddi tac trung gian:
La nha phan phdi cép 1, cac truong khoa
duoc bénh vién, cac chu nha thudc co
phan phdi thuéc caa TIPHARCO

+ Co quan quan ly dugc: Phong y té,
So'y té, Bao hiém y té
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Chon Bén trong Bén ngoai doanh nghiép Co quan quan ly
cdmau | doanh nghicp Doanh nghiép cung | Doanh nghiép la dugc
nganh doi tac trung gian
10 3 9 3

3.1.2. Lwa chon chuyén gia

_- Bén trong doanh nghiép: Thyc hi¢n
doi thoai truc tiép thong qua trao doi cong
viéc hang ngay

- Bén ngoai doanh nghiép:

Phong van truc tiép thong qua trao doi
cong viéc thuc té 03 nha thudc tai
TPHCM va 03 doanh nghiép phan phéi
trung gian tai Can Tho, 04 nha thudc tai
Tién Giang va Can Tho, 02 truéng khoa
duoc tai Vinh Long, 03 dai dién co quan
quan 1y duoc tai Can Tho, Pong Thap va
Tra Vinh,

| Nhathusc | Poanhnghiép | Coquanquan | Truéng khoa
Chuyén gia ngoai trung gian 1y duoc duoc
7 3 3 2

3.2. Phwong phap nghién cwu tai liu

La phuong phap tim kiém nhiing tai
li¢u lién quan dén van dé nghién ciru bao
gom cac loai tap chi va béo cao khoa hoc,
tac pham khoa hoc trong nganh, gido
trinh, mang internet va cac luan an, luan
van.

3.3. Phwong phap phan tich tong
hop

Str dung cac nguon tai lidu da thu thap
dé tim ra nhiing quan diém, luan diém

3.4.2. Thu thdp sé li¢u so cdp

Co s chon mﬁu:’Nhém ngudi hiéu
biet vé kénh phan phoi caa TIPHARCO.

Tiéu chi chon mau: Cén b quan ly cac
phong ban cia TIPHARCO, giam doc
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lién quan dén chi dé nghién ctru, phan
tich va tong hop lai dé h¢ thong co so ly
luan va thyc tién cua van dé nghién cau.

3.4. Phuong phap thu thap sé liéu
3.4.1. Thu thdp sé ligu thiz cdp

S6 lidu duoc thu thap tir két qua kinh
doanh cua Céng ty ¢ phan duoc pham
TIPHARCO tir nim 2015 dén nam 2018,
va sd lidu tir cac cdng trinh nghién cau
khoa hoc, bao céo tai chinh trén website
cua cong ty.

cac cong ty trung gian, trudng khoa dugc
bénh vién, nha thudc lién quan, truong
phong hoac chuyén vién co quan quan ly
duoc.
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Phan bd mau va s6 mau mang tinh dai
dién: Mau duoc phan bd cac tinh thanh da
phan phéi: TPHCM, Can Tho, Tra Vinh,
Pong Thap, Vinh Long, Tién Giang

Pbi twong khao sat: Cac dai ly, nha
thudc, bénh vién, cong ty duoc trung gian
phan phdi thudc caa cong ty.

Thiét 1ap phiéu khao sat: Phiéu khao
sat s& duoc soan san, tién hanh phong van
thir xem murc d6 phu hop, cudi cing thiét
1ap phiéu khao sat chinh thirc.

