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PHAN TICH TINH HINH SAN XUAT, TIEU THU VA GIAI
PHAP NANG CAO HIEU QUA SAN XUAT KHOM
O TINH HAU GIANG

Nguyén Quéc Nghi va Luu Thanh Pirc Hait
ABSTRACT

This study aims to analyze the production and consumption process of pineapple in Hau
Giang province and to develop suitable solutions in order to increase household income
of pineapple farmers. Ranking method is used to determine major factors that affect to
production and consumption of pineapple. The Linear Regression Model is used to
analyze and determine various factors that affect to yield and profit of farm households.
S.W.O.T analysis is also applied to determine strength point, weak point, opportunity, and
threaten in order to raise suitable solutions to help farm household increase their income
and production.
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Title: Analyze the production and consumption process of pineapple in Hau Giang

province and to develop suitable solutions to increase pineapple production of
farmers

TOM TAT

Muc dich nghién ctru cua d‘é tai la phdn tich tinh hinh san xudt, tiéu thu san pham khém ¢
tinh Hau Giang va de xudt gidi phdp mang tinh khoa hoc va kha thi givip nang cao thu
nhap cua nong ho trong khom o tinh Hau Giang. Phuong phdp xep hang dwoc sir dung dé
xdc dinh cdc yéu to chinh anh hwong truc tiép dén két qua san xudt va tiéu thu san pham
khom. M6 hinh ki qui tuyén tinh dwoc dp dung de phdn tich va xdc dinh cdc nhan to anh
hiong dén nang sudt cing nhuw loi nhudn kinh té cua nong ho. Phiong phap phan tICh
SWOT duoc sur dung dé phan tich cdc diém manh, yéu, co hdi va nguy co tiv d6 dé xudt
cdc gidi phdp thiét thuc givip néng hé & tinh Hiu Giang ndng cao thu nhdp va hiéu qua
san xudt khom.

Tw khoa: Nong hg, chu vwa, thwong buon dwong dai, ngwoi buon si, nquoi ban Ié,

xudt khdu truc tiép

1 PAT VAN PE

Nhirng nam qua, “Hau Giang xac dinh néng nghiép la thé manh ca tinh va phai co
budc dot pha quan trong dé tao diéu kién cho cong nghiép, thuong mai-dich vy, du
lich phat trién bén viing. Do vdy, tinh Hau Giang di xay dung duoc thuong hiéu
clia 3 mit hang noéng thuy san nhu: budi Nam Roi Pha Hiru, khém Cau Duc, ca
thac lac Hau Giang... , tiép theo d6 1a cac san phidm khac nhu cam mat, quyt
duodng...”- Chu tich UBND tinh Hau Giang, Huynh Phong Tranh.

Hau Giang tap trung chuyén dich co cau cdy trong phu hop véi diéu kién vung.
Trong do, cay khom 1a mot trong nhitng cay trong miii nhon cua tinh. Nhitng nam

1 Khoa Kinh té - Quan trj kinh doanh
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gan day, dién tich trong khom trén toan tinh ludn c6 sy bién dong, nguoi tham gia
vao san xuit khom gip khong it nhitng kho khan va tro ngai, chu yéu la su bién
dong cua gia ca san pham. Thé nhung, nguoi san xuit ¢ day da ciing c6 nhitng
thuan lgi nhat dinh trong viéc tham gia vao san xuat khom.

Pé hiéu rd hon nhimg van dé trén, dé tai duoc hinh thanh nham phan anh thyc
trang tinh hinh san xuat, tiéu thu san pham khom, trén co s& d6 dé xuit mot sb giai
phap mang tinh khoa hoc va kha thi giup nang cao hiéu qua trong khém cta néng
ho ¢ tinh Hau Giang.

2 MUC TIEU NGHIEN CUU

— Phan tich tinh hinh san xuat khom & tinh Hau Giang.

~ Panh gia hiéu qua san xuit khom ctia nong ho.

— MO ta va phan tich hé thng kénh tiéu thu san phadm khom.

— Phan tich cac nhan t6 anh hudng dén hiéu qua ciia san xuét, tiéu thy khom.
- Xay dung giai phap mang tinh khoa hoc gitip nang cao hiéu qua trong khom.