3.5. Phuwong phap phan tich

* Phwong phap so sanh: La phuong
phap xem xét mot chi tiéu phan tich bang
cach dua trén viéc so sanh voi mot chi
tiéu co so (chi tiéu goc). Pay 1a phuong
phap duoc sir dung phd bién nhét trong
phan tich cac hién tuong kinh té

Phan tich cac dong chay trong kénh
phédn  phoi cua Cong ty CPDP
TIPHARCO:

a. Dong chuyén quyén sé hiru

Cong ty TIPHARCO c¢6 trach nhiém
san xuat san pham, sau d6 s& phan phdi
qua ba dbi twong d6 1a nha phan phdi
trung gian, cac chi nhanh truc thude cong
ty va cac bénh vién.

b. Dong dam phan

Van dé vé quyén lyc dam phan giira
cac thanh vién trong kénh tdn tai su
khong can d6i. Xét mdi quan hé dam
phan gifta nha san xuat 1a TIPHARCO va
nha phan phbi trung gian, thi quyén lyc
dam phan cua nha phan phdi trung gian
trong d6i cao. Vi nha phan phdi trung
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gian giit vi thé vé mang ludi khach hang
rong khap, nang luc phan phdi cao, cong
ty TIPHARCO phan nhiéu con phu thudc
vao cac nha phan phdi dé ra hang.

c. Dong van dong vat chat cta san
pham

Hg¢ théng kho ctia cong ty TIPHARCO:
Sau khi san xuat tir nha “may, hang hoa
dugc van chuyén qua tong kho. Trong
tong kho thi c6 nhiéu kho nho theo nhom
hang chuyén biét. Sau d6 giao hang dén
cac bénh vién va cac nha phan phdi trung
gian, chi nhanh, nha thudc...

d. Dong thanh toan

C6 hai truong hop: Nhimg nha phan
phéi trung gian & xa, 1a ¢ khu vuc mién
Trung va phia Bic mudn mua hang cua
cong ty thi phai chuyén tién trudc cho
cong ty, thong thuong la thong qua hinh
thitc chuyén khoan, sau d6 cong ty
chuyén hang bang dich vu van chuyen
ngoai dén kho cua nha phan phdi. S6 tién
chuyén 1a 100% gia tri don hang. Bénh
vién thi mua hang va thanh toan theo hop
dong tring thau.

e. Dong thdng tin

Cac loai thong tin trao doi trong dong
chay thdng tin cua kénh phan phéi 12 khbi
lwong, chat lugng, gid san pham, thoi
gian va dia diém giao nhan, thdng tin
thanh toan, v.v...

f. Dong dat hang

Nha phéan phdi trung gian thuong dat
hang thong thuong bang hinh thic qua
dién thoai 1a cong ty s€ chuyén hang
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nhung ddi vé6i trudng hop 13 khach than
thiét, con mot s6 nha phan phdi mdi,
mudn mua hang cta cong ty dé phan
phéi, ho ciing co thé dat hang qua dién
thoai dugc, nhung phai chuyén tién trudc
thi céng ty méi chuyén hang.

g. Dong tai chinh

Trong co ché tao Vén va hd tro vén
trong kénh phan phodi, thi cong ty
TIPHARCO chi ho trg von cho chi nhanh
cong ty, vi chi nhanh 1a tai san cua cong

ty.

Bang 1. Bao céo kinh doanh cac nam 2015, 2016, 2017, 2018 cua TIPHARCO
(Pon vi tinh: ty dong)

Chi tiéu Masoé | Nam 2015 | Nim 2016 Nam 2017 Nam 2018

Tong doanh thu 01 305 329 304 281

Céc khoang gidm tru 02 2 0,727 1 3,7

Doanh thu thuan 10 303 328 303 278

Gia von hang ban 11 254 255 217 209

Loi nhuén gop 20 49 72 85 68

Doanh thu hoat dong 0,18 0,21 0,19 0,177
L. 21

tai chinh

Chi phi tai chinh 22 6 5 4 6

+ Chi phi 1ai vay 23 5.8 4.8 45 5,9

Chi phi ban hang 25 21 27 34 27,8

Chi phi quéan 1y doanh 26 15 30 33 22

nghiép

Loi nhuan thuan tir 30 6.6 9.9 12 12

hoat dong KD

Thu nhap khac 31 0,7 0,8 1 2

Chi phi khéac 32 0,1 0,01 0,069 0,17

Loi nhuan khac 40 0,58 0,85 0,97 1,8

Tong loi nhuén trude 7 10 13 14

£ 50

thué

Thué thu nhap DN 51 1.8 2 2.9 1,8

Loi nhuén sau thué thu

nhap DN 60 5.7 8.6 10.6 12

(Nguén: Bdo cdo tai chinh nam 2015, 2016, 2017, 2018 cua TIPHARCO)
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Nhan xét qua cic niam ta nhan thiy
nim 2015 va ndm 2017 doanh thu thuan
bang nhau nhung loi nhuin gop va loi
nhuan sau thué nim 2017 ting gan gip
d6i nam 2015 1a do gia vn hang ban nim
2015 cao honnam 2017, nam 2016 doanh
thu thuan 1a 328 ty nhung loi nhuan sau
thué 1a 8,6 ty dong, thap hon nam 2017
cling roi vao gia von hang ban. Nam 2018

loi phuain gop thép, nhung o1 nhuén sau
thué cao hon ndm 2017 1a do cong ty
gidm chi phi quan 1y doanh nghiép.
4. KET QUA VA THAO LUAN

Bang két qua trang thiu cia cong ty
CPDP TIPHARCO gilp phén tich vu di€ém
va nhuoc d‘iém ’cﬁa viéc dau thau, qua do
c6 nhitng dé xuat véi ban 1anh dao cong ty.

Bang 2. Két qua tring thau ctia Cong ty CPDP TIPHARCO

(Pon vi tinh: ty dong)

Niam 2015 | Nam 2016 | Nam 2017 | Nam 2018
Cong ty TIPHARCO trang thau 26 16 73 2
Cong ty trung gian tring thau 12 24 132 9
Tong trang thau 38 40 205 11
Tong doanh s6 ban OTC 265 288 98 267
Tong doanh sb OTC va thau 303 328 303 278

(Nguon: Cong ty CPDP TIPHARCO va Website Cuc Qudn |y Dirgc)

Nim 2017 TIPHARCO ty dau thau dat
két qua 73 ty dong, phan con lai 132 ty
trong téng s6 205 ty 1a do cac cong ty
phan phdi cép 1 tring thau.

Nam 2016 tong doanh ‘sf') trang thau
cua TIPHARCO la 40 ty dong.

Nam 2016 TIPHARCO tu dau thau dat
két qua 16 ty dong, phan con lai 24 ty
dong trong tong s0 40 ty 1a do cac cong ty
phan phdi cép 1 trang thau.

Nam 2015 téng trang thau 1a 37 ty
dong, trong d¢6 TIPHARCO ty dau thau
trang 26 ty dong, phan con lai 12 ty dong
1a do cac cong ty phan phdi cap 1 trang
thau.

Nam 2017 Cong ty TIPHARCO ty dau
thau va tring thau l1a 73 ty dong, mdt con
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sb rét cao so v6i hai nam trudce, va chinh
nam nay lgi nhuan sau thué cling cao hon.
Trong thyc té cua nganh dugc, néu cong
ty da trang thau vao cac bénh vién thi
trong qud trinh phan phoi hang hoa 1a 6n
dinh nhat, it phat sinh chi phi khac ngoai
nhirng chi phi da dinh trude, va két hop
voi két qua nay, cong ty TIPHARCO tu
dau thau s€ mang lai lgi nhuan cao cho
cong ty.

Nim 2018 tong doanh sd ban hang
thau 1a 11 ty dong, thap hon tit ca cac
nam trude, cong ty da giam chi phi quan
Iy doanh nghiép dé dat loi nhusn sau thué
cao. Mic du doanh thu thuan 13 278 ty
ddng, mot con sb khong nho so voi cac
nam trudc, gia von hang ban 1a 209 ty
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ddng cling thap hon, nhung lgi nhuan gop
13 68 ty dong thap hon nim 2017 1a 85 ty

dong. Nhu vy, doanh sb tring thau cao
s€ mang lai loi nhuan cao cho cong ty.