3 PHUONG PHAP NGHIEN CUU

3.1 Phwong phap thu thép sé liéu

~ S6 liéu thi cap: Béo céo tong két ciia cic co quan, ban nganh' nong nghiép
nam 2007, Trung tdm khuyén ndng tinh Hau Giang, nién giam thong ké 2007.
Cac nhén dinh, danh gia cta cdc nha chuyén mon, quan ly trong linh vyc nong
nghiép va kinh té duoc thu thap thong qua phong van ban cau tric.

- S6 liéu so cap Nhom nghién ctru str dung phuong phap thu thap s lidu phan tang
két hop vé6i ngau nhién dé tién hanh thu thap so liéu so cap. Nhom nghién ciru tién
hanh diéu tra truc tiép 43 nong ho trong khom va 05 nguoi thu mua san pham
khom trung gian.

3.2 Phwong phap phén tich s6 li¢u

Nham thoa min cac muc tiéu nghién ctru vé phén tich tinh hinh san xuét, tiéu thy
va dé xuat giai phdp nang cao hi¢u qua san xuat khom cia ndéng hd ¢ tinh Hau
Giang, mot s6 phuong phéap phan tich dugc 4p dung nhu sau:

- Phan tich myc tiéu (1) va (3): Cong cu thong ké mé ta duoc ap dung nhim mé
ta thuc trang san xuat khom va phat hoa hé thong phan tidu thu san pham khom
cua nong ho & tinh Hau Giang.

~ Phan tich muc tiéu (2): St dung nhom céc chi tiéu danh gia hiéu qua kinh té
nhu: tong chi phi, doanh thu, lgi nhuan, ty suat lgi nhuan dé danh gia hiéu qua
kinh té viéc san xuat khom cuia nong ho.

- Phan tich muc tiéu (4): Ham héi qui tuyen tinh duoc sir dung dé phan tich cac
nhan t6 anh hudéng dén loi nhuan kinh té cua néng ho trong Vung nghién cuu.

- Phén tich muc tiéu (5): Dua trén co s¢ cac mat manh, mat yeu, co hodi va de doa
do1 véi viée san xuat va ti€u thu khom ctia nong ho ¢ tinh Hau Giang tur do ap

! Co quan nganh Nong nghiép & PTNT cap tinh, huyén-thi, xa.
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dung phuong phap phén tich ma tran SWOT dé xay dung giai phap mang tinh
khoa hoc gitup nang cao hi€u qua trong khom.

4 KET QUA VA THAO LUAN

4.1 Phan tich tinh hinh san xuét va tiéu thu khém & tinh Hiu Giang

Nhin chung, dién tich trong khém va san lugng khom toan tinh Hau Giang khong
€O su bién doi 16n tir nam 2003 dén nay, dién tich san xuat khom cua toan tinh lién
luc tang nhung toc do tang rat it va 6n dinh, ddm bao ngudn cung cap nguyén li¢u
cho céc xi nghiép ché bién ndng san trong vung nghién ctru.
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T Dién tich —e— San lwvong

Hinh 1: Dién tich va san lwgng khém toan tinh Hiu Giang qua cac nam
Ngudn: Cuc théng ké tinh Hau Giang, 2007
Bang 1: Cac khoan muc chi phi binh quan trén 1000m? dit trong khom

Céc yéu t6 chi phi Chi phi (dong) Ty 1& (%)
- Chi phi giéng 200.870 11,65
- Chi phi phéan bén 505.150 29,28
- Chi phi von vay 330.400 19,18
- Chi phi lao dong 534.760 31,00
- Chi phi khac 153.400 08,89
Téng chi phi 1.724.580 100,00