Bang 3. Két qua kinh doanh dat duoc qua cac nim cua cac chi nhanh va phong ban

(Pon vi tinh: ty dong)

STT| Tén don vi Nim 2015 Nim 2016  Nam2017  Nam 2018
1 | Phong Kinh doanh 261 278 268 258
2 Thi nhanh TPHCM 18 21 8 3
3 [hi nhanh Can Tho X X 1 4
4 [iéu Thubc M¥ Tho 14 16 15 12
5 liéu Thudc Go Cong 12 14 12 8

(Nguon: Phong kinh doanh Céng ty CPDP TIPHARCO)

Qua cac ndm, phong kinh doanh ludn
dat doanh s cao nhét trong cong ty, do
hién nay phong kinh doanh phu trach dau
thau tai cac bénh vién & TPHCM va 13
tinh Pong Bang Soéng Ciru Long
(PBSCL). Ngoai ra, phong kinh doanh
ki€ém nhi€ém viéc ban hang cho cac nha
phan phéi trung gian & cac tinh thanh trén
ca nudc.

Chi nhanh Can Tho 1a don vi moéi
thanh 1ap nam 2017, nam 2018 dat 4 ty
ddng cho thiy viéc kinh doanh dang phat
trién twong doi tot.

Chi nhanh TPHCM thuong ban hang
cho céac nha thudc trén dia ban TPHCM
va mot s6 khach hang 1a doanh nghiép
phan phéi nho tai cac tinh tu lién hé mua
hang. Hiéu thuéc My Tho va Go Cong
ban hang trén cac khu vuc da duoc phan
cong, va ban hang cho cac quay thudc va
nha thude trén dia ban minh quan 1y, do
c6 loi thé doanh nghiép dia phuong, nén
duoc khach hang ung ho trong viéc mua
hang hoa.
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Béng 4. Bang so sanh tong doanh s6 ban hang thau caa TIPHARCO véi ca nudc

(Pon vi tinh: ty dong)

Nim 2015| Nam 2016 | Nam 2017 | Nam 2018
Tong tién thuoc BHYT cua VietNamchi | 54 554 74300 | 84500 | 64.429
tra (ty dong)

Téng tién TIPHARCO trung thau (ty dong) 38 40 205 11

Ty 18 (%) 0,00074 | 0,00053 | 0,0024 | 0,00017

Bang 4 cho thdy tong tién trang thau
cua TIPHARCO so véi tién thubc BHXH
chi tra qua cac nam chiém ty 1¢ rat nho.
Nam 2015 1a 0,00074%; nam 2016 la
0,00053%; nam 2017 1a 0,0024%, nam

(Nguon: TIPHARCO va BHXH Viét Nam)

2018 1a 0,00017%. Qua d6 co thé nhan
thay rang tiém nang trong dau thau thudc
con rat 16n, TIPHARCO c¢6 gang ty dau
thau nhitng tinh chua tham gia dé ting ty
1¢ trang thau, ting doanh s6 ban.

o0 000 —————— Bitu 46 doanh s tmang thau cna Tipharce

' zowvol tong tign BEHY T chi tra trén cd nscc
20,000
70,000
&0.000
30,000 -

: mTéng tign thudc BHTT Wist
40,000 - MNam chi tr2 (T¥ dong)
30.000 - mTong ti2n Tiphzree ting thin

’ (T dong)

20,000 A

10,000 -
MNam MNam MNam MNam
2013 2016 2017 2018

Hinh 3. Biéu d6 doanh s6 trang thau ciia TIPHARCO so voi tong tién BHXH
chi tra trén ca nudc

Biéu d6 ctia Hinh 3 cho thiy tong tién
thuoc BHXH chi trd qua cdc nam ting,
tong tién trung thau cua TIPHARCO la
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khong dang ké. Do d6 tiém nang trong
dau thau cho TIPHARCO la rat 16n.
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Béng 5. Bang so sanh tong doanh thu ciia TIPHARCO véi ca nudc

(Pon vi tinh: ty dong)

Nim 2015 | Nam 2016  Nam 2017 = Nam 2018
Tong doanh thu céc cong ty tai Viet | 76009 | 93000 | 104000 = 116.000
Nam (ty dong)
T;)ng doanh thu TIPHARCO (ty 305 329 304 278
dong)
Ty trong (%) 0,004 0,0035 | 0,0029 0,0024

(Nguon: TIPHARCO va Dién dan dau tie - kinh doanh)

Bang 5 cho thiy tong doanh thu cua
TIPHARCO qua cic nim so v4i tong
doanh thu cua cac Cong ty duoc tai Viét
Nam chiém ty 1& rat nho. Nam 2015 1a
0,004%; nam 2016 1la 0,0035%; nam
2017 1a 0,0029%, nam 2018 1a 0,0024%.
Qua d6 tiém nang thi truong nganh duoc

clia ca nudc ting qua cac niam, doanh sd
tong ciia Coéng ty TIPHARCO qua céc
nam hau nhu khong ting thém, do do6
TIPHARCO can xc tién trién khai mo
rong dia ban vai loi thé c6 2 nha may san
xuat, TIPHARCO nén san xuit nhiéu san
pham méi dé mang lai doanh s6 16n hon.

140,000

120,000

Bidu 46 tdng doanh thu cia Tipharco so véi cd nedce

100,000

20,000

m Téng doznh thu cic cing tv

tzt WVist MNam (Tv dong)

m Tong doznh thu ciz Tiphereo

(T¢ déng)

MNam
2017

MNam
2016

Nam
2013

60,000 -+
40,000 -+
20,000 -+

Nam
2018

Hinh 4. Biéu dd doanh thu cua TIPHARCO so véi ca nudc

Biéy d6 cua Hinh 4 cho thiy rd rang
hon vé ty 1€ doanh thu cua TIPHARCO

so v6i tong doanh thu ciia cac cong ty
duoc trén ca nudc.




Tap chi Nghién ctru khoa hoc va Phat trién kinh té Truong Pai hoc Tay Do

S4 06 - 2019

Biéu d6 cho thiy ty 18 tong doanh s
cac chi nhanh so v&i phong kinh doanh la
rat thap, Cong ty TIPHARCO can phan
ving quan 1y rd rang dé cac chi nhanh
phat huy, va khai thac khach hang, dé
dong san pham dén duoc ngudi tiéu ding
cudi cung tai nhimg dia ban ma Cong ty
TIPHARCO mong muén.

5. DE XUAT GIAI PHAP

Phén tich SWOT dé xuat gidi phap
nham hoan thi¢n h¢ thong kénh phan
phai thuac

Tu nhitng sé liéu thuc té trong hoat
dong kinh doanh, phan phdi thubc cua
Cong ty CPDP TIPHARCO, téc gia téng
hop thanh phan tich diém manh, diém
yéu, co hoi va thach thuc cua
TIPHARCO.

Co hoi (0)

Qua s6 lidu phan tich trén cho thay
téng tién chi tra cho viée st dung thube
cia ca nude ludn tang qua cac nam.
Trong d6 TIPHARCO chiém ty 1¢ rat nho
so vOi ca nudc, nén tiém nang con rat 16m
cho TIPHARCO trong viéc khai thac
kinh doanh cac san pham cua minh.

Théach thire (T)
‘Sé liéu phan tich tong doanh s trang
thau cua TIPHARCO cho thay,

TIPHARCO giao cho cac cong ty trung
gian d4u thau 1a chu yéu, nim 2017
TIPHARCO tring thau 73 ty dong va
cling 1a ndm cong ty dat 1g1 nhudn gop cao
nhat, diéu d6 cho thay TIPHARCO phai
nghién ciru san pham va ngudn lyc nhan
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su dé tu dau thau sé tot hon giao cho céc
cong ty trung gian.