Nguon: 86 liéu diéu tra nam 2007

Chi phi lao dong chlem ty trong lon nhat (31,00%) trong tong chi phi dau tu, vi
khom 14 loai cay rat d& trong nhung do thoi gian cua mua vy keo dai (17 thang) vi
thé hao phi lao dong ciing tang theo thoi gian. Theo s lidu nghién ctru, luc lugng
lao dong chinh tham gia san xuat khom chu yéu la lao dong gia dinh, da sb céac
ndng ho chi thué lao dong & khau lam dat va khau thu hoach. Chi phi phan bén
ciing chiém ty trong tuong ddi 16n (29,28%), trong d6 chi phi gianh cho phan URE
chiém ty trong cao nhat, ké dén 1a phan NPK cac loai va DAP. Chi phi von vay
(19,19%) d6i voi nong ho ciing 1a van d& kho khin khi gia nhdp nganh, s¢ di loai
chi phi nay chiém ty 1& khong nho 1a vi thoi gian san xudt ctia mot vy khom kéo
dai nén hau hét cac nong ho san xuat khom déu gap khé khan trong qua trinh luén
chuyén Von vi thé dé tiép tuc san xuat nong ho phai vay von ciia cac ngan hang ké
ca vay von cta nguoi than hay cac to chie khong chinh thirc khac. Chi phi gidng
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cling chiém ty 1¢ tuong d6i (11,65%), voi gia cua mot con giong trung binh khoang
80 dong/con va s0 lugng giong dugc gieo trén 1000m? dt trung binh 1a 2.600 con
vi thé chi phi gidng dau tu cho 1000m? dat trong khom khoang 200.000 ddng. Cudi
cung la cac chi phi khac nhu: thude bao vé thuc vat, chi phi nguyén vat li¢u, ...

Bang 2: Céc chi s6 tai chinh danh gi hiéu qua hiéu qua kinh té

TT Chi tiéu Dvt Binh quén
1 Tong dién tich trong khom 1000m? 7.9
2 Nang suit khom kg/1000m? 1.625
3 Giaban khém binh quan dong/kg 1.770
4 Tbng chi phi san xut d6ng/1000m? 1.724.580
5  Doanh thu d6ng/1000m? 2.855.907
6  Loinhudn kinh té d6ng/1000m? 1.473.717
7 Ty suét lgi nhuan lan 0,932

Nguén: S6 liéu diéu tra nam 2007

Véi gia ban trung binh 1a 1.770 ddong/kg va nang suat trung binh 1a 1.625
kg/1000m? thi doanh thu trung binh cta néng ho khoang 2.855.907 dong/
1000m?%/1vy. Qua viéc phan tich chi phi san xuat cung voi ty suat loi nhuan cho
thay hiéu qua kinh té cta viéc trong khom trong nim vira qua cia nong ho dat
dugc 1a kha cao. Tuy nhién, thuc té van con khoang 10% ) nong ho san Xuét
khom bi 16, nguyén nhan chinh 14 do ho bo von qua nhiéu cho cac khoan chi phi
dau vao, dic biét 1a chi phi von nhung san lugng thu hoach dugc va gid ban cia ho
lai & muc thap.
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Hinh 2: Kénh phén phéi san phAm khém ¢ tinh Hau Giang
Theo s6 liéu nghién ctru, do dic tinh cua san phém khoém khong du trit dugc 1au
nén cac nong hd sau khi thu hoach thi ban san pham cho ngudi thu gom, thuong
budn dudng dai, chu vua tai chg va cong ty ché bién. Chu vua tai chg s€ ban san
pham cho nguoi ban si, ngudi ban 1é va ca nguoi ti€u dung. Nguoi thu gom ban
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san phém ctia minh cho cong ty ché bién, nguoi ban si, ngudi ban 1¢ va ngudi tiéu
dung. Déi voi thuong budn dudng dai, sau khi mua dugc san pham thi ho ban tat
ca cho cong ty ché bién rau qua & cic tinh lan can. Cac cong ty ché bién rau qua
sau khi ché bién san pham thi xuat khau tryc tiép hay cung mg cho céc siéu thi
va ngudi ban si. Ngudi budn si ban tat ca san phdm ctia minh cho ngudi ban 18.
Céc siéu thi va ngudi ban 1é cung cip san phim cho nguoi tiéu dung.

Bang 4: Két qua phén tich cic yéu t6 anh hwéng dén lgi nhuén kinh té ciia nong hd san xuit

khom

Chi tiéu B Do lech T My
chuan nghia
Hang s6 -1.018.407™ 939.106  -1.084 0.285
Chi phi phan bon (X1) 0.674" 0.845 0.797  0.430
Chi phi giéng (X2) 2.564" 3.234 0.793  0.433
Chi phi lao dong (X3) 3.077™ 1.084 2.839  0.007
S6 nam kinh nghiém  (Xa) 51.249™ 22.935 2.235  0.032
Tap huén k¥ thuat (D) 1.172.909" 550.714 2.130  0.040

1=c6 tap huan, 0=khong tap huin

Chathich:  ***: Y nghia 6 1% ** Y nghia 6 5% "S: khong co y nghia

Tur két qua phén tich, ta viét dugc ham loi nhuan kinh té nhu sau:

Y = -1.018.407" + 0.674X:™ + 2.564X™ + 3.077Xs™ + 51.249X,” +
1.172.909D* (2)

F-test = 4,355 (Sig = 0,00)

Ta c6: R? = 37,0%, nghia 13 su thay doi loi nhuan kinh té ctia nong ho phu thudc
vao cac bién trong phuong trinh 13 37,0%. COn 63,0% la chua giai thich dugc do
chua nhan dang dugc nhiing bién khac. Két qua nghién ctru cling cho thay, bién chi
phi lao dong va bién ning suat 13 hai bién c6 ¥ nghia trong mo hinh, tic la sy thay
dbi cua hai bién nay s& 1am anh huéng dén loi nhuan kinh té cia nong ho khi tham
gia san xuat khom trén dia ban tinh Hau Giang.

4.2 Giai phap dé nang cao hiéu qua san xuét, tiéu thu khém ¢ Hau Giang

4.2.1 Gidi phdp 1: Gidi phdp ndng cao nang sudt khém

~ V& lao d6ng: Qua phan tich sb liéu vé chi phi lao dong ctia nong ho san xuat
khom ta thay, nhitng nong dan dau tu chi phi lao dong cao trong qua trinh san
xuat thi ndng suat cua ho thu dugc s€ cao hon so vdi cac nong h dau tu it chi
phi lao dong. Vi véy, néng ho quan tdm cham soc nhiéu hon d6i véi dién tich

san xuat khom cua minh nhu thuong xuyén tham dong, lam cd, kip thoi phat
hién cac loai dich bénh,.... thi nang suat thu duoc s& t6t hon.

— V& phan bon: Nong h@ san xuat khom trong ving nghién ctru thudng dung céc
loai phan bon nhu URE, phan NPK céc loai, phan DAP, kali... Theo y kién
danh gia cua chuyén gia, chi phi phan bon dugc cac nong ho str dung cho khém
trong mot vu mua 13 kha cao nhung ning suit cua ho thu duoc van con chua
cao vi gia phan bén ngdy cang ting cao va ndéng hd san xuit khéng bon phan
dung thoi diém, ding s6 lwong. Mic du chi phi phan bén ty 1é thuan véi ning
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suat nhung dé dat ning sudt cao hon cac noéng hd can xac dinh dung thoi diém
bon phén va phai bon phan véi s6 lu’ong hop 1y.

Vé tap huin k¥ thuat: Pay 13 mot yeu t6 quan trong anh huong dén nang suét
khom. Tur két qua phan tich ta nhan thiy, yéu té tap hudn k¥ thuat c6 mdi tuong
quan ty 1& thuan voi ning suit. Qua khao sat dia ban nghién ctru cho thdy, sd
lugt hoi thao, tap huén k¥ thuat san xuat khom dugc t6 chirc rat it. Vi thé, cac
nganh hitu quan can quan tdm hon nita d6i voi viée to chirc cac 16p tap huan ky
thuat, dong thoi cac nong ho nén tich cyc tham gia cac bubi hoi thao, cac 16p
tap huan ky thuat trong khom, tham khao cac loai sach hudng dan ky thuat
trong khom dé c6 phuong phap canh tac t6t hon, tir 46 dan dén nang suét cao
hon.

Vé du bao phong trir dich bénh: Véan dé nay khong dugce dwa vao mé hinh phan
tich nhung dé san xuét c6 hiéu qua thi can théng tin kip thoi dén cac ho nong dan
khi ¢6 dich bénh hoanh hanh thong qua cic phuong tién thong tin dai chiing ma
nong dan quan tim nhu béo, dai, tivi ... Tir d6 c6 bién phap xtr 1y kip thoi, khuyén
c40 nong dan thudng xuyén tham dong dé phat hién kip thoi néu c6 dich bénh xuat
hién.

2 Gidi phdp 2: Gidi phdp vé dau tw co s6 ha tang

Pau tu nha may ché bién: Cac nha may ché bién phai khong ngimg dau tu, doi
moi cong nghé ché blen cac trang thiét bi hién dai dé tao ra cac san pham
khom dap trng nhu ciu ngay cang cao ctia ngudi tiéu dung vé vé sinh an toan
thuc pham.