Piém manh (S)

San pham cia TIPHARCO dang dugc
phan phdi trén toan qudc truc tiép va
théng qua cac cong ty trung gian. Kénh
bénh vién 13 mot kénh phan phdi quan
trong, san pham cua TIPHARCO da
tring thau & hau hét cac bénh vién trén ca
nudc bang dau thau truc tiép hodc qua
trung gian. Cong ty co hé thong phan phbi
ctia riéng minh & mién T4y va TP. HO Chi
Minh, nang cao tinh ty chi ¢ hai thi
truong nay.

Piém yéu (W)

Ccong ty TIPHARCO phan phdi qua
kénh trung gian chiém lugng doanh s6
cao, kho chu dong trong quan ly kénh
phan phdi. Chi nhanh ciia cong ty hién
nay khong thé tham gia d4u thau kénh
bénh vién. Quyén lyc dam phan cua nha
phan phbi trung gian qué cao. Chua co sy
hd tro qua lai giita cac thanh vién trong
kénh.

Giai phap SO

TIPHARCO 1a cong ty duoc 16n, biéu
tuong ctia duge Tién Giang, tranh thu sy
hd tro vé cac chinh sach cta chinh quyén
dia phuong. Cong ty tranh thu tu dau
thau kénh bénh vién dé mang lai doanh
sb cao hon, dat loi nhuan hon.

Giai phap ST

Phoi hop v6i cac nha phan phdi manh
tai cac dia phuong d€ phén phoi rong
khép ca nu6e. Ho tro luc lwong ban hang
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cho cac nha phan phdi dé trién khai phu
kin tai dia phuong. Tan dung ngudn von
vay vu dii dé xay dung thuong hiéu.

Giai phap WO

Phan ving lanh tho dia 1y déi véi cac
nha phén phoi trung gian. Xay dung co
ché ty chu trong phan phdi kénh bénh
vién d¢ chu dong hon trong quan ly hé
thong kénh. Hoan thién cong tac danh gia
cac thanh vién trong kénh.

Giai phap WT

Hoan thién dong chay trong kénh phdi

6. KHAO SAT PANH GIA CAC
GIAI PHAP

Cac giai phap duoc dé xuat tir viéc
phén tich ma tran SWOT, sau do cac giai
phap nay duoc khing dinh lai bang cach
hoi y kién chuyén gia vé tinh kha thi thuc
hién, tinh hop 1y, va cac goi ¥ chi tiét vé
tirng giai phap. Két qua cho thay céc giai
phap dé xuit déu duoc chuyén gia danh
gia cao vé tinh hop ly, tinh kha thi.

Nghién ctru sir dung thang do Likert dé
cac chuyén gia danh gia lai nhiing két
luan va ¥ kién dé xuét cua tac gia, voi
nam muirc do trong bang cau hoi khao sat:
(1) Hoan toan khéng dong v; (2) Khong
dong ¥; (3) Trung binh (gitra dong v va
khong dong v); (4) déng ¥; (5) Hoan toan
dong y.

Bang 6. Panh gia cua chuyén gia vé tinh hop ly khi phan tich SWOT

Y kién danh gia cia chuyén gia Piém Két qua

SWOT1 | Céc yéu té Co hoi trong ma train SWOT 3.8000 | HOP 1Y
duaralahgp ly '

SWOT2 | Cac yéu to Théch thirc trong ma tran 3.6000 | HOP 1Y
SWOT duara la hop ly '

SWOT3 | Cac yéu td Piém manh trong ma tran 34667 | Hop 1Y
SWOT dua ra la hop ly '

SWOT4 | Cac yéu to Piém yéu trong ma tran SWOT 3.8667 Hop ly
duaralahgply :

SWOTS5 | Céc giai phap dua ra trong phan tich 3.6667 Hop ly
SWOT Ia hop Iy '

Tt bang trén ta thdy, cac chuyén gia
déu dong y 1a phan tich SWOT 1a c6 tinh
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logic va hop 1y véi mirc diém trung binh
cua cac nhan dinh déu trén 3.4 diém.
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Béang 7. Y kién cua chuyén gia vé cac giai phap duoc dé xuat