Pau tu hé thong giao thong nong thén: HE thong giao thong nong thén 1a co so
quan trong dé phat trién kinh té - x4 hoi 0 nong thon, gan lién nong thon voi thi
thanh. Vi thé, viéc phat trlen hé thong giao thong néng thon 1a rat can thiét, dic
biét cAn quan tAm phat trién & nhitng ving chuyén canh san xuit nhu khom dé
viéc van chuyen, luu thong hanh hoa dugc thuan tién hon. Bén canh do, phat
trién giao théng ndng thon con tao diéu kién thong thoang cho ngudi dan giao
thuong hang hoa.

3 Gidi phdp 3: Gidi phdp dau tw bao tiéu san pham

Déi tuong hop tac bao tidu: HO nong dan canh tac khom cé dién tich gieo trong
tir 0,1ha dén lha. To lién két san xuat nong nghiép: tdp hop nhiéu ho san xuét
trén cing dia ban (lién canh) c6 dién tich canh tac tir trén 1 ha trd 1én, do mot
ho dai dién truc tiép ky két hop dong vai cong ty ché bién va hé thdng siéu thi.
Trang trai nong nghiép: c6 dién tich canh tac khom tur trén 1 ha tr¢ 1én, chu
trang trai truc tiép ky hop dong vai cong ty ché bién va hé thong siéu thi. Hop
tac xa nong nghi¢p: ban chu nhiém hop tac xa dai dién quyén lgi cac hg san
xudt, truc tiép ky hop dong véi cong ty ché bién va hé thdng siéu thi.

Phuong thuc dau tu bao tiéu: Tuy theo doi tuong vi¢c dau tu bao tiéu hoic
bao tiéu nguyén liéu s& duoc thuc hién théng qua viée ky két hop dong trén
co s& hop tac hd trg nhau sao cho déi bén cung c6 loi. Trude khi tién hanh ky
hop dong, cong ty s& cir can bd nghiép vu dén tan dia ban dé kiém tra dién
tich gieo trong thuc té, khao sat diéu kién canh tac, hiéu biét vé k§y thuat canh

¢ ... dé c6 nhirng bién phap phdi hop hd tro.
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Phuong thirc thu mua: Dé tao su thuan tién va co loi mot cach thoa dang, cong
bang cho doi bén, tat ca cac hop d6ng dau tu bao tiéu hoic bao tiéu duoc ky két
gilta cong ty ché bién, hé thdng siéu thi v6i cac ddi tugng hop tac déu dugc thé
hién day di, 16 rang vé quy cach, tiéu chuan nguyén liéu thu mua va dic biét 1a
gia thu mua va lya chon phuong thirc mua, xac dinh cu ly, gia van chuyén theo
cu ly dugce thong nhat tir ddu ngay trén hop dong Hop ddng c6 gia tri trong
sudt vu san xuét, tao sy an tdm cho tit ca cac dbi twong hop tac. Uu tién thu
mua nguyén liéu cta cac d6i twong co ky hop dong véi cong ty.

4.2.4 Giai phap 4: Phat trién thi truong tiéu thu noi dia va xudt khau

Hién nay, nhu ciu vé cac san phim khom trén thi truong thé gidi va trong nudc
ngay cang tang. Thi truong ndi dia nodi dia vé san pham khom 1a mot thi trudng
day tlem nang nhung cac cong ty ché bién trong nude thudng bé quén thi truong
day tiém ning nay. O thi truong nodi dia, cac san pham khém ¢ tinh Hau Giang
phan 16n chi cung cap cho thi truong trong khu vyc Pong Bang Song Caru Long va
Thanh phd Hb Chi Minh. Pé c6 the phat trién thi trudng tidu thu ndi dia va xuat
khau trong twong lai, can giai quyét cac van dé sau:

Duy tri kénh phan phdi ct va khong ngimg mé rong kénh phan phdi ndi dia: Hé
thong siéu thi: thyc té doanh s6 ban & hé thong siéu thi khong cao nhung viéc
trung bay san pham & day co tac dung rat 16n trong viée gidi thiéu thuong hiéu
den nguoi tiéu dung. H¢ théng céc nha hang, khach san, cac héang may bay
qudc té: Khach hang trong cac kénh phan phdi nay da s6 c6 thu nhap cao va
thuong cé nhu cau cao cap trong Vlec an uong sach va dinh dudng. Pay la kénh
phan phéi c6 khdi luong 16n truc tiép dén tay nguoi tiéu dung.

Can c6 mdt chién luge quang ba thuong hiéu trong va ngoai nude: Lya chon
thong diép quang cdo, phuong tién quang cdo, ... mot cach phu hop nhét dbi
v6i timg thi truong. Tan dung cac hoi cho trong va ngoai nude dé quang céo,
khuyén mai, ... DAy manh cong tac tuyén truyén, quan hé cong ching (PR).
Giai phap doi mdi hoan thién chinh sach vé thi truong: Khuyén khich va tao
diéu kién cho tat ca cac thanh phan kinh té tham gia san xuat, ché bién, xuét
khau san pham khom, tranh tinh trang tranh mua tranh ban. Ap dung ché do
quan 1y ddng b dbi véi nhap khau phan bon, gidng va thude bao vé thuc vat
ma trong nudc chua san xuat duogc hoic con thiéu dé san xuat trong nudc.

Céc giai phap nham phat trién hé thong dich vu néng thon: TH chirc Trung TAm
nghién ciru va du bao thi truong nong san, ddc biét la san pham khom. T6 chirc
hé thong thong tin thi truong tir trung wong dén dia phuong véi moi phuong
tién truyen thong dai chung, két hop v6i hé thdng thong tin cua to tin, ban tin
vé san xuét, kinh doanh, thi truong, gia ca nong san va vat tu ndng nghiép. Phat
trién cac dich vu tiép thi, quang cado, hdi cho trién 1am, gioi thiéu san phém,
nghién clru thi truong trong va ngoai nudc, ...

Giai phap hd tro xuc tién thwong mai mé rong thi truong xuat khau: T6 chic va
hd tro cong tac xuc tién thuong mai, mo 10ng thi truong ndi dia va thi truong
xuit khau. Xtc tién thuong mai, ccung co thi truong hién co va khong nging
mo rong thi truong 1a viée lam rat kho khan, can duoc su cac ban nganh hiru
quan quan tam, hd tro cho cac doanh nghiép.
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— Tb chitrc khao sat, tim hiéu, hoc hoi kinh nghiém tréng trot, ché bién san phém
khom & cac nude cd nganh san xuat khom phat trién va khao sat tim kiém thi
truong tiéu thu ¢ nudce ngoai la rat can thiét; trong do viéc tim kiém céac dbi tac
dau tu va khach hang, xay dyng quan h¢ lam an lau dai la rat quan trong nham
t6 chirc san xuat che bién tao ngudn hang dap tmg nhu cau thi hiéu cua timg thi
truong, ddm bao su 6n dinh cho san xut va xuit khau.

5 KET LUAN

Qua qua trinh phan tich tinh hinh san xuat, tiéu thu san pham khom ¢ tinh Hau
Giang, ta c6 thé nhan dinh: Nguyén nhan chinh ma néng ho tham gia san xut khom
la do diéu kién dat dai trong vung nghién ctru phu hop voi kha nang sinh truong cua
cay khom. Kho khan 16n nhét cua néng dan trong khom 1a thiéu von dau tu, co
41,86% dong ¥ véi ¥ kién trén. Qua trinh tiéu thy khom trong vung nghién ctru
duoc danh gia 1a kha dé dang. Tuy nhién, nguoi san xuat khom ciing gap khong it
kho khan trong qua trinh tiéu thu nhu: gia ca san pham thuong xuyén bién dong,
thiéu thong tin thi truong, thiéu thong tin vé ngudi mua... Sy thay ddi ning suat
khom cua ndng hd ¢ tinh Hau Giang phu thudc vao cac blen chi phi lao dong va sb
nam kinh nghiém ctia ndng hd, con su thay d6i loi nhuan kinh té cua nong ho phu
thudc cac bién nang suat san pham khi thu hoach va chi phi lao dong. D¢ phat trién
cdy khom ¢ tinh Hau Giang trong thoi gian téi, cac co quan ban nganh tinh can tap
trung phdi hop véi cac tic nhan trong kénh phan phdi dé kip thoi thdo g& nhiing
kho khin trudc mat, tan dung nhitng thé manh cia dia phuong dé phat huy cac co
hoi cua thi truong, déng thoi thuc hién mot hé thong cac giai phap dong bo néu
trén dé cay khom Hau Giang thuc su trd thanh cy trong miii nhon cua tinh.
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