Ky | Y kién ciia chuyén gia vé cac giai Pi¢m danh gia Két qua
hiéu phap dwec dé xuat ’
GP1 | TIPHARCO la cong ty duoc 16m, Chap nhan
biéu tuong cﬁa} duc_)’c‘Tién Giang, 4.0000
tranh thu su h@ trg vé cac chinh sach '
cua chinh quyén dia phuong.
GP2 | Cong ty tu tranh thu dau thau kénh Chap nhan
A " 3.8000
bénh vién.
GP3 | Phoi hop vdi cac nha phéan phoi Chap nhan
manh dé phan phoi rong khap ca 3.6667
nudc.
GP4 | Tan dung nguon von vay uu dai de Chap nhan
A A 3.8667
xay dung thuong hi¢u
GP5 | Mo chi nhanh, hoac van phong dai Chap nhan
A oA S G, 3.4667
dién & Mién Trung va mién Bac.
GP6 | Phan ving lanh tho dia Iy doi véi Chap nhan
, N Z- 3.5333
cac nha phan phoi
GP7 | Xay dung co ché tu chu trong phan Chap nhan
phoi kénh bénh vién doi voi chi 4.0667
nhanh
GP8 | Hoan thién cong tac danh gia cac Chap nhan
X o - 3.9333
thanh vién trong kénh
GP9 | Hoan thié¢n dong chay kénh phoi 4.2667 Chap nhan

7. KET LUAN

Pé hoan thién hé thong kénh phan phbi
thubc cua Cong ty CPDP TIPHARCO dat
hi€u qua tdt hon, tac gia dé nghi mot sb v
nhu sau:

- Cong ty TIPHARCO giao nhiém vu
nhiéu hon cho céac chi nhanh, chi nhanh
TPHCM c6 thé phu trach cac tinh Mién
Pong, dan dan phat trién mé rong ra cac
tinh Mién Trung.

- C6 d6i ngii nhan vién ban hang hd trg
cac nha phan phdi trén ca nudc, vira ting
stc manh ban hang, vira kiém soat duoc

78

san pham ciia Cong ty TIPHARCO ban di
dau.

- Nha phan phdi chi duoc phan phdi trén
pham vi di ky hop dong, khong ban hang
qua lanh tho khac, dé dam bao duoc quy
dinh trén Cong ty cé thé in tén nha phan
phdi 1én san pham. Diéu nay vira kiém soét
dugc nha phan phdi ban san pham di dau,
va ciing tao thuong hiéu cho nha phan phbi
trén chinh san pham do.

- Cong ty TIPHARCO nén ty dau thau
thudc vao cac bénh vién trén toan qudc.

- Hoan thién cac dong chay trong kénh
phan phbi.
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IMPROVING MEDICINE DISTRIBUTION CHANNELS OF
TIPHARCO PHARMACEUTICAL JOINT STOCK COMPANY

Tran Cong Luan® and Dang The Hung?

Faculty of Pharmacy and Nursery, Tay Do University
2TIPHARCO Pharmaceutical Joint Stock Company
(Email: hgd21@yahoo.com.vn)

ABSTRACT

Completing the system of medicine distribution channels of TIPHARCO Pharmaceutical
Joint Stock Company is urgency in accelerating the medicine products consumption,
minimizing of risks, improving business efficiency. Interviewing experts inside and outside of
the company, synthesis and comparison method data analysis and SWOT analysis were
carried out. Evaluation was performed on strong - weak aspects which were focused on
channel structure, flows, marketing activities. Solutions were suggested to improve the
distribution channel system: Establishing more branches or representative offices, building
and strenthening TIPHARCO ’s sales staff by region and by area, completing the assessment
of channel members, stream flows solutions in the channel, and marketing - mix; Completing
the mixed promotion programs for the members of the distribution channel.

Keywords: Distribution channel,medicine, solution, TIPHARCO.
